
 

 
Board of Trustees Meeting, October 20, 2008 – First Unitarian Church of Wilmington, Delaware Page 1 

FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE 
 
 

MEETING:  Board Meeting, October 20, 2008  TIME:  7:00 pm to 10:00 pm 

MEMBERS PRESENT:  Cindy Cohen, Phil Dowd, Pam Finkelman, George Huhn, Barry Marrs, Nancy Pinson, 
David Weiss 

MEMBERS ABSENT:  Marilyn Hyte, Jeff Lott 

OTHERS PARTICIPATING:  Steve Cohen (Treasurer), Rev. Barbara Gadon, Rev. Josh Snyder 

CALL TO ORDER:  Nancy     CENTERING:  George     PROCESS OBSERVER:  Pam 

1. CALL TO ORDER 
Nancy called the meeting to order at 7:00 p.m. 

2. CENTERING 
George provided our opening centering words.  

3. CONGREGATIONAL INPUT 
- Jim Watson still concerned about communication, but otherwise positive comments. Good candidate 

forum last night, with positive feedback. 
- Reviewed notes from Sept Chat on Social Action, clearly heard it was a priority for the church, which 

Board also outlined at our retreat.  

Action #1: To post monthly Chat w/Board notes on Web site and Board bulletin board.  

4. EXECUTIVE TEAM REPORT 

a. Overview of Executive Team Report 

Discussed connection of committees and the work they do helping us achieve the Ends work of the 
church. Update since report, Capital Expenditure guidelines have been passed, which will be reflected 
in future limitations. 

b. Roof Repairs 

Rev. Josh provided update on roof repair needs, and desire to go with Pollinger as the contractor. 
Estimate is $17,500, but Board hopes petroleum prices dropping may lower the cost. 

Motion #1: To accept the Executive Team’s roof repairs proposal as submitted, not to exceed 
$17,500.   
Motion seconded and unanimously approved.  

c. Change to Rev. Barbara Gadon’s sabbatic contract 

Due to Josh and Sharon’s expectation of another child in April, Barbara will adjust her sabbatical to 
January 2009 through March 2009, in order for coverage while Josh is out. Will necessitate changes to 
program staff calendar for year, and acknowledge program staff will step in to provide other coverage 
as needed. 

Motion #2: To accept the change in Rev. Gadon’s sabbatical to January 2009 through March 2009.  
Motion seconded and unanimously approved.  

d. Ends Monitoring  

i. Guidelines for Monitoring Ends 

Began by discussing why we monitor, what we should and shouldn’t be doing in our role, and how 
we measure (by our writing of the Ends and the ET’s interpretations of them), aided by Guidelines 
from Carver that Nancy included in board packet. 
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ii. End #3 – A Welcoming and Caring Community  

“A welcoming and caring community where all are lovingly included, celebrated and nurtured, 
no matter their race, class, creed, or whom they love.” 

Discussed report as submitted, as one that provided a good overview of program activities, 
progress and concerns to the Board. Discussed whether statistics should or should not be in report, 
and how much to weight them. Barbara distributed addendum on monthly statistics on Pastoral 
Care, which were helpful in an informational capacity.  

Motion #3:  To accept the Executive Team report on End # 3 – A Welcoming and Caring Community 
as submitted.  
Motion seconded and unanimously approved. 

e. Executive Limitations Monitoring 

i. EL # 5 – Emergency Executive Team Succession 

“In order to protect the church and Board from sudden loss of Executive Team services, 
the Executive Team must not fail to designate and keep informed at least one other 
executive familiar with Board and Executive Team issues and processes.” 

ET reported compliance, but noted a need for succession plan for lay members of the Executive 
Team. (Will include in next interpretation of limitation before end of church year.) Also requested 
wording change to clarify the Executive Team is a group of team members. (Change from “... at 
least one other executive familiar with ...” to “... at least one other executive team member familiar 
with ...”) 

Motion #4: To accept the Executive Team report on Executive Limitation #5 as written.  
Motion seconded and unanimously approved.  

5. TREASURER’S REPORT 
Steve reported we’re ¼ through the year already and the good news is our pledge income is above YTD 
budget and the expenses are below budget. Noted that since last month the fund balances have changed 
as per Investment Team recommendations,; designated funds are still clear, where appropriate.   While the 
Heritage Fund has lost some money from stock market, these are long-term investments. Capital Campaign 
account stable since in Money Market accounts. Need to consider impact of long-term financial trouble in 
the market and how that will affect our budget.  
Board urged Executive Team to begin thinking proactively on how we might ensure realistic budget 
projection (currently expenses higher than income by $24K). 

6. POLICY REVIEW / UPGRADES 

a. EL #6.8 – Investment Policy Update 

“The Executive Team may not fail to have a Board approved investment policy for non-
operating capital.” 

Phil and Barry reported they began looking at executive limitations as they relate to our investment 
policy, and determined board should not be approving policy created by Executive Team unless we 
want to take ownership of it. Also found we’re operating outside of By-Laws with our current 
investment team organization and procedures; The By-Laws call for the Investment Team to be a 
Board-appointed committee and it is an operating committee, reporting to the Executive Team. Review 
still ongoing, will submit findings and recommendations at a future board meeting.  

b. GP #4 – Trustees’ Code of Conduct  

“The Board commits itself and its members to ethical, businesslike, and lawful conduct, 
including proper use of authority and demonstration of appropriate decorum when acting as 
Board members.” 

Reviewed Pam’s report, suggested format of “in compliance” or “not in compliance”, with mention of 
where we are or are not in line; mention our covenant as a demonstration of appropriate decorum.  

Action #2:  Pam to make revisions based upon meeting comments. 
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c. EL #7.4 – Compensation and Benefits Policy 

“The Executive Team may not fail to have an approved compensation and benefits policy 
covering all staff members.” 

Discussed the need to incorporate this policy into Executive Limitations; established subcommittee to 
work on, to include Nancy and David. 

Action #3:  Subcommittee (Nancy and David) to meet and begin working on incorporporation of 
Compensation & Benefits Policy into our Executive Limitations.   

Action #4:  Action Item for next meeting agenda: George to present Board Document Management 
proposal using Google Docs. 

7. BOARD ACTION ITEMS REVIEW 

a. Action Items Review 
See updated Open Actions table on last page. 

b. Check-In with new Senior Minister 

At Search Committee request, had a 60-day check-in with Rev. Josh and the Board to see how things 
are going as a leadership team. We noted our typical form of review are the monthly Executive Team 
reports to the Board, but wanted to open this up for discussion. Rev. Josh and the Board expressed 
appreciation for the collegial and collaborative efforts experienced so far, including interest in and 
willingness to work on policy governance from both sides. Josh is also enjoying have a staff to work 
with and gain energy from. 

8. CONSENT AGENDA 
• September 15, 2008 Board Meeting Minutes 
• Senior Minister Agreement Addendum (change to health insurance and life insurance benefits) 

Motion #5: To accept the documents in the Consent Agenda as written.  
Motion seconded and unanimously approved. 

9. PROCESS REVIEW  
Pam felt our discussions were productive, we followed our covenant, and stayed within time limits.  

10. CLOSING WORDS 
George offered our closing words. 

ADJOURNMENT: Motion seconded and approved at 9:50 pm. 
 
SUBMITTED BY:  Cindy Cohen 
  

Open Actions Log from Previous Board Meetings  
Date 
Assigned Action Item To Whom? Date Due Status 

September #1 – Investment Policy: Creation of team (from 
board) to work on reconciling the various questions 
surrounding the investment policy. 

Barry, Phil October 
board mtg 

Oct update: In process 

September #2 – Financial Planning: Steve to re-forecast 
pledge income monthly. Josh/Steve to explore 
definitions of capital vs. operating expenditures and 
how to put money into capital account in future 
budgets.  

Steve, Josh Ongoing Oct update: Capital 
done, but re-forecasting 
still outstanding. 

September #3 – Financial Planning: Add EL #3 policy change 
discussion to December board meeting (when we 
begin work on next budget). 

Nancy December 
board mtg 

Still to come 
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Open Actions Log from Previous Board Meetings  
Date 
Assigned Action Item To Whom? Date Due Status 

August #1 - Prior to Sept meeting, each board member to 
visit with one church family. To focus on End #4, 
but open to other Ends discussions too. Email 
Nancy & cc: board w/family(ies) you want to visit, 
to avoid duplications 

Board Oct. Board 
Meeting 

Oct update: To work on 
End #2 for November. 
Need to revisit 
visitations methodology 
(will be handled by 
Communications sub-
team of the Board). 

August #3 - David, Pam, George and Nancy to convene 
new communications subcommittee.  

David, Pam, 
George, 
Nancy, Jeff 

September Oct update: In process, 
had one meeting 
already 

August #6 - George to provide document management 
prototype for September meeting, Nancy to provide 
documents. 

Nancy, 
George 

Sept board 
mtg 

George to set up 
church account on 
Google docs. 
Oct update: In process, 
to add item to Nov 
board meeting 

July #3 - ET asked to publicize current status of Web 
site. 

ET September Oct update:  Published 
in Quest, will be 
ongoing 

July #6 – Board now official project “nudgers” for church 
sign; Jeff taking on role, to gather input on status 
and report back at August meeting 

Jeff August 
board mtg 

Contract awarded 
Oct update: No update 
(Jeff not in attendance) 

July #8 – Treasurer to follow up with ET on 
methodology for contacting non-pledging members 

Steve/ET September 
board mtg 

There is still a 
methodology issue 
Oct update: Referred to 
finance team, currently 
tabled 

July #9 & #11– To continue discussing Ends 
terminology as we look at communications strategy 
for year 

Nancy/Phil August 
board 
retreat & 
beyond 

Communications 
strategy in progress—
Meeting 9/16 
Oct update: In process. 
Asking “what difference 
do we make?” 

July #12 – Marilyn Hyte to follow  up on need for Board 
Insurance  

Marilyn November 
board mtg 

Still to come 

June #6 - Request ET include high-level budget updates 
to congregation routinely in Quest 

ET Aug Quest Sept: Josh/Steve to 
follow up with Quest 
editor 
Oct update: Done - in 
Nov Quest  

June #8 - George to revise EL # 3 and provide for July 
meeting 

George July Tabled until December 
meeting 

February Finance Committee to prepare and present 
Investment Policy 

Anna 
Hamilton 

Sept. Policy approved 
pending process 
review. 
Oct update: Done 

 


