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First Unitarian Church 

Investment and Spending Policy Statement 

for the Capital Campaign Building Fund  

Accepted by the Board - November 21, 2016  
 

 

I. Introduction 
 

The Board of Trustees of the First Unitarian Church of Wilmington, Delaware has adopted this 

statement of investment policy to provide guidelines for managing the Capital Campaign 

Building Fund (CCBF) (the money collected in the Capital Campaign of 2004 plus the Stained 

Glass Window Fund).  

 

The future use of these funds is a current priority of the Board.  This is an interim Investment 

Policy until the strategic decisions are made.  Given the likelihood of spending some of the 

money in the next 2 to 3 years, a more conservative approach is being implemented. 

  

II. Objectives of the Investment Portfolio 
 

The investment objectives of the portfolio are to protect it from loss while achieving capital 

growth sufficient to minimize purchasing power loss.   

 

III. Authorized Decision Makers 
 

The authorized decision maker for investing the assets under this policy is the First Unitarian 

Board of Trustees (Board).  An Investment Committee chaired by a Board member and 

consisting of 3-5 members of the congregation monitor the returns of the fund, determines the 

investment allocation, rebalances the fund and reports to the board twice per year.  The IC shall 

take and retain minutes of their meetings, noting attendance and decisions.  The minutes will be 

shared with all IC members and with the Board President. 

 

The Business Manager is responsible for executing transactions requested by the Investment 

Committee after receiving notification from the Board President of the Board’s approval.   

 

 

IV. Spending Policy 

 
These funds were donated to either finance a plan to build a new sanctuary and renovate/improve 

existing facilities, or purchase and install stained glass windows in the sanctuary. These plans 

have been shelved, and any other use is subject to Delaware’s Uniform Prudent Management of 
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Institutional Funds Act. Consistent with this, any proposed spending will be governed by 

Executive Limitation #4.7 of the Board’s Policies. 

 

V. Investment Guidelines 
 

The investment policies and restrictions presented in this statement are a framework to achieve 

Fund objectives with a risk consistent with achieving the stated investment growth. Professional 

Financial Management is required for the various asset classes with the exception of cash and 

cash equivalents. 

 

A. Asset Classes.  The Fund may be invested in domestic and/or global equities, domestic 

and/or global fixed income securities, cash and cash equivalents.  Alternative asset 

classes (e.g. hedge funds, community investments, real estate) are permitted in limited 

quantities within an otherwise diversified managed fund portfolio. 

 

B. Prohibited Investments.  All investments that would in any way violate the limits of EL 6 

Asset Protection Board policy are prohibited. 

 

C. Diversification. With the exception of mutual funds, the portfolio is not to include 

concentrated positions of more than 5% of any asset class at market value in any one 

security, or of 10% of the portfolio in any one CD. 

 

D.  Investment Vehicles. To the fullest extent possible, purchases of securities should be 

limited to mutual funds and exchange traded funds.   No individual equities should be 

purchased. 

 

VI.  Investment Allocation Guidelines 

 Asset Class      Maximum 
           ****  % of total  **** 

 

Equities              40 

 

Fixed Income                     40 

   Government–backed Securities*, mutual funds,      

   exchange traded funds (ETFs) composed of US  

   Government–backed securities, corporate bonds 

 

Alternative Assets               5 

   Hedge funds, community investments, real estate 

   mutual funds and real assets if part of a  diversified  

   managed fund 

 

Cash                   100 

  Certificates of deposits and/or money market funds  

  and accounts, as well as Savings and Checking accounts 
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The diversification of assets within the asset classes will be at the discretion of the Investment 

Committee. 

 

VII. Other Asset Allocation Guidelines 
 

A. Assets, which may be needed to supply cash flow for short-term needs (i.e. less than two 

years), should be invested in government-insured money market accounts and other liquid 

cash equivalents. 

 

B. Gifts should be converted to cash as soon as practical and the funds invested in the 

appropriate asset class. 

 

VIII. Investment Selection 
 

A. Mutual Funds from providers such as the UUCEF and Vanguard should be used for 

Equity and Fixed Income assets to utilize their professional managers 

 

B. Money Market Mutual Funds.  Only funds investing primarily in Government-issued 

securities and Government-Sponsored Enterprises. 

 

C. Cash, CDs, and Money Market Accounts.  These investments shall only be made in 

amounts and in accounts insured by the FDIC and/or the issuers’ insurance. 

 

IX.  Performance Reporting 

 
A. The Investment Committee will provide reports to the Board twice per year.  This is in 

addition to the monthly Treasurer’s report that shows the value of our Endowments. 

 

B. The performance of the investment portfolio will be evaluated at least twice per year on a 

total return basis by the Investment Committee. Returns will be compared to an 

appropriate market performance index.  Comparisons will show results for the most 

recent quarter and trailing one-year and three-year periods.  The evaluation will also 

include the cost of management. 

 

 

X.  Frequency of Portfolio Rebalancing and of Investment Policy Review 
 

A. The portfolio will be rebalanced when it exceeds maximum asset class limitation 

(reviewed at least twice per year). 

 

B. The policy will be reviewed annually in terms of cash demands and market conditions.   

 

* Government-issued securities such as Treasury bills, notes and bonds; inflation-protected 

securities (IPS); and mortgage-backed securities (MBS) 


