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MONITORING REPORT:    

Ends Achievement Report 

End #4 

March 2015  
 

 

END #4: 

At First Unitarian Church of Wilmington, Delaware people of all ages: experience wonder, 

inspiration, fulfillment, and joy. 

 

INTERPRETATION – Our understanding of the benefit described in the vision: 

 “At First Unitarian Church of Wilmington, Delaware” means that the programs at the 

church have a tangible effect on people both within and beyond our church walls.  This 

might include groups such as members, visitors, website visitors, and recipients of social 

action programs and music outreach. 

 “People of all ages” means that all age groups have at least one program that reaches out 

to them in order to achieve this End.  These age groups are defined as follows: Children 

(0-10), Youth (11-17), Young Adult, (18-35), Middle Age Adult (36-60), Young Senior 

(61-75), Older Senior (76+). 

 “Experience wonder” means that as a result of the programs at First Unitarian Church 

people will connect with feelings or experiences beyond themselves bringing about a 

sense of awe, amazement and mystery. 

 “Experience inspiration” means that as a result of the programs at First Unitarian 

Church people will be moved both intellectually and emotionally to make concrete 

changes in their lives or in the world around them. 

 “Experience fulfillment” means that as a result of the programs at First Unitarian 

Church people will satisfy their spiritual hunger, feel a sense of accomplishment through 

activities that allow them to achieve their potential and experience personal growth that 

feeds their souls. 

 “Experience joy” means that as a result of the programs at First Unitarian Church people 

will experience bringing joy to others, sharing in the joy of others, and a sense of great 

happiness or contentment that is of spiritual value to them. 
 

 

MEANS ATTACHED TO THE END – How we accomplish the vision: 

Almost all of the programs at First Unitarian Church fit into any of the Ends in some capacity.  

For the purpose of this interpretation we will report achievement by measuring the effectiveness 

of programs that primarily accomplish this End.  The same program may accomplish other Ends 
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in addition to this one; however these programs are the primary means of accomplishing this 

End.  The following programs fit within the interpretation above: 
 

Rites of Passage - One of the primary roles that religion plays in our lives is in rites of passage.  

At moments when we are in transition from one stage of life to the next, First Unitarian Church 

ministers to people through rituals that evoke the emotions expressed in this End.  Examples:  

 Child Dedications  

 Weddings  

 Memorial services 

 

Music/Choir - One of the ways that worship moves from being merely an intellectual experience 

to being more holistic is through music.  Particularly when music and the spoken elements 

harmonize together.  Example:  

 Big Music Sunday 

 Wister Quartet 

 Hand bell performance at Winter Solstice and Earth Day 

 Three church choir tour in collaboration with the UU Fellowship of Newark and the UU 

Society of Mill Creek 

 Martin Luther King concert with the DuPont Diversity Choir 

 

Worship—Worship is all about creating experiences for people.  This may be in the present 

while a worship service is in progress, but worship may also recall moments of religious 

experience in the past.  Example:  

 Day of the Dead  

 Christmas Eve services 

 Martin Luther King service 

 Age of Reason and Coming of Age worship services 

 

Connection Circles - Connection Circles help people to integrate their life experiences into their 

spiritual understanding of themselves.  This includes experiences of wonder, inspiration, 

fulfillment and joy.  

 

Other Small Groups - In addition to Connection Circles other small groups also provide 

opportunities for people to have these experiences.  Examples:  

 Course in Miracles  

 Open Heart Zen Sangha 

 Men’s and Women’s Brown Bag Groups 
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Other Activities - There are many other programs that have a small impact on End 4 which we 

have not listed above. Some examples include:  

 UUpbeats 

 Auction  

 Stewardship social events 

 All-Church Retreat 
 

ESTIMATED COST – How we utilize our resources: 

The following table describes how we calculate the estimated cost of resources used to achieve 

the End through these programs.   

 

 

METRICS AND BENCHMARKS — How we will measure achievement: 

 

In naming the “For Whom” of our metrics we have chosen to focus on those groups and ages the 

program is primarily intended to address.  Of course other groups and ages could attend these 

programs as well.   

 

The 2013-2014 Congregational Survey included a longer survey for adults and a brief survey for 

children and youth, usually completed by their parents but sometimes by the youth themselves. 

The survey for children and youth included three questions for each of the ends. The survey for 

adults was longer and included two main parts. The first section was comprised of a selected 

group of questions related to personal spiritual growth and maturity, and the overarching 

question was to rate whether each statement was true for you, on a scale of 1 to 10. It was a 

selection of questions included the previous year when we participated in the pilot study by 

Unity Consulting. A number of other questions followed, including rating whether certain things 

connected with our ends were experienced in programs & activities at the church, selecting items 

Budget Staff Hours Volunteer Hours

$8,606 218 36

$27,469 622 2,090

$25,334 510 275

$928 78 N/A

$2,177 77 100

Total Cost of End 4: $64,664 1,542 2,685 

37 184

Auction Team

Stewardship

Program

Rites of Passage

Choir and Music

Worship

Small Groups and Connection Circles $150
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from a list regarding the community at First Unitarian or how we act on our shared values and 

identity.  

Benchmarks that we measured the survey against were whether the respondents answered Most 

or All of the Time for 66% of the responses, or on the spiritual maturity questions whether they 

answered 8, 9, or 10, on a scale of 1 to 10, 66% of the time. We chose this benchmark of 66% 

because it was both achievable but also not too easy. We saw in the reports this past year that we 

were not meeting the benchmark for some ends and for some ages, but we were for others. This 

benchmark helped us to focus on what areas or age groups may need additional energy and focus 

in order to better achieve the mission and ends of the church in their experiences here. 

 

EVIDENCE 
 

From the Elements of Spiritual Maturity portion, questions related to End #4 included: 

 I delight in experiences both great and small. 

 I am mindful of my emotions. 

 I appreciate the beauty and power of religious symbols other than my own. 

Answered on a scale of 1 to 10, for how true each statement was for the respondent at the present 

time, here are our averages and percentage responding 8, 9, or 10. 

 

 
 
Benchmark & Evidence of Achievement: Our stated benchmark for this portion of the survey 

was for 66% of respondents to report that these are true for them with a rating of 8, 9, or 10 on a 

11%

18%

20%

18%

19%

11%

10%

29%

14%

21%

17%

26%

25%

32%

26%

0% 10% 20% 30% 40% 50% 60% 70% 80%

18-35
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61-75

76 & up

All ages

Spiritual Maturity Questions for End #4 (N=87)

8 9 10

A 

66% = achievement 
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scale of 1 to 10.  As can be seen in chart above, the 61-75 age group achieved this benchmark, as 

did the combined ratings for all ages, due in large part to the size of the 61-75 age group. 

From the Experiences at the Church & Programs portion of the survey, all ages were asked 

whether they had certain types of experiences in programs, groups, or activities at the church 

during the past year.  Questions related to End #4 included:  

 Felt inspired to make a change in your life. 

 Found a sense of satisfaction from an experience. 

 Felt a sense of happiness or joy. 

 Experienced or named beauty in the world. (survey for children & youth) 

 Got a chance to be creative or try something new. (survey for children & youth) 

 Felt happy from either learning something or from coming to an event or class. (survey 

for children & youth) 

 

 
 

Benchmark & Evidence of Achievement: The stated benchmark for this portion of the survey 

was for 66% of respondents to report experiencing the end most or all of the time during 

programs and activities here.  As can be seen in chart B above, for this part of the survey this 

benchmark was achieved by only one age group, children aged 0-10.   

 

Two additional questions were included in the survey related to End #4: 

 Through worship services, I have… 

 Through other church programs, I have… 

50%

53%

39%

52%

44%

54%

74%
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All Ages
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11-17

0-10

Experiencing End #4 in Programs & Activities (N=112)

Most & All of the time (benchmark)
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66% = achievement 
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A list of check boxes was included underneath it, as noted in the charts below. 
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Through Worship Services, I Have... (N=53)

Inspired Beauty Soul Fed Joy Fulfilled
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Through Other Church Programs, I Have... (N=65)

Inspired Beauty Soul Fed Joy Fulfilled

C 

D 

DATA LABEL KEY: 
Inspired = Been inspired to make changes in my life 
Beauty = Come to appreciate the beauty & power of religious symbols & rituals 
Soul Fed = Felt that my soul was fed 
Joy = Experienced joy, happiness, and contentment 
Fulfilled = Felt fulfilled 



 

End #4 Monitoring Report – March 2015                Page 7  
       

 

 
 

ASSESSMENT 

The Executive Reports Partial Achievement of End 4.  The benchmark of 66% for the composite 

of all ages was achieved for the spiritual maturity portion but not for the experienced in programs 

and activities portion.  See evidence in tables A and B. 

What We Learned.  Unitarian Universalists in general struggle with religious symbols.  

Particularly UUs who have to the church from another faith, tend to be less apt to appreciate the 

symbols of the tradition they left.  While officially Unitarian Universalism has six sources, not 

all of them are equally meaningful for everyone.  This phenomenon can be inhibiting to people 

as they strive to experience the vision described in End 4.  Conversely, kids who have been 

raised in our RE program seem to experience End 4 far more frequently.  Unitarian Universalist 

RE has traditionally encouraged a sense of wonder. 

Beyond Our Walls.  While End 4 is primarily connected with programs and activities happening 

here at the church, there are a few ways that this work reaches to those beyond our walls.  The 

new social media procedure, strategy, and team will be making all programs more accessible to 

people outside our walls.  This year we will be doing the service auction which includes a 

number of dinners, parties, and social gatherings.  The winners and/or hosts of these events 

frequently invite non-members to them.  These social events are an opportunity to experience the 

values of End 4 for people who are not members.  Another key way that the work of our church 

brings the values in End 4 to those outside our walls is through the performing of Rites of 

Passage, including weddings, child dedications, and memorial services.  Many of the guests in 

attendance at these rites are not otherwise connected with First Unitarian and engage in these 

celebratory moments bringing joy, inspiration, and fulfillment. 

Action Plan.  The Executive Team is confident that more progress can be made in achieving End 

4 in our programs and activities here at the church.  Particular initiatives to achieve this include: 

 Worship: In order to further accomplish End 4 in the context of worship, the Executive 

Team and Program Staff will: 

o Encourage greater diversity of music both from the choir and special music 

performances. 

o Create a deeper and broader connection among worship elements to the monthly 

theme in order to develop a more cohesive worship experience. 

o Continue to weave elements of joy, inspiration, and wonder in worship 

experiences. 

 Rites of Passage: One idea we explored was how to make the community more aware of 

First Unitarian for weddings, but due to upcoming staffing cuts, we won’t have the 

resources to implement this and expand our offerings with Rites of Passage. 

 Music: Explore ways to build on our success with community musical events. 
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 Connection Circles & Small Groups: The survey touched on elements of inspiration (as 

can be seen in Table A).  Reflection on inspiration to make changes in one’s life is a key 

part of small group sessions and discussion, and groups will continue to encourage 

reflection in this regard. 

 

DISCUSSION 

The Executive Team suggests the following questions for Board reflection.  These “Driving 

Questions,” or some modified version of them, would be good conversations for the Board to 

have with the congregation as they do linkage around the values expressed in this End. 
 

What spiritual practices do you have? 

 

Where have you found inspiration at church?  What were you inspired to do? 

 

Describe your most joyous experience at church. 

 

What at church would deepen your sense of fulfillment? 

 

Does experiencing End 4 depend on the program or on what individuals bring to it, or the age or 

context of the individual themselves? 
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Addendum A – Table explaining allocation of resources to End 4 

 
Below is a table which demonstrates how we calculated the figures in the table above.  

Budget Column 

 We took the budget line items allocated to the program and came up with total dollars 

supporting that program. We also looked at how a program impacts the Ends, and allocated the 

cost across the Ends. In some cases, a program is focused primarily on one End, such as Pastoral 

Care. For those, we allocated 100% of the cost to End 3 In other cases, a program may impact 

multiple Ends. In those situations, we allocated the cost across the Ends, determining which End 

it impacts most. For example, the Connections Team primarily impacts both End 1 and End 3, 

but mostly End 1. Therefore, we allocated 80% to End 1 and 20% to End 3.  

Staff Hours 

 To determine staff hours, we asked staff to tell us what percentage of their time is spent 

on their various programs. Using a 40 hour work week for full time staff members, and a 52 

week year, we applied the percentage of hours worked to get yearly staff hours. For example, 

under Connections Team, the DRE told us that this takes about 10% of her time during a typical 

year. Therefore, we said 10% of her hours, or 4 hours per week, are allocated to the Connections 

Team program.  

 Program Team members often work more than 40 hours in a week, but we chose to use a 

standard workweek as our basis for calculation. Part time employees are prorated, for example, 

DRE is .75 FTE so we take that into account when calculating employee hours. 

 Total Staff hours dedicated to a program were also allocated to the Ends proportionately 

to the percentage of time a staff member allocated to the program.  

 

Volunteer Hours 

 To determine volunteer hours, we asked staff and volunteer leaders to estimate # of 

volunteer hours required for various programs and functions. Programs vary greatly in terms of 

volunteer needs. 

 Total volunteer hours were also allocated to the Ends. 
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Detail Table as of 2/27/15 

 

  

Program

Staff Hours Explanation                  

(FT based on 40 hour week,            

52 weeks per year)

Staff hours per 

Year Volunteer Hours Explanation

Volunteer 

Hours Per 

Year

Rites of Passage Percentage of Assist Min time is 6% $4,153 6% Assist Min 125 memorial support 36

Percentage of HMM time is 2% $979 2% HMM 31

Percentage of Sr. Min time is 3% $3,474 3% Sr. Min 62

     Total $ $8,606      Total Staff Hours 218

     100% to End 4 $8,606      100% to End 4 218      100% to End 4 36

Choir and Music Counterpoint $10,000 Concert Choir hours 2112

Music Budget $5,500 Chamber Choir hours 270

Percentage of HMM time is 35% $17,136 35% HMM 728 Extra Rehearsals 150

Choir accomp and substitutes $1,700 contract hires 50 Music Librarian 80

     Total $ $34,336      Total Staff Hours 778      Total Volunteer Hour 2,612

     80% to End 4 $27,469      80% to End 4 622      80% to End 4 2,090

Worship Church Services Budget $6,850

Guest Speakers $900 Special Event volunteers 38

Percentage of Sr. Min time is 36% $41,691 36% Sr. Min time 749 Flower volunteers 40

Percentage of HMM time is 20% $9,792 20% HMM time 312 Video recording 79.5

Percentage of Assist Min time is 19% $13,151 19% Assist Min time 395 Ushers 628

     Total $ $72,384      Total Staff Hrs 1456      Total Volunteer Hours 786

     35% to End 4 $25,334      35% staff Hrs to End 4 510      35% of Vol Hrs to End 4 275

Small Groups  and 

Connection 

Circles Open Heart Sangha budget $1,000 small groups 1836

Percentage of Assist Min. time is .14% $97 270.4

Percentage of Bus. Mgr time is 1% $402 104

     Total $ $1,499      Total Staff Hours 374      Total Volunteer Hours 1,836

     10% $ to End 4 $150      10% $ to End 4 37      10% Hrs to End 4 184

Auction Team Fundraising budget $1,700

Percentage of Bus. Mgr time is 5% $2,012 5% Bus. Mgr time 78

no data on volunteer hours 

but in 2013 auction 49 

volunteers contributed many 

hours to a successful auction. 

2015 Auction is still in 

progress, date is 4/18

     Total $ $3,712      Total Staff hours

     25% to End 4 928      25% to End 4

Stewardship Operating Campaign Expenses 1500 Monthly meetings 100

Percentage of Bus. Mgr time is 10% 4023 10% Bus Mgr time 156 Graphic design 10

Percentage of Congregational admin is 

10% 4205 10% Congregational Admin time 208 Publicity 144

Percentage of Sr. Min time is 1% 1158 1% Sr. Min time 20.8 Events 16

Pledge process and report 190

Other tasks 40

     Total $ 10886      Total $ 384.8      Total $ 500

     20% to End 4 2177.2      20% to End 4 76.96      20% to End 5 100

Budget
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Addendum B: Year-to-year comparisons for End #4 

Year-to-year comparison data 

Since we have had consistent Ends statements for two surveys, we compared results from the 

same questions from the past two years’ surveys.  This includes only a subset of the questions 

from the 2013 survey, as not all of the questions were included in the 2014 survey.   

Did you experience these things with regards to your experience in programs and activities at 

First Unitarian? 
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For each of these items, rate the degree to which it is true of you at the present time. 

A response of 8, 9, or 10 on the scale of 1 to 10 was seen as achievement of the End. 
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