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I. Introduction 

 

The Board of Trustees of the First Unitarian Church of Wilmington, Delaware has 

adopted this statement of investment policy to provide guidelines for managing the 

Heritage Fund, the church’s Endowment Fund (hereafter called the Fund). 

 

II. Objectives of the Investment Portfolio 

 

The objective of the portfolio is to maximize returns without exposure to undue 

risk, as defined herein.  The primary objective is long-term total return of the assets 

while maintaining consistency of performance.  Recognizing that short-term 

market fluctuations are characteristic of securities markets and will cause 

variations in portfolio performance, the investment returns are targeted to exceed 

the increase in the Consumer Price Index by at least 3% annually over any rolling 

five-year time frame. 

 

III. Authorized Decision Makers 

 

The authorized decision maker for the assets under this policy is the First Unitarian 

Board.  An Investment Committee chaired by a board member and consisting of 3-

5 members of the congregation who monitor the returns of the fund and reports to 

the board twice per year.  The IC shall take and retain minutes of their meetings, 

noting attendance and decisions.  The minutes will be shared with all IC members 

and with the Board President. 

 

The Business Manager is responsible for executing transactions requested by the 

Investment Committee after receiving notification from the Board President of 

Board approved decisions. 

 

IV Spending Policy 

 

Each year in the fiscal 4th quarter (April – June), the Fund will make available up 

to 4% of the 36 month running average of the portfolio value for general 

operations of the Church.  This amount is considered earnings under the total 
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return approach to investing.  Each January, the Executive Team and Investment 

Committee will agree on the withdrawal percentage for the next fiscal year budget 

based on the last 3 years of annual returns of the Fund and the funding needs for 

general operations. The withdrawal percentage will be incorporated into the 

Budget proposals created by the Executive Team. 

 

V. Investment Guidelines 

 

The Heritage Fund is invested exclusively in the Unitarian Universalist Common 

Endowment Fund. This is a diversified pool of assets and the Investment Policy for 

the UUCEF serves as the investment policy for the Heritage fund.  

 

VI. Fund Allocation Mix 

 

The Heritage Fund is guided by the asset allocation mix of the UUCEF. The 

Investment Committee monitors any substantial changes and reports to the board 

twice per year.  

 

VII. Other Asset Allocation Guidelines 

 

Gifts should be converted to cash as soon as practical and the funds invested in the 

appropriate asset class. 

 

VIII. Investment Selection 

 

UUCEF managers make the investment selections in compliance with the 

investment policy statement and their asset allocation strategy. 

 

IX. Performance Reporting 

  

The Investment Committee will provide reports to the Board twice per year.  This 

is in addition to the monthly Treasurer’s report that shows the value of our 

Endowments. 

 

The Investment Committee will evaluate the performance of the investment 

portfolio at least twice per year on a total return basis. Returns will be compared to 

an appropriate market performance index.  Comparisons will show results for the 

most recent quarter and trailing one-year and three-year periods.  The evaluation 

will also include the cost of management. 

 


