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Executive Team Incidental Report 
February 2013 

 

1. Sign Update—A huge thanks to Jim Davis and his son Phillip for getting the sign lit!  

While it is not “fixed” in the strictest sense, there is a welcoming message up there.  

Now the challenge is restoring control of the sign’s message to the church office.  The 

ET is still collecting information about venders. 

2. Website Team—Eight members of the church have officially joined the new Website 

Team, which will be lead by Rev. Collins.  The charge to the team is to gain insight and 

information as to the needs, wishes, and desires for the next version of the churches 

website.  The Team will also be interviewing potential vendors for creating the next 

website.  This team will begin meeting this month, and plans to achieve both its goals 

by this summer. 

3. Stewardship—As is no doubt evident by the number and frequency of their 

communications, the Stewardship Team is working in high gear to promote the pledge 

drive.  This year we will be doing a face to face canvass with as many people as 

possible.   Training has already begun for these “Pledge Stewards.”  Rev. Snyder and 

members of the Board will be doing some of the pre-pledging visits with lead givers.  

The official kickoff date for the pledge drive is Sunday February 24. 

4. Sabbatical Coverage—Catherine’s sabbatical began February 3rd and will end in the 

summer.  There was a rousing send off for Catherine after church on the 3rd.  The 

CYRE Team has a “DRE of the Week” scheduled for every Sunday of Catherine’s 

sabbatical.  This person’s name is printed in the order of service each week.  In 

addition, the CYRE Team will be publishing a regular article in the Quest updating the 

congregation on how the sabbatical plans are going.  Rev. Collins will be in regular 

contact and support with the CYRE Team, the Connections Team, and the Youth Adult 

Team. 

5. Leadership Link—On Saturday February 10 the Executive Team and the Leadership 

Development Team co-sponsored our quarterly Leadership Link.  This time members 

of the Board joined us.  The topic was internal communication within the church and 

how to craft a communication strategy to effectively promote events.  Jennifer Hann-
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Deschaine won the Building Cathedrals Award for her work on preparing the CYRE 

Team for sabbatical. 

6. Institute on Excellence in Ministry—In late January Rev. Snyder and Rev. Collins 

joined 450 other Unitarian Universalist ministers from around the country in 

participating in the bi-annual Institute on Excellence in Ministry sponsored by the 

CENTER committee of the UUMA.  Rev. Snyder took a seminar on multiple 

generations in congregations, and Rev. Michelle learned about vision, small groups, 

and worship themes.  Both had a wonderfully enriching experience. 

 


