
Incidental Report from Executive Team, October 2009 
 

Finance Team Restructuring 
 
Context:  Finance Team in its current configuration was created to evaluate and redesign the Heritage 
Fund investments and other designated funds.  This goal has been accomplished through the hard work 
of many dedicated volunteers during the 08-09 church year.  Despite a severe economic downturn, the 
Heritage Fund is enjoying impressive returns on its investments.  However the new church year presents 
new and diverse challenges that will require broad, yet specialized, skills. 
 
The New Model: The Finance Council 
 
The Finance Council is a grouping of teams that will meet four times a year; one month prior to the 
Executive Team’s quarterly report to the Board against the Financial Limitations Policies.  The purpose of 
these four meetings is to produce a first draft of the Board reports.  Thus the agenda will consist of the 
various teams commenting on how the church is compliant with the Financial Limitations policies. 

 The council will be made up of five teams with 3-4 members each.  Each team will have a 
specialization and will meet approximately every month to address issues pertaining to their area.  
Membership in all these teams would be by invitation of the ET and the ET can remove members from 
each team if it becomes necessary to do so. 
 
Teams that make up the Finance Council: 
 

1. Budget Team—This team would review monthly financial reports and advise the ET regarding 
inconsistencies or problems they saw emerging in the ongoing financial life of the church.  This 
team would also assist the ET in drafting the proposed budget each year. 

 
2. Investment Team—This team would be responsible for overseeing the investments and 

designated funds for the church, as well as recommending decisions to the ET regarding these 
funds. 

 
3. Stewardship Team—This team would be in charge of all phases of the annual pledge drive.  

This would include a capital campaign if the congregation voted to restart one. 
 

4. Endowment Team—This team would talk to members about legacy gifts to the church on an 
ongoing basis, and occasionally sponsor a drive to solicit such gifts. 

 
5. Fundraising Team—This team would run miscellaneous fundraisers in the church such as 

Booster Cards and an Auction.  They would also advise the ET regarding decisions around 
multiple fundraising requests and their timing. 

 
 
 


