
FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE 
 
 
MEETING:  Board of Trustees Meeting, January 20, 2014    TIME:  7:00 p.m.  
 
MEMBERS PRESENT:  Dave Harrell, Leslie Dickerson, Pat McGee, Ostin Warren, Jeff Lott, 
Suzanne Perry, Maggie Duffy, Drew Hansen 
 
 
OTHERS PRESENT: Steve Cohen (Treasurer), Josh Snyder (Executive Team), Michelle 
Collins (Executive Team), Marilyn Hyte (Staffing Plan Committee member) 
 
MEMBERS ABSENT:  Doyle Dobbins 
 
Recording Secretary: Pat | Process Observer: Pat| Centering: Pat 
 
 
Meeting called to order by Jeff at 7:05 p.m. and reviewed the Agenda for the meeting.  
 
BOARD BUSINESS 
 Schedule. Jeff reminded members present that the Strategic Planning Committee will 
meet with the Board and the ET on January 27 at 7pm. 
 
 Linkage Calls. Ostin had sent to each Board member a list of individual to contact with 
an expectation that each Board member will contact 12 people a month. A script with questions 
was provided to the members for their use. Members were asked to not call during the Pledge 
Campaign to be held February 24-25 and March 4-5.  
 
 Proposed Policy on Growth.  Ostin introduced the idea of creating policies for 
institutional growth and provided suggestions for policy language for the Board to consider for 
further discussion at February's Board meeting. 
 

Draft Staffing Plan. Marilyn Hyte, a member of the Staffing Plan Committee, presented 
an overview of the proposed plan for staffing of the church for the next three years in 
anticipation of lowered budget income. The information will be sent to all members of the 
congregation and discussed at an Information Meeting for the congregation scheduled for 
February 2.  
 
 
CONSENT AGENDA  

Motion was made to accept the December meeting minutes. Motion was seconded and 
passed unanimously.  

 
Suzanne presented new language for GP#2. It had been discussed at the August board 

meeting, but had not been brought formally to the board for approval. The changes were 
accepted and the policies will be updated accordingly by the Secretary.  



  
 
 
 

 REPORTS 
Treasurer’s Report:  Steve Cohen reviewed the financial information for the sixth month 

of the fiscal year.  
 
Executive Team Incidental Report. The ET report was presented to the Board and a 

period for questions was allowed.  
 
Multi-Year Budget. Discussion was postponed until the February Board meeting.  
 

MONITORING 
 GP#6. Pat reviewed the monitoring report for this governance policy, and noted a few 
areas for improvement, notably that Board members need to be aware of opportunities for 
training as a Board.  

Motion: To accept the monitoring report as written. Motion was passed unanimously.  
 
EL#3, #4, #6 and #9..  Marina reviewed this monitoring report, which is very detailed. 
Motion (amended): To accept the monitoring report as written. Motion was passed 

unanimously.  

 EL#7. The ET reviewed this monitoring report. Suzanne expressed a concern that the ET 
is partially out of compliance because it set the called minister’s salary in 2013 and has done so 
consistently. It is partial because the board has not undertaken a process each year, as stipulated 
in EL#7 and BETL#4and #5, to make changes to our called minister’s salary based on an annual 
performance review. And therefore, it has not provided the salary to the ET for inclusion when 
creating the budget.  She called the board’s attention to the need to remedy this situation and 
mentioned that there is a plan in place to conduct a performance evaluation process this year.   

Motion (amended): To accept the monitoring report as written. Motion was passed 
unanimously.  

CLOSING 

 Pat provided the process review and the closing words. The Meeting was adjourned at 
9:47p.m. 
 
 


