
FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE 
BOARD MEETING MINUTES 

 
MEETING: Board of Trustees Meeting, June 15, 2015 TIME: 7:00 p.m. – 9:35 p.m. 
 
MEMBERS PRESENT: Becky Laster (on video), Ostin Warren, Linda Sanders, Leslie Dickerson, Doyle Dobbins, 
Marilyn Hyte, Donna Gonzáles, Jacqueline Kairis   NON-MEMBERS PRESENT:  Steve Cohen, Josh Snyder, 
Michelle Collins    MEMBERS ABSENT:  Anna Hamilton 
Recording Secretary: Doyle | Process Observer: Linda  | Centering and Chalice Lighting: Linda 
 
Note: To better ensure follow-through with action items from Board meetings, areas for specific follow-up are highlighted in red 
font throughout this and subsequent meeting minutes and Board decisions are highlighted in green font. 

 
Thank you notes:  The board discussed the importance of spiritual practice in its own process, and decided 
that expressing gratitude toward members who deserves thanks was one good way to engage in spirituality as 
a board.  Ostin circulated sheets for “thank you notes and signatures” to go to Marilyn for organizing Josh’s 
farewell event and to Scott for organizing Michelle’s farewell event.   
 
REPORTS 
Treasurer’s Report:   The monthly Profit & Loss and Balance Sheet statements were sent via email to all Board 
members, in addition to Steve’s summary report.  He reports that we have a good surplus eleven months 
through the fiscal year.  Ideally operating expenses should be slightly lower, but are adequate.  Pledge income 
remained on target and higher than last year.  ET should continue to monitor expenses; overall we have a 
sound financial picture, even with room for improvement.  The year should end on solid financial footing.  This 
positive report was accepted as presented, but led to comments/questions regarding the following: 

 The audit is in the process of being scheduled. 

 Marilyn questioned if it is wise to pull the full 5% from the Heritage Fund; Josh suggested that we wait 
until January, when we are looking the bigger financial picture, to decide whether or not to revise the 
amount coming from HF.   

 The property assessment has been completed, but the report will be forthcoming.   

 The electronic sign on Rt. 202—what can be done to fix it?  Concerns were expressed and Marilyn 
volunteered to research options and report back to the ET and Board.   

 
Incidental Report:  Josh apologized that a written report was not available, but commented on—1) Work on 
the Personnel Manual, 2) summer services planned by Scott, 3) pastoral care coverage during the summer to 
be handled by the Pastoral Care Committee with support from Josh and Scott, 4) Marina will provide a report 
in July, as we will be in transition with ministers.  The concern that Scott is being over-utilized was expressed 
by several members, with Josh demurring this concern by noting Scott has limited duties in the summer.  Ostin 
will check in with Scott to offer Board members’ or others’ help with his duties over the summer. 
 
Board Public Statement—The New Jim Crow:   Doyle reported that he worked with Paula Maiorano to revise, 
word-smith, and re-format the document, which was originally presented to the Board in April.  He 
summarized the changes.  A consensus amendment was offered and approved.  Linda moved that the 
Statement be approved; seconded and carried unanimously.  The Statement can be found in Addendum #1 to 
these Minutes.  There was a consensus around the idea of looking at policy EL# 8.11 and having an ad hoc 
committee to develop general guidelines for public statements and to review and revise, if needed, such 
statements when they are presented.  Ostin asked Doyle to take the lead on this idea.   
 
CONSENT AGENDA 



May Board Meeting Minutes:   Minutes were made available in the pre-meeting packet.  Following two 
corrections to the Minutes, Linda moved to accept the Consent Agenda; seconded and approved unanimously. 
MONITORING/GOVERNANCE 
Board Covenant:   Ostin circulated the revised Covenant.  It was signed by all Board members present.   
 
Retreat:   The retreat will be held at Marilyn’s house the 14th and 15th of August.  The agenda will include a 
focus on membership growth and retention, plus Paul Pinson will provide information and ideas for 
collaboration and regionalization efforts, and Richard Speck will help us to look at various aspects of policy 
governance.  Ostin will continue to work on finalizing the agenda.   
 
Healthy Congregations Workshop:  All Board members are urged to attend.  Dates, registration, and other 
information can be found at:  
http://events.r20.constantcontact.com/register/event;jsessionid=70AEC16A5983D2E80D17307412B91110.worker_regis
trant?llr=f8rafhcab&oeidk=a07eb436s3x25b233d5. 

 
Board Website:  It is a work in progress; hopefully it will highlight current events, the Board picture, and be 
used as another vehicle for communicating with church members and visitors.   
 
Five minute break.  Michelle brought cake from her Farwell Party for all present to enjoy.    
 
DIALOGUE & DISCERNMENT 
Ostin distributed the document, “Clarifying Questions about Board Roles,” which provided a consolidated 
summary of the comments from Board members.   Questions and summary answers:   

 Why do we have a board of trustees? 
Answer – to focus on our mission (including values and ends), adhere to our Bylaws, and manage our fiduciary 
responsibilities. 

 What are the current roles of the board in our church as you see them?  How does the board enact 
these roles? 

Answer – Four words provide the summary:  monitoring, delegating, visioning, and overseeing. 

 What “should” the role of the board be in the church?  How best do we achieve this role going 
forward? 

Answer – Provide leadership as defined by the Bylaws, policies, and our ongoing discernment; focus on our 
vision and mission; promote as well as we can the spiritual dimension of our role and work; and demonstrate 
collaboration to every degree possible with the minister, staff, committees/teams, and church members.  

 What is the role of individual board members on the board? 
Answer – Be prepared, proactively involved, responsible, and respectful; in addition, each members should 
choose ways to be involved in the life of the church.   

 Do we have wider duties toward our local community, district, region, UUA, world?  What are they? 
Answer – Yes, without a doubt, our values and mission require us to be involved beyond First U.  Much is 
being done, and we need to do a better job of communicating what is being, as well as what could be done.   

 How do we know we fulfilled our individual and collective duties to the congregation and/or wider 
community? 

Answer – Feedback, monitoring, publicity, self-evaluation, and collective evaluation; we should reach a clear 
consensus as to whether or not we are getting our work done and achieving our goals.   
 
These and other discernment questions will be part of our meetings and focus through the coming year.   
 
Closing:   Process Review and closing words:  Linda.   Meeting adjourned. 
 

http://events.r20.constantcontact.com/register/event;jsessionid=70AEC16A5983D2E80D17307412B91110.worker_registrant?llr=f8rafhcab&oeidk=a07eb436s3x25b233d5
http://events.r20.constantcontact.com/register/event;jsessionid=70AEC16A5983D2E80D17307412B91110.worker_registrant?llr=f8rafhcab&oeidk=a07eb436s3x25b233d5


   

ADDENDA 
 

# 1 
FIRST UNITARIAN CHURCH POLICY 

On 

THE NEW JIM CROW:  RACISM and INCARCERATION 

 

WHEREAS, the school to prison pipeline, racial profiling in the enforcement of the “War on Drugs” and other systemic and structural 
racial bias in police and criminal justice systems are moral catastrophes and lead to patterns of arrests, convictions, longer 
sentencing, disenfranchisement and disproportionate incarceration of people of color, especially young males, as well as legal 
discrimination in the employment of people with a criminal record; 

  

WHEREAS, Michelle Alexander, at the 2012 UUA General Assembly said, “We use our criminal justice system to label people of color 
‘criminals’ and then engage in all the practices we supposedly left behind. . . . As a criminal, you have scarcely more rights, and 
arguably less respect, than a black man living in Alabama at the height of Jim Crow. We have not ended racial caste in America; we 
have merely redesigned it.” 

 

WHEREAS, as Unitarian Universalists (UUs), our dedication to global justice, equity, and dignity leads us to join hands across lines of 
race, class, age, and geography to work for an end to the injustices faced by people of color in our communities, so that every 
person is treated equally under the law and has a fair chance in life.  

 

WHEREAS, the Unitarian Universalist Principles provide a clear mandate to protest such institutional racism, in that 

 Unitarian Universalist Principles affirm the goal of a just community, representing unity and equity in our multi-racial world; 

 Unitarian Universalist Principles affirm the inherent worth and dignity of every person. 

  

BE IT THEREFORE RESOLVED that First Unitarian Church of Wilmington, DE affirms to uphold our Principles and commitment to 
racial justice, and calls upon its members to:  

 Condemn the pattern of inadequate school discipline policies based on race;  

 Condemn targeting people of color in our society, negating their inherent worth and dignity through patterns in our law 
enforcement systems, criminal justice systems, and structures; 

 Condemn the continuing practice of institutional racism and disproportionate incarceration in our society, and witness for 
racial fairness.   

 

BE IT FURTHER RESOLVED that The First Unitarian Church of Wilmington, DE also calls upon its members to:  

 Expand individual and community knowledge and awareness of the many manifestations of the “New Jim Crow;”  

 Petition local, state, and federal representatives to end institutional racism in all its forms and practices; 

 Form Unitarian Universalist, interfaith, and community partnerships for organizing, advocacy, and demonstrating to end 
institutional racism, unjust laws, and disproportionate incarceration of people of color. 

 
 


