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Executive Summary 

In the fall of 2008, the Board established the Long-Range Planning Committee as a 

committee of the Board, and the planning process began.  The committee was charged 

with developing a 3 to 5-year plan which would help our church to progress towards our 

vision described earlier in this document.  Once developed, the long range plan would 

become a planning tool for the Executive Team for program development and budgeting 

for the next several years.  The planning was to be based on our mission and vision as a 

church community, with the goal of establishing strategies which would help us to 

achieve our vision, as laid out in our Ends policies. 

 

This document is the result of the conclusions of the long-range planning committee, 

combined with background information about our church: our history, our achievements, 

our programs.  The following summarizes the goals identified by the committee: 

 

 Goal # 1 - We Know Who We Are – Develop a stronger sense of mission, identity 

and purpose: 

o Our first priority is to develop a stronger sense of mission, identity and 

purpose.  We must know who we are and be able to communicate this 

well.  This goal spans our global vision, inclusive of all the impacts we 

hope to have as a congregation.  The result of this work will provide 

clarity to the expectations that are set by the Board for execution by the 

Executive Team, Program team, and volunteer teams.  Our messaging, 

both internally and externally will be updated to reflect the congregation 

we envision.  Finally, our programs and space will reflect who we say we 

are. 

 Goal # 2 – Renewal Within: We Learn and Grow – deepen our spiritual and 

ethical grounding 

o Our second goal focuses on our primary purpose as a congregation, as 

contrasted with other social and educational organizations, such as the 

YMCA, the Academy of Life Long Learning or various sports teams.  It is 

through our programs for learning and spiritual growth that we impart the 

principles of our Unitarian Universalist heritage, preparing children, youth 

and adults for living “UU” lives to help others in the world and interacting 

with others of different beliefs, cultures, races, social status, sexual 

identity and other diversity groups.  We believe that learning and personal, 

spiritual growth is accomplished through a variety of means, from small 

group participation to classroom instruction and worship services. 

 Goal # 3 – Renewal Among: We Welcome Each Other – Practice radical 

hospitality as one cohesive and inclusive congregation 

o Our third goal focuses on those activities that help our congregation to be 

a welcoming and comfortable place that reflects our Unitarian Universalist 

principles.  For many people, community with others is a primary reason 

they keep coming to our church, once they find they are in agreement with 



 First Unitarian Church of Wilmington, DE 
 Long Range Plan 

 For the period September 2009 – June 2013 
 

 Page 4 11/2/09 

 

the underlying premise of our Unitarian Universalist values.  We strive to 

be an inclusive congregation that practices radical hospitality and that is 

truly intergenerational in its programming. 

 Goal # 4 – Renew Beyond: We Make a Difference in the World – Inspire each 

other to live out Unitarian Universalist principles 

o Our fourth goal reflects the ultimate difference we seek to make in the 

world as a congregation.  Having grown in our understanding and 

spirituality, we are prepared to go beyond the walls of our church and the 

comfort our friends to help others in need in our community.  This takes 

the form of social justice, advocating for the GLBT community as a 

Welcoming Congregation, environmental justice, and the growth of 

Unitarian Universalism in our local Joseph Priestley District so that others 

who choose will have a UU congregation in their locale.  

 Goal # 5 – We Step Up and Do Our Part – Call each other to a greater sense of 

community and commitment 

o Our final goal supports the need for an energized volunteer staff with 

skilled, knowledgeable leaders.  This goal, like our first goal, spans our 

global vision, inclusive of all impact we hope to have as a congregation.  

Additionally, this goal addresses the educational processes needed to 

transform our view of financial support to one with a perspective of 

abundance. 

 

Organizational Description 

Brief History – from “First Unitarian Church: 1866 – 1991, 125 Years” 

First Unitarian Church began in 1866 when Edmund Q. Sewall, Jr. wrote on behalf of 

Unitarian friends in Wilmington to the American Unitarian Association in Boston 

“calling attention to this important and extensive field believed to be open her for 

missionary labor in the interest of Unitarian Christianity.”  The first services took place 

on April 8, 1866 in the Scientific Hall of the Wilmington Institute.  Response was strong, 

with 52 people attending the morning service and 104 people in the afternoon.  On July 7, 

1866, a charter for organization was signed by 58 people and the first Board of Trustees 

was elected. 

On October 7, 1866, the Rev. Fielder Israel of Baltimore was selected to be the first 

minister of the new church.  Rev. Israel was known for his work to support the 

Freedmen’s Bureau, the government agency created to assist and educate freed slaves.  

By 1867, groundbreaking took place for a new church building on West Street near 8
th

 in 

Wilmington.  The new church, a red brick building of Norman Gothic architecture in 

cruciform design and wrought iron cross upon the apex of the roof, was completed in 

early 1868.  The congregation celebrated their new building in a dedication service on 

March 5, 1868. 
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Including Rev. Israel, there have been 17 Senior Ministers, about 7 Associate, Assistant 

or Ministers of Religious Education, and several interim ministers.  Our current Sr. 

Minister is the Rev. Dr. Joshua Snyder and our Minister of Programs and Pastoral 

Concerns is the Rev. Barbara Gadon. 

[work in progress – history summary from 1991 to the present] 

Major Programs and Services 

First Unitarian Church offers a full range of programs and services, supported by two 

full-time ministers, and program and operations staff dedicated to: 

 Worship Services – Sunday and Friday evening 

 Pastoral Care 

 Religious Exploration – Adult, Youth (9
th

 – 12
th

 grade), Jr. Youth (6
th

 –8
th

 grade), 

Children (age 2 – 5
th

 grade) 

 Nursery Care on Sundays – Infants – 2 years 

 Music – Concert Choir, Chamber Choir, Festival Choir, UU Youth Choir, 

UUpbeats 

 Small Groups – “Open Circles”, Women’s Spirituality, UU Christians, 

“Godfrees”, Men’s and Women’s brown bag groups, Alliance, and various 

affinity groups 

 Social Justice – ILYA, Emmanuel Dining Room, Alternative to Violence, UUSC, 

Welcoming Congregation and various other activities 

 Environmental Justice – Climate Change Initiative, Green Sanctuary 

Major Accomplishments 

First Unitarian Church has a proud history of growth of Unitarian Universalism in the regional 

Joseph Priestley District of the Unitarian Universalist Association of congregations.  Beginning in 

1955 with the Fellowship of Newark, the following new churches have been formed with the 

assistance of First Unitarian Church members: 

 

 Fellowship of Newark, DE 

 West Chester Fellowship, PA 

 Delaware County Unitarian Church of Springfield, Media, PA 

 Unitarian Universalist Society of Mill Creek, DE 

 Unitarian Universalist Church of Southern Delaware, Lewes, DE 

 Unitarian Universalist Congregation of the South Jersey Shore, NJ 

 Unitarian Universalists of Central Delaware, Dover, DE 

 

During the capital campaign to build the education wing of First Unitarian Church, the 

congregation voted to allocate up to 1% of the funds raised towards an initial growth fund to 
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support new congregations, and subsequently added a line item to the operating budget to support 

this fund year after year. 

 

Other significant accomplishments include [to be completed]: 

 

 Xxxx – Voted to be a Welcoming Congregation 

 Xxxx – Warehouse Project 

  

 

Mission - Covenant Statement 

The First Unitarian Church of Wilmington, Delaware, inspires lifelong spiritual growth. 

We promote religious freedom and joyfully offer our community and our world the 

transforming message of our Unitarian Universalist principles.  

 

We share a freely-chosen faith that opens minds and deepens understanding of life's 

enduring mysteries. We rely on reason, intuition, personal experience, and diverse 

religious traditions. As individuals in community, we commit our energy and resources to 

this mission. 

 

Vision Statement 

First Unitarian is a caring, diverse faith community, rooted in UU principles, inspiring 

and celebrating lives that are loving, inclusive, and justice seeking. 

 

Acting from our values, in accordance with our mission, First Unitarian Church of 

Wilmington seeks to be:  

 

1. A vibrant community of religious learning for people of diverse spiritual paths 

who participate actively together in lifelong Unitarian Universalist studies, 

opening our minds and awakening us to engage in meaningful and compassionate 

action in our lives.  

2. A community of spiritual seekers where members and guests of all ages respect 

diverse individual spiritual journeys and experience meaningful spiritual 

enrichment through varied forms of worship together in a safe, inspiring 

environment.  

3. A welcoming and caring community where all are lovingly included, celebrated 

and nurtured no matter what their race, class, creed or whom they love.  

4. A community of people with a passion for social justice and the environment 

sharing Unitarian Universalist values with the broader community and engaging 

together for a just, loving and sustainable world.  
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5. A community dedicated to the growth of Unitarian Universalism within and 

beyond our walls, enabling our Unitarian Universalist message to have 

transformative impact in the world for generations to come.  

 

The Long Range Planning Team has proposed the following new global vision statement 

for consideration by the Board of Trustees. 

 

We are a caring, diverse faith community, creating positive transformation in 

ourselves, our community and our world through actions and words based on our 

UU principles and values. 

 

Values Statement 

We are grounded in the principles of the Unitarian Universalist Association, covenanting 

with each other and other UU congregations to affirm and promote: 

 The inherent worth and dignity of every person;  

 Justice, equity and compassion in human relations;  

 Acceptance of one another and encouragement to spiritual growth in our 

congregations;  

 A free and responsible search for truth and meaning;  

 The right of conscience and the use of the democratic process within our 

congregations and in society at large;  

 The goal of world community with peace, liberty, and justice for all;  

 Respect for the interdependent web of all existence of which we are a part. 

We value: 

 Lifelong learning and development.  We value diverse learning experiences for 

adults, youth and children, which expand our thinking, promote freedom of thought, 

illuminate our socially and religiously liberal values, encourage healthy development 

and awaken us to engage in meaningful and compassionate action in our lives.   

 Spiritual enrichment and growth.  We value a balance of intellectual and spiritual 

experiences for all ages, challenging us to learn and live our UU principles, and 

encouraging individual spiritual journeys.  We value inspiring worship services, with 

dynamic sermons.  We value great and varied music and the arts in our worship and 

in our building.  We value inspiring physical surroundings, both in our building and 

in the natural world.    

 Connection, Community and Diversity.  We value friendship, love and caring in our 

congregation – from the smallest of children to our adults.  We believe in our first 

principle – the inherent worth and dignity of all people – and value having all people 

feel welcomed.   We value interactions which show respect and trust for each other, 

reflecting our values and principles, especially in times of conflict, and we value 

communications that are clear, open, honest and reach all. 
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 Growth of Unitarian Universalism.  We value growth in the Unitarian Universalist 

movement, in our congregation, in the JPD and beyond.  As a large congregation, we 

accept our responsibility to be a leader in growth programs with the UUA and JPD so 

that our UU message has transformative impact in the world for generations to come. 

 Social Justice – We value interconnectedness with the wider community, where we 

seek to be known as a beacon of free religious thought and action.  We value being a 

voice for justice and a sustainable environment and seek to live our principles through 

action. 

 Involvement and participation.  We value joyful giving of financial resources and 

service that invites widespread participation and sustains our congregation and the 

community. 

Goals and Strategies 

Goals Vision 

Map 

Strategies 

   

We Know Who We Are 

Develop a stronger sense of mission, 

identity and purpose 

 

All 1. We clarify First U’s identity and 

purpose 

2. Our messaging conveys who we are to 

ourselves and the community 

3. Our worship and programs support who 

      we are 

Renewal Within 

 

We Learn and Grow 

Deepen our spiritual and ethical 

grounding 

 

1,2 1. We grow through participation in Small 

Groups / Affinity Groups 

2. We deepen our spiritual practice 

3. Our worship deepens our UU identity 

Renewal Among 

 

We Welcome Each Other 

Practice radical hospitality as one 

cohesive and inclusive congregation 

3 1. We are one congregation 

2. We excel at attracting and assimilating 

new members 

3. We create a welcoming worship space 

4. We care for each other  

Renewal Beyond 

 

We Make a Difference in the World 

Inspire each other to live our UU 

principles 

2, 4, 5 1. We create opportunities for people to be 

socially active 

2. We are a Welcoming Congregation 

3. We grow Unitarian Universalism in the 

Joseph Priestley District 

4. We live our 7th principle 

We Step Up and Do Our Part 

Call each other to a greater sense of 

community and commitment  

All 1. We get to know each other better 

2. We pay attention to our leaders and 

energize them 

3. We support our church financially 
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Action Plan (who is going to do what and by when) 

Goal # 1 - We Know Who We Are – Develop a stronger sense of mission, 

identity and purpose 

Our first priority is to develop a stronger sense of mission, identity and purpose.  We 

must know who we are and be able to communicate this well.  This goal spans our global 

vision, inclusive of all the impacts we hope to have as a congregation.  The result of this 

work will provide clarity to the expectations that are set by the Board for execution by the 

Executive Team, Program team, and volunteer teams.  Our messaging, both internally 

and externally will be updated to reflect the congregation we envision.  Finally, our 

programs and space will reflect who we say we are. 

Strategy # 1.1 - Clarify First Unitarian Church’s identity and purpose 

2009-10 Actions 

Planned Actions Date of 

Completion 

Responsibility Status 

Review and clarify 

expectations in the vision, 

including priority/worth of 

achieving 

 Board In progress 

Establish Long Range 

Planning Team as a part of the 

Executive Team 

 Executive Team In progress 

Future Actions 

2010 – 2011 2011 – 2012 2012 – 2013 

Develop crisp message about 

purpose and identity 

  

Widely articulate purpose and 

identity inside and outside 

congregation 

Review Mission Statement  
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Strategy # 1.2 –Ensure our messaging conveys who we are to ourselves and 

the community 

2009-10 Actions 

Planned Actions Date of 

Completion 

Responsibility Status 

Use accessible language 

without jargon and code words 

 Membership & 

Ministers 

On going 

Use sign effectively Sept 09 Admin Staff Completed 

Revamp weekly emails Aug 09 Admin Staff Completed 

Create Communications Team  Executive Team In progress 

Future Actions 

2010 – 2011 2011 – 2012 2012 – 2013 

Create Publicity Team Develop a comprehensive 

publicity strategy for the 

church using UUA 

resources 

 

Develop new logo New logo has fully 

penetrated all First 

Unitarian Church media and 

stationary 

 

Develop a First Unitarian 

Church Facebook page 

  

Develop new website Add podcasting to website  

  

Strategy # 1.3 – Ensure our worship and programs support who we are 

2009-10 Actions 

Planned Actions Date of 

Completion 

Responsibility Status 

Convey identity in worship  Sr. Minister On going 

Establish Leadership Link Sept 09 Executive Team & 

Leadership Team 

Completed 

Train leaders to align team Sept 09 Executive Team & Completed 
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Planned Actions Date of 

Completion 

Responsibility Status 

mission and goals with overall 

First Unitarian purpose and 

identity 

Leadership Team 

Future Actions 

2010 – 2011 2011 – 2012 2012 – 2013 

Continue to convey identity in 

worship 

  

Leaders continually refer to 

their mission and goals in their 

teams’ work 

  

Offer classes in UU History, 

Ethics, and Theology at the 

“201” level 

Offer classes in recent 

writings in the UU 

Movement 

 

 

Goal # 2 – Renewal Within: We Learn and Grow – deepen our spiritual 

and ethical grounding 

Our second goal focuses on our primary purpose as a congregation, as contrasted with other 

social and educational organizations, such as the YMCA, the Academy of Life Long Learning or 

various sports teams.  It is through our programs for learning and spiritual growth that we impart 

the principles of our Unitarian Universalist heritage, preparing children, youth and adults for 

living “UU” lives to help others in the world and interacting with others of different beliefs, 

cultures, races, social status, sexual identity and other diversity groups.  We believe that learning 

and personal, spiritual growth is accomplished through a variety of means, from small group 

participation to classroom instruction and worship services. 

Strategy # 2.1 – We grow through participation in Small Groups / Affinity 

Groups 

2009-10 Actions 

Planned Actions Date of 

Completion 

Responsibility Status 

Set expectation of participation Aug 09 Ministers & Open 

Circle Facilitators 

Competed 

Create “Open Heart UU Jan 10 ARE & Minister Completed 
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Sangha”; a Buddhist UU 

Group 

Past. Care & Prog. 

Create Parents Circles for 

parents of kids in the same RE 

classes 

Oct 09 
CYRE Team and 

DRE 
Completed 

Roll out “Open Circles” Sept 09 
Minister of Past. 

Care and Prog. 
Completed 

Future Actions 

2010 – 2011 2011 – 2012 2012 – 2013 

Publicize UU Open Heart 

Sangha in the wider 

community 

UU Open Heart Sangha 

begins Engaged Social 

Action practice 

Become the center of 

Buddhist study and practice 

in the city of Wilmington 

 Create “Engaged 

Spirituality” Practice 

Groups that include social 

action and spiritual practice 

for all theologies 

 

Refine, improve and expand 

“Open Circles” 

 50% of the congregation is a 

part of an affinity group or 

Open Circles 

Strategy # 2.2 – We deepen our spiritual practice 

2009-10 Actions 

Planned Actions Date of 

Completion 

Responsibility Status 

Conduct Adult Spiritual 

Practice Retreat  

Oct 09 ARE & Minister 

Past. Care & Prog. 

Completed 

Conduct Coming of Age for 

Junior Youth 

 DRE & YAC In Progress 

Conduct 2 follow up classes 

from the retreat and develop 

ongoing spiritual practice 

groups (journal writing and 

meditation) 

Nov 09 ARE & Minister 

Pastoral Care and 

Adult Programs 

Completed 

Conduct listening groups to 

develop courses on spiritual 

maturity 

 ARE & Minister 

Pastoral Care and 

Adult Programs 

In Progress 

Establish Family Ministry 

Team for nurturing parents 

Oct 09 DRE & Minister 

Past. Care & Prog. 

Completed 
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Future Actions 

2010 – 2011 2011 – 2012 2012 – 2013 

Develop course sequence to 

deepen UU theology and 

spiritual practice based on 

listening group feedback 

Conduct Spiritual Retreat 

and day long mini-retreats 

 

Offer “Parents as Resident 

Theologians” 

Advertise First Unitarian 

Church Adult classes to the 

community 

 

Explore Our Whole Lives 

(O.W.L) as an outreach 

program to the community 

  

 Hire/allocate designated 

Children’s and Youth 

Religious Exploration 

(CYRE) Assistant 

Expand hours for CYRE 

assistant 

  

 

Strategy # 2.3 – Our Worship deepens our UU identity 

2009-10 Actions 

Planned Actions Date of 

Completion 

Responsibility Status 

Start contemporary format on 

Friday nights 

Sept 09 Minister of Past. 

Care & Prog. 

Completed 

Create Music and Aesthetics 

Team to provide feedback to 

Program Staff 

Oct 09 Honorary Minister 

of Music 

Completed 

Develop Worship Themes for 

worship and small groups 

Sept 09 Ministers Completed 

Future Actions 

2010 – 2011 2011 – 2012 2012 – 2013 

Develop a core group of 

leaders for Friday night 

worship 

Friday night worship is 

established as an alternative 

worship service for young 
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adults 

 Explore contemporary 

format during summer 

Explore adding second 

“contemporary” Sunday 

service 

Expand worship themes to all 

areas of church life  

  

 

Goal # 3 – Renewal Among: We Welcome Each Other – Practice radical 

hospitality as one cohesive and inclusive congregation 

Our third goal focuses on those activities that help our congregation to be a welcoming and 

comfortable place that reflects our Unitarian Universalist principles.  For many people, 

community with others is a primary reason they keep coming to our church, once they find they 

are in agreement with the underlying premise of our Unitarian Universalist values.  We strive to 

be an inclusive congregation that practices radical hospitality and that is truly intergenerational in 

its programming. 

Strategy # 3.1 – We are one congregation. 

2009-10 Actions 

Planned Actions Date of 

Completion 

Responsibility Status 

Train greeters and ushers Aug 09 & 

Jan 10 

Membership 

Coordinator 

Competed 

Implement Sunday morning 

refreshments program 
Sept 09 Membership Team Competed 

Implement Family Ministry, 

welcome families 
Sept 09 

DRE & Minister of 

Past. Care & Prog. 
Completed 

Assess building’s appearance 

and functionality for the needs 

of children and youth 

Feb 10 

CYRE Team, 

DRE, & Executive 

Team 

Completed 

Welcome all people through 

our words and actions 
 

Membership 

Coordinator & 

Membership Team 

On going 

Future Actions 

2010 – 2011 2011 – 2012 2012 – 2013 
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Begin implementing building 

improvements to serve needs 

of children and youth 

  

Integrate Family Ministry 

perspective into all aspects of 

church life 

Offer “Babysitting Nights” 

to members 

 

 

Strategy # 3.2 – We excel at attracting and assimilating new members 

2009-10 Actions 

Planned Actions Date of 

Completion 

Responsibility Status 

Review UUA benchmarks on 

membership for relevant goals 

for First Unitarian 

 Executive Team In Progress 

Redesign Coffee Hour so that 

it is more attractive and 

welcoming for all members 

and visitors 

Oct 09 Executive Team Completed 

Future Actions 

2010 – 2011 2011 – 2012 2012 – 2013 

Increase Membership 

Coordinator hours to half-time 

Increase Membership 

Coordinator hours to three-

quarters time 

Increase Membership 

Coordinator hours to full 

time 

Follow up calls made to 

visitors. 

Visitors become active in 

newcomer classes and Open 

Circles 

First Unitarian Church meets 

benchmarks for assimilating 

visitors into members 

Greeters are active before 

worship and during coffee 

hour 

All members welcome each 

other during coffee hour 

 

Revitalize Membership Team Conduct planning retreat for 

the Membership Team 

 

Specialized training for ushers, 

greeters, and welcome desk 

volunteers 
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Strategy # 3.3 – We create a welcoming worship space 

2009-10 Actions 

Planned Actions Date of 

Completion 

Responsibility Status 

Complete plan for Parish Hall 

and Narthex Renewal 

 Executive Team & 

Buildings and 

Grounds Team 

In Progress 

Repair and paint front exterior Aug 09 Buildings and 

Grounds Team & 

Building 

Supervisor 

Completed 

Repair roof and ceiling of 

candle closet 

Dec 09 Buildings and 

Grounds Team & 

Building 

Supervisor 

Completed 

Repair roof of main entrance Nov 09 Buildings and 

Grounds Team & 

Building 

Supervisor 

Completed 

Future Actions 

2010 – 2011 2011 – 2012 2012 – 2013 

Begin implementing Sanctuary 

and Narthex Renewal Plan 

Refurbish existing 

bathrooms 

 

 Hire morning custodian for 

EEC wing and needs 

 

Closely monitor growth and 

attendance in worship and the 

RE program 

 Evaluate need (and 

feasibility) for new sanctuary 

Strategy # 3.4 – We care for each other 

2009-10 Actions 

Planned Actions Date of 

Completion 

Responsibility Status 

Evaluate structure and roles of 

the Pastoral Care Team 

 Minister of Past. 

Care & Prog. 

In Progress 
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Future Actions 

2010 – 2011 2011 – 2012 2012 – 2013 

Connect people with similar 

life experiences 

Develop pastoral care 

affinity groups 

 

Align our caring networks 

through the use of web 

scheduling 

  

Create follow up process with 

visitor forms 

Call on all members once 

per year to check in 

 

 

Goal # 4 – Renew Beyond: We Make a Difference in the World – Inspire 

each other to live out Unitarian Universalist principles 

Our fourth goal reflects the ultimate difference we seek to make in the world as a congregation.  

Having grown in our understanding and spirituality, we are prepared to go beyond the walls of 

our church and the comfort our friends to help others in need in our community.  This takes the 

form of social justice, advocating for the GLBT community as a Welcoming Congregation, 

environmental justice and the growth of Unitarian Universalism in our local Joseph Priestley 

District so that others who choose will have a UU congregation in their locale.   

Strategy # 4.1 – We create opportunities for people to be socially active 

2009-10 Actions 

Planned Actions Date of 

Completion 

Responsibility Status 

Form Anti-Racism Team to 

implement programs 
Jan 09 Executive Team Completed 

Conduct alternative holiday 

“Gifts that Give” program 
Dec 09 CYRE Team  Completed 

Develop vision to include all 

members in social justice 

activities 

 
Social Action 

Team 
On Going 

Future Actions 

2010 – 2011 2011 – 2012 2012 – 2013 

Create “Social Action 

Ministries” and commission 

 Develop ways to include all 

members in social action 
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2010 – 2011 2011 – 2012 2012 – 2013 

service activities 

Conduct social justice forum 

for wider community 

 Revisit study group report 

recommending a community 

minister 

Conduct First Unitarian Social 

Justice Empowerment 

Workshop 

Explore building coalitions 

with other churches around 

issues of common interest 

 

Explore Martin Luther King 

intergenerational “Day of 

Service” 

Expand one-time 

intergenerational social 

action activities 

 

  

Strategy # 4.2 – We are a GLBT Welcoming Congregation 

2009-10 Actions 

Planned Actions Date of 

Completion 

Responsibility Status 

None scheduled for this year N/A |N/A N/A 

Future Actions 

2010 – 2011 2011 – 2012 2012 – 2013 

Reform Welcoming 

Congregation Team 

Identify needs of our GLBT 

community 

Develop plan to live being a 

Welcoming Congregation 

  

Strategy # 4.3 – We grow Unitarian Universalism in the Joseph Priestley 

District 

2009-10 Actions 

Planned Actions Date of 

Completion 

Responsibility Status 

Partially fund grants for 

growth goal (.5% of operating 

budget) 

 Executive Team & 

Growth Team 

Pending; Budget will be 

passed in May 2010 
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Planned Actions Date of 

Completion 

Responsibility Status 

Increase number of Chalice 

Lighters through Chalice 

Lighter Sunday 

Jan 09 Honorary Minister 

of Music & 

Growth Team 

Completed 

Form Study Groups on (1) new 

congregation sponsorship and 

(2) funding for new and 

growing congregations 

Aug 09 Growth Team Completed 

Future Actions 

2010 – 2011 2011 – 2012 2012 – 2013 

Increase partial funding of 

grants for growth (goal of 1%) 

Fully fund Grants for 

Growth (goal of 1.5%) 

Increase Grants for Growth 

(goal of 2%) 

Participate in startup of 

Delmarva cluster of 

congregations 

  

 

Strategy # 4.4 – We live our 7th Principle - Respect for the interdependent 

web of all existence of which we are a part. 

2009-10 Actions 

Planned Actions Date of 

Completion 

Responsibility Status 

Include Green principles in 

building plans and 

maintenance 

 Buildings and 

Grounds Team & 

Green Sanctuary 

Team 

In Progress 

Advertise Coalition for 

Climate Change 

 Coalition for 

Climate Change 

Ongoing 

Future Actions 

2010 – 2011 2011 – 2012 2012 – 2013 

Develop goals and timeline for 

becoming a “Green Sanctuary” 

Implement Green Sanctuary 

Plan 

Receive “Green Sanctuary” 

designation 
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Goal # 5 – We Step Up and Do Our Part – Call each other to a greater 

sense of community and commitment 

Our final goal supports the need for an energized volunteer staff with skilled, knowledgeable 

leaders.  This goal, like our first goal, spans our global vision, inclusive of all impact we hope to 

have as a congregation.  Additionally, this goal addresses the educational processes needed to 

transform our view of financial support to one with a perspective of abundance. 

Strategy # 5.1 – We get to know each other better 

2009-10 Actions 

Planned Actions Date of 

Completion 

Responsibility Status 

Expect participation in small 

groups 

Sept 09 ARE & Minister 

Past. Care & Prog. 

Completed 

Invite new people into small 

groups instead of committees 
Sept 09 

ARE & Minister of 

Past. Care & Prog. 
Completed 

Conduct new member classes; 

invite existing members 
Oct 09 

Membership 

Coordinator 
Completed 

Put on a First Unitarian 

Church talent show as part of 

the pledge drive 

 
Stewardship Team 

and Program Staff 
In Progress 

Create “Senior Minister 

Seminars” on how to “do 

church” 

Oct 09 
ARE & Senior 

Minister 

Completed (with one 

more scheduled for May 

10) 

Establish succession planning 

for facilitators of small groups 
Jan 09 

Executive Team & 

Leadership 

Development 

Team 

Completed 

Future Actions 

2010 – 2011 2011 – 2012 2012 – 2013 

Create more all church 

fellowship events 
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Strategy # 5.2 – We pay attention to our leaders and energize them 

2009-10 Actions 

Planned Actions Date of 

Completion 

Responsibility Status 

Implement Leadership Link Sept 09 & 

Jan 10 (with 

one more in 

Apr 10) 

Executive Team & 

Leadership 

Development 

Team 

Completed 

Conduct leadership skill 

building (e.g. how to run 

meetings) 

Sept 09 Leadership 

Development 

Team 

Completed 

Implement succession 

planning for team membership 

Jan 09 Leadership 

Development 

Team 

Completed 

Future Actions 

2010 – 2011 2011 – 2012 2012 – 2013 

Establish clear written 

procedures and guidelines for 

delegation to teams from ET 

Continually refine 

procedures and guidelines 

 

Set expectations for personal 

spiritual practices and the 

means to implement them 

 Shared Ministry is widely 

understood and practiced 

throughout the congregation 

Create skills and interest 

inventory that is stored in 

church’s database 

Continually refresh skills 

and interest database 

 

Develop processes that help 

link members to the 

opportunities for ministry that 

would most enrich their 

service to First Unitarian 

Church 

  

Create a leadership 

development curriculum 

designed to identify and train 

leaders for Board, LRP, and/or 

UUA service 

Send targeted number of 

leaders and members to JPD 

and General Assembly 
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Strategy # 5.3 – We support our church financially 

2009-10 Actions 

Planned Actions Date of 

Completion 

Responsibility Status 

Set expectation for financial 

support 

 Membership 

Coordinator & 

Stewardship Team 

On Going 

Convey how giving makes a 

difference 

 Stewardship Team Pending; Pledge Drive 

events begin Feb 2010 

Form Finance Council  Executive Team In Progress 

Future Actions 

2010 – 2011 2011 – 2012 2012 – 2013 

Articulate financial support 

opportunities and a culture of 

abundance by being bold in 

stating our expectations 

Expand practices of 

generosity and abundance 

thinking 

First Unitarian Church has 

established a culture of 

abundance 

Raise visibility of bequests and 

long term gifts to the church 

Offer opportunities for 

making First Unitarian 

Church a beneficiary in the 

will, trust, or insurance 

policy of members 

 

Create “Investment Club” as 

an affinity group/RE class 

Develop financial literacy 

and debt reduction classes 

 

 

 

Appendix A - Description of Strategic Planning Process Used 

Long Range Planning Committee: Marie Oakberg (chair), J. Harry Feldman, Lani 

Zlupko, Rev. Dr. Josh Snyder 

 

In the fall of 2008, the Board established the Long-Range Planning Committee as a 

committee of the Board, and the planning process began.  The committee was charged 

with developing a 3 to 5-year plan which would help our church to progress towards our 

vision described earlier in this document.  Once developed, the long range plan would 
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become a planning tool for the Executive Team for program development and budgeting 

for the next several years.   

 

In October, Paul Pinson led three “Why do long-range planning?” sessions for the 

congregation.  In each, we described what the process might look like.  People who 

participated in the workshops were clear that the committee should avoid re-gathering the 

wealth of survey, focus group, and statistical information we already have from the 

Capital Campaign, Ministerial Search Committees, Mission workshops, and Covenant of 

Right Relations.  

 

Rather than survey the congregation again, the committee worked with the existing 

congregational feedback and brought parts to the congregation for conversation as 

appropriate.  They began by ensuring they had a clear focus in line with the vision, 

discussing who we are as a congregation and what makes us different from other social, 

commercial and professional organizations.  From there they defined five key goals that 

relate to the vision, and are described previously in this document. 

 

The committee also explored areas of opportunity: 

 

 gathered and analyzed demographic data from the Percept organization 

 reviewed renovation plans the Expansion Task Force (ETF) developed in 2006 

 discussed our strengths, weaknesses, opportunities, and threats informally (not a 

formal SWOT analysis) 

 developed a prioritized multi-year action plan  to meet the goals 

 

The work of the committee was a microcosm of dynamics in our congregation – deep 

commitment – diverse perspectives – challenging life schedules – and a passion to see 

our church succeed.  Committee members struggled to find one clear phrase that captures 

who we are, and therefore see the clear articulation of our identity as the top priority from 

which all other actions follow.   We are unique in our religious diversity and tolerance, 

and in our children and youth education.   One final note of optimism – to quote that wise 

philosopher Pogo: “We have met the enemy and he is us.”   Many of the challenges the 

committee identified are within our control to face and address.   The external forces will 

be more readily and easily met if we can be clear about who we are, what we are about, 

and get traction and action that tangibly demonstrates clear direction. 
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Appendix B - Strategic Analysis Data -- External Analysis of 

Percept Data 

Percept Overview Study Conclusions of the Long-Range Planning Team 

We accept the following as a reliable assumption:  

 

UU churches tend to attract the relatively small percentage of the population who 

are unconventional thinkers -- people who have thought about, recognize and are 

concerned with the contradictions between traditional religious thinking/images/ 

language and modern knowledge and who still wish to be part of a progressive 

spiritual community for a variety of reasons. 

 

From the two Percept reports we see the following as very significant facts that our 

thinking and plans must take into account: 

 

1. The Primary Area from which we currently draw 60% of our membership of 579 

people (the 5 nearest Zip Codes) is not growing and is not projected to grow 

significantly during the next 5 years – an increase of only 630 new people (0.7%).  

 

2. The significantly larger and further removed Secondary Area (13 Zip Codes) from 

which another 31% of our 579 members come will increase only moderately 

(4.5% -- an increase of 22,611 people) during the next 5 years. 

 

Observation: much of our Secondary Area is also served by the Mill Creek, 

Media, West Chester and Newark churches: 

 

19808 - 21  - Greater Pike Creek area 

19348 - 20  - Kennett Square 

19804 - 15  - Newport/Stanton 

19317 - 15  - Chadds Ford 

19805 - 15  - Elsmere area west of Wilmington 

19711 - 14  - Newark/Pike Creek 

19720 - 13  - New Castle 

19802 - 11  - North of Wilmington 

19061 - 10  - Ogden, PA (north of the Ardens) 

19382 -   9  - Lenape/Pocopson, PA area  

19390 -   9  - West Grove, PA area 

19703 -   9  - Claymont 

19342 -   7  - Concordville, PA area 

19330 -   4  - Cochranville, PA area 
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19701 -   4  - South of Rt. 40 to C&D Canal ("Greater Bear"?) 

19702  -  3  - Between I-05 and Rt. 40 ("Greater Bear"?) 

 

3. The Primary Area has an affluent but aging population with its own distinct 

concerns that differ in order from the secondary area.  

 

4. Both areas have a significant percentage of people with "no church involvement" 

-- but we do not know if that means "no interest in being part of organized 

religion" or just "no commitment." 

 

Basic conclusion: the special challenge for First UU is how to sustain its numbers 

and grow in an area that is basically static in growth.  

 

Therefore, if First UU is to sustain its numbers and/or grow in numbers as attrition takes 

its effect:  

 

1. Growth cannot realistically be based on the idea that a significant number of new 

people will move into the primary area and look for a new church home. 

 

2. Growth must be based on the church itself doing an outstanding job of member 

care in the broadest sense of the term, including pastoral care, nurturing 

(including adult education, social and community involvement), the worship 

experience, and addressing the felt needs of the larger community, such as the 

needs of families with young teens who are dealing with issues of that age group 

that other organizations are not addressing or addressing as well as First UU can 

(e.g., promoting the O.W.L. program).  

 

3. In this demographic situation we cannot overestimate the importance of Word of 

Mouth for sustaining and building the church.  

 

4. We must also use every opportunity to communicate our differences/values/style 

as a church that promotes individual spiritual deepening as opposed to 

institutional continuance. This must be reflected in everything we do.  

 

 

Detail Comparison of two Percept studies: 

 Primary Area: Five Zips with 27 or more members at First UU (60% of 579 

membership) 

 

 Zip    Members    Area Name 

 

 19803 130   North Wilmington  
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 19810 80 North Wilmington 

 19807 41 Greenville 

 19707 37 Hockessin 

 19809 31 Southern part of Claymont 

 19806 27   Western part of Wilmington  

     (Westover Hills) 

  

 Secondary Area: Thirteen Zips with 3 to 21 members at First UU (31% of 579 

membership) 

 

 Zip    Members    Area Name 

 

 19808 21 Greater Pike Creek area 

 19348 20   Kennett Square 

 19804 15   Newport/Stanton 

 19317 15   Chadds Ford 

 19805 15   Elsmere area west of Wilmington 

 19711 14   Newark/Pike Creek 

 19720 13   New Castle 

 19802 11   North of Wilmington 

 19061 10    Ogden, PA (north of the Ardens) 

 19382 9   Lenape/Pocopson, PA area  

 19390 9   West Grove, PA area 

 19703 9   Claymont 

 19342  7   Concordville, PA area 

 19330 4    Cochranville, PA area 

 19701 4   South of Rt. 40 to C&D Canal  

 19702     3    Between I-05 and Rt. 40 ("Greater  

     Bear") 

 

 Areas with two or more members not included in study due to Percept’s max of 

13 Zips per study area: 

 

 Zip    Members    Area Name 

 

 19736    3 Montchanin - tiny area near  

     Hoopes Reservoir 

 19801    3 City of Wilmington 

 19350 2 Landenberg, PA area 

 

 Population of the two areas: 

 

 Primary Area Secondary Area Total 



 First Unitarian Church of Wilmington, DE 
 Long Range Plan 

 For the period September 2009 – June 2013 
 

 Page 27 11/2/09 

 

 93,634 502,710 596,344 

 

 Population Increase since 1990: 

 

 Primary Area Secondary Area  Total 

 2,507 101,261 103,768 

  2.8% 25.9% 

 Low Growth High Growth 

 

 Growth projection between 2009 and 2014 

 

 Primary Area Secondary Area Total 

  630  22,611 23,241 

 0.7% 4.5% 

 Very Low Moderate Growth 

 

 Diversity based on 50 U.S. Lifestyle segments 

 

 Primary Area Secondary Area 

 32 segments 47 segments 

 

 Dominant Lifestyle Segment 

 

 Primary Area Secondary Area 

 Traditional Sub-urban 

 Affluent Mid-Life 

 Families (22.9%) Families (12.2%) 

 

 Racial/Ethnic Diversity 

 

 Primary Area Secondary Area 

 Anglos: 82.6% Anglos: 66.9% 

 All others: 17.4% All others: 33.1% 

 National Average: 35% National Average: 35% 

 

 Largest Minority Group 

 

 Primary Area Secondary Area 
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 African-Americans: 8.3% African-Americans: 19.7% 

 

 Projected fastest growing ethnic group between 2009 and 2014 

 

 Primary Area Secondary Area 

 Asians: 21.4% Asians: 28% 

 

 Largest Age Group in terms of Numbers 

 

 Primary Area Secondary Area 

 Boomers (49 to 66 years) Survivors (28 to 48 years) 

 25,047 persons 147,998 persons 

 26.8% of population 29.4% of population 

 

 Most over-represented group compared to national averages 

 

 Primary Area Secondary Area 

 Builders (age 85 and up) Millenials (8 to 27 years) 

 % of population: 3.2% % of population: 29.2% 

 Avg % of nat’l pop: 1.8% Avg % of nat’l pop: 27.7% 

 

 Traditional Family Structures 

 

 Primary Area Secondary Area 

 Somewhat traditional. Somewhat non-traditional. 

 Above average presence Below average presence 

 of married persons and of married persons and 

 two-parent families two-parent families. 

 

 Overall Education Level of Adults over 25 years 

 

 Primary Area Secondary Area 

 Very high Very high 

 Completed HS: 93.4% Completed HS: 85.2% 

 Nat’l average: 80.4% Nat’l average: 80.4% 

 College grads: 50.1% College grads: 30% 

 Nat’l average: 24.4% Nat’l average: 24.4% 

 

 Household Concerns likely to exceed national average 
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 Primary Area Secondary Area 

 Social Injustice Time for Rec/Leisure 

 Time for Rec/Leisure Better Quality Healthcare 

 Aging Parent Care Aging Parent Care 

 Better quality Healthcare Satisfying Job/Career 

 Personal Health Personal Health 

 Finding Life Direction Social Injustice 

 

 Likely faith involvement and preference for historic Christian religious affiliations 

 

 Primary Area Secondary Area 

 About Average About Average 

 

 Likely Giving Potential 

 

 Primary Area Secondary Area 

 Extremely high Very high 

 Avg Hsehold Inc: $107,215 Avg Hsehold Inc: $80,799 

 

Opportunities and Threats 

A brief and informal brainstorming of opportunities and threats was done by the 

committee in preparation for identifying goals.  A more extensive study could be done in 

the future if appropriate to validate these and identify others.  Some of the opportunities 

and threats suggested are: 

Opportunities for the congregation: 

 Location – easily accessible from Concord Pike 

 New sign – visible on Concord Pike 

 Clear articulation of message 

 New logo, website, brand 

 Individual members seen as leaders in community – potential leadership for the 

congregation 

 UUism know for tolerance 

  

Threats facing the congregation:  

 Competition to Adult RE from Academy of Lifelong Learning 
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 Increased tolerance in mainstream churches 

 Area is not growing demographically, is aging and less diverse 

 Lack of clearly defined entrance; too many entrances is confusing 

 Competition from overscheduled work, school, and life in general 

 Could lose access to old library parking lot across the street 

Appendix C - Strategic Analysis Data -- Internal Analysis 

Strengths and Weaknesses 

A brief and informal brainstorming of strengths and weakness was done by the 

committee.  A more extensive study could be done in the future if appropriate to verify 

these and identify others. 

Some of the strengths and weakness suggested are: 

Strengths of the organization 

 Congregation skills and competence 

 Member involvement/connections in the larger community 

 Core of very committed members 

 Increasing number of new families 

 Full-time Minister of Music 

 Committed choir, a community within the congregation 

 Active pastoral care team 

 Two good preachers with diversity in messages and delivery 

 Full time RE Director 

 Relatively new RE wing 

 Brunner Chapel provides intimate worship space 

 Exceptional pipe organ 

 Successful pledge campaign 

 Rental income 

 No debt 

 Air conditioning in sanctuary 

 Large physical plant 

 Welcoming Congregation  

 Individual members committed to social justice 

 Energized climate change group 

Weaknesses of the organization: 

 Dependence on rental income 
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 Lay leader burnout - Need lay leader bench strength 

 Need continued skills development for ushers and greeters 

 Not “sticky” for visitors 

 New members drop away  

 Not meeting the needs of GLBT visitors, other UU churches are 

 Use of newer technology for communications  

 Branding, logo and collateral do not convey our mission 

 Need to reinforce crisp, clearly articulated identity 

 Jargon inaccessible to newcomers 

 Bathrooms inaccessible to disabled, only one is in front of sanctuary 

 Parish hall crowded on Sundays, too small for large events 

 Kitchen outdated 

 Entryway small and crowded 

 Bathrooms outdated 

 Inflexible sanctuary seating, floor needs replacement 

 Shortage of our own parking 

 Need revitalized social justice team 

 Office phone systems lacks essential features (ability to leave msgs for individual 

staff members) 

 

Appendix D - Staffing Plans 

The long range plan assumes current staffing levels remain in place and proposes 

increasing current staff hours and adding staff over time.  Detail support for these staffing 

changes will be prepared by the Executive Team in future years, as the plan is 

implemented and refined.   

 

Appendix E - Operating Budgets 

Per Board policy, preparation of the operating budget is the responsibility of the 

Executive Team, and is projected for a minimum of 3 years.  This long range plan will be 

input into the budgeting process which results in the annual budget that is presented to 

the Congregation at the Annual Meeting for approval. 

 

Appendix F - Monitoring and Evaluation of Plan 

It is the responsibility of the Executive Team to monitor and evaluate the long range plan, as well 

as to refine it each year.  The Board of Trustees monitors achievement of the congregation vision 
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through annual monitoring of each vision statement.  In this way, the long range plan may be 

refined by the Executive Team without approval of the Board if necessary to achieve our desired 

results of our vision.   

 

It is the expectation that the Executive Team will convene an ongoing long-range planning team 

to ensure that the process and this document are an evergreen aspect of our work as a 

congregation. 

 

Key Questions While Monitoring Implementation of the Plan 

Monitoring and evaluation activities may consider the following questions, in addition to 

others deemed necessary: 

1. Are goals and objectives being achieved or not? If they are, then acknowledge, reward 

and communicate the progress. If not, then consider the following questions. 

2. Will the goals be achieved according to the timelines specified in the plan? If not, then 

why? 

3. Should the deadlines for completion be changed (be careful about making these 

changes -- know why efforts are behind schedule before times are changed)? 

4. Do personnel have adequate resources (money, equipment, facilities, training, etc.) to 

achieve the goals? 

5. Are the goals and objectives still realistic? 

6. Should priorities be changed to put more focus on achieving the goals? 

7. Should the goals be changed (be careful about making these changes -- know why 

efforts are not achieving the goals before changing the goals)? 

8. What can be learned from our monitoring and evaluation in order to improve future 

planning activities and also to improve future monitoring and evaluation efforts? 

Appendix G - Communicating the Plan 

The Long Range Plan document will be stored on the First Unitarian Church server 

accessible by all First Unitarian staff members.  It will be widely communicated to 

members of First Unitarian Church through the following methods: 

 

 accessible on the Members Section of the website 

 available to be mailed on request in hard copy 


