
 FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE 
BOARD MEETING MINUTES 

 
MEETING: Board of Trustees Meeting, March 21, 2016.  TIME: 7:05 p.m. – 8:40 p.m. 
 
MEMBERS PRESENT: Ostin Warren, Marilyn Hyte, Donna González, Becky Laster, Anna Hamilton, , 
Doyle Dobbins, Jacqueline Kairis, Linda Sanders.  MEMBERS ABSENT:   Leslie Dickerson 
NON-MEMBERS PRESENT:   Roberta Finkelstein and Dillon Dickerson. 
 
Recording Secretary: Doyle | Process Observer:  Marilyn | Centering:  Marilyn  
Note: To better ensure follow-through with action items from Board meetings, areas for specific 
follow-up are highlighted in red font throughout this and subsequent meeting minutes and Board 
decisions are highlighted in green font. 
 
Agenda Review:  Ostin reviewed the agenda to begin the meeting and indicated that some agenda 
adjustments would be made in the appropriate sections during the meeting.   
 
Opening Words:   Marilyn provided the opening words and she will be the process observer for the 
meeting.    
  
GOVERNANCE / LINKAGE-ENGAGEMENT 
Update on Board-Youth Involvement:  Ostin welcomed Dillon to the meeting.  The youth will have a 
liaison from their group attending the meetings in the future.  Voting issues will continue to be 
evaluated with youth vote recorded, but not considered official.  The liaison may change from time to 
time, depending on circumstances.  Other changes may be made as experience grows.   
 
Social Justice Initiatives: 

 UU-UNO – Doyle provided a brief summary of the re-establishment of this team and all 
recognized that it falls under the guidance of the ET, rather than the Board.  Doyle moved that 
we support the UU-UNO initiative with new Envoys of Anna Hamilton and Elizabeth Siftar, 
plus Amy Hamilton as a youth Envoy; we appreciate and thank Hetty Franke for all her work 
to re-establish the UU-UNO Team at 1st U.  Marilyn seconded the motion; passed by full 
Board.   

 Climate Change Resolution – Doyle presented the resolution thanked everyone for reviewing it. 
He moved that the resolution be approved; Marilyn seconded; motion passed.   

 Democracy Awakening/Spring Resolution – After brief comments Doyle moved that the Board 
approve this resolution; Linda seconded; motion passed.  Jacqueline asked about the process 
for communicating these resolutions to members—each one is being handled differently, and 
communicating them will remain an ad hoc process until specific guidelines or procedures are 
developed.    

 



Proxy/Electronic Voting, Bylaw Review:  Ostin has been searching for legal assistance to review the 
Bylaws in relation to proxy/electronic voting.  Different opinions were expressed regarding whether or 
not we need a legal review. Ostin will seek clarification from David Pyle.   
 
Safer Congregations:  Roberta requested that we make a commitment, through the certification 
process outlined by the Religious Institute, to become a Safer Congregation and to establish a standing 
committee to help with the monitoring of that process.  Discussion followed regarding whether the 
committee should be a standing committee of the Board or of the ET.  Ostin expressed a preference for 
the committee to under the ET, with a Board member serving on the committee.  Anna moved that we 
complete the certification process and establish a committee of the ET with Board representation.  
Marilyn seconded; motion passed.  At a later date policies will need to be developed and ongoing 
monitoring will be necessary.    
 
Strategic Plan Update:  Becky & Linda shared some of the conclusions reached by the SP Team:  

 The SP is being reformatted so that it is more closely aligned with our mission.  The details of 
this change are very clearly summarized in Attachment E, which was received for review in the 
Board Meeting packet. 

 The three sections are very clearly presented:  1) Summary of progress, SP FY2015—FY2019;  2) 
Re-imagined draft of SP for FY2016—2020 in relation to the mission; and 3) Suggested tactics to 
be used with SP FY2016—2020.   

 Our main goal related to growth may be easier to track and easier to understand with the new 
format.  The goal related to the needs of our building/facility is receiving the most attention in 
feedback, with various questions raised from building maintenance to worship atmosphere.  
After significant discussion about SP details, member input, and ways to look to the future, our 
consensus is that it is great that we have a multiple year evolving/rolling SP.  

 The Board will vote on the SP at our next meeting.   
 
Board Size and Members:  Ostin raised the question regarding board size—do we need nine members 
or would a seven member board work more efficiently?  The nominating committee is finding church 
members to nominate, but many members are reluctant to serve on the board for three years.  It is 
very important to continue discussing board size, term length, and finding potential members.   
 
 

CONSENT AGENDA  
All reports and documents were made available with sufficient time for members to seek clarification 
or suggest minor corrections with the author of each, according to our Consent Agenda plan. 

 February Board Meeting Minutes – Doyle 

 Treasurer’s Reports – Steve  

 EL # 2 and # 7 – Marina 

 Incidental Report – Roberta  

 BETL # 4 Report – Jacqueline 

 Building Maintenance Fund Report -- Linda 



Doyle moved that we approve the consent agenda; Linda seconded; motion passed.  Anna requested 
a clarification of her comments from the previous meeting regarding mothers with adopted children.  
She intended for the focus to be on all mothers with adopted children, not only single mothers.   
 
MONITORING / GOVERNANCE 
In the works: 

 Roberta’s contract review/developmental goals review:  Ostin reported that he, Marilyn, and 
Leslie are continuing to work on Roberta’s review.  An update will be provided at the next 
meeting.   

 Investment committee recommendations:  Barry has been very involved in the stewardship 
campaign, serving as its chair.  He is also chair of the investment committee.  When the 
campaign is completed, he will return to investment committee work.  Anna volunteered to 
serve on the committee.   

 JPD and GA candidates:  Marilyn reported that five church members are committed to being 
JPD delegates.  More individuals will be recruited.  We would like to have eight delegates.  GA 
delegates will be nominated at the annual congregational meeting.   

 Creative Problems Solving:   Ostin reported that he has heard from most members, but want 
100% response before submitting the ideas to the ET.   

 Budget Development:  The process continues to move forward.  There will be a congregational 
informational meeting and budget review provided by the Treasurer in early May, before the 
annual meeting.     

 
BOARD DEVELOPMENT 
 Leadership:  The selection process for board leadership seems somewhat awkward, but it is 
intended to be open and informal.  Identifying and electing leaders depends largely on who is willing 
and who is available.  Linda indicated that she has offered to remain on the board for a second three 
year term and would be open to being vice president and president during her second term.  Donna 
offered to serve as board secretary for a few months at the beginning of the next board year.  
Discussions regarding leadership, both officers and standing committee chairs, will continue and be 
finalized in the near future.   At the appropriate time, the board will need to establish a search 
committee to find a settled minister and Roberta will help with that process when the time seems right 
to move beyond the developmental ministry.  The board may need to develop criteria to help with this 
process.   
 Roberta questioned what the content of Ends #4 report needs to contain.  The consensus was 
that the report could be short and contain subjective information from Roberta’s perspective.   
 Do we have people to thank?  Barry and youth leaders were recommended.  Ostin will handle 
the details.   
 
CLOSING:  Process Review – Marilyn was complimentary regarding our process and provided a packet 
of flower seeds for each person present.  She offered closing words, and the Meeting was adjourned 
8:45 p.m., following brief comments by Dillon, reflecting on his first board meeting.   

 
 
 
 


