
FIRST UNITARTIAN CHURCH 
BOARD MEETING MINUTES 

FEBRUARY 20, 2017 
 

ATTENDEES:  Phil Krape,  Donna Gonzalez, Marilyn Hyte, Jenny Brown, Becky Laster, Jacqueline Kairis, 
Steve Cohen,  Linda Sanders 
ABSENT:  Bill Hardham, Rev. Roberta 
 
OPENING:  Marilyn opened the meeting at 7:00 pm.  The agenda was reviewed, and Phil Krape lit the 
chalice and had opening words.  Phil was also the Process Observer 
 
CONSENT AGENDA:  The consent agenda was reviewed, and a motion was made and seconded to 
accept all items as listed, except for the Church financial statement, that Steve would review separately.  
Motion approved. 
 
GOVERNANCE COMMITTEE:  Marilyn referenced the Governance report which outlines progress made 
to date.  The by-law proposed update is in a hold status.  With everything going on, the Board and Rev 
Roberta agree that this is not the time to tackle any by-law revisions.  Consideration was given to 
changes in defining the roles of Vice President and Secretary. It was decided not to formalize these 
roles, as the Board does not wish to be out of compliance with definitions or descriptions that may be 
onerous.   A different approach is to continually modify terminology, such as President could become 
Co-Chairs, when needed.  The job descriptions could be worked through policies, rather than through 
the by-laws.   
 
Electronic voting does not require a change to the by-laws. 
 
Marilyn will regroup the new Governance Team.  Jenny Brown will leave the Governance Committee, 
and Jacqueline Kairis will join.  Marilyn is looking for two additional members to round out the 
committee.   
 
All Board members responsible for BETL and ET reporting need to use the new policies dated January 
2017.   
 
TREASURERS REPORT & FINANCE COMMITTEE:  Steve Cohen  

1.  Monthly Treasurers report:  We have received three quarters of pledged income for this year.  
The balance sheet is looking very good at roughly $179K.  Additional Heritage Fund 
contributions are nudging that account toward $1M.   Investment total = $2.27M.   Motion 
made to accept the report and seconded… Approved! 

2. Stewardship:  113 pledges is reflecting $338K.  Goal is $510K.  Overall pledge amounts have 
increased by $11,500 for some 113 church members.   

3. Investment Committee:  Steve reporting for Bill Hardham, Chair 
Overall, we are in very good compliance with our investment portfolio allocation, including the 
Heritage Fund and the Capital Campaign Building Fund.  We use blended index funds with 
Vanguard and the UUCEF.  Vanguard outpaced UUCEF in rate of return. 
The market did well in 2016, and 1Q2017 has been a banner quarter.   
Tricky to determine what all goes into determining benchmarks – fees? Taxes? Admin costs?  
Other things? 
 



 
a. Investment of $50K in First State Community Loan Fund 
Much discussion about using some of the capital campaign funds for socially responsible 
investing.  The UUA has criteria and agencies to invest in.  In Delaware, there is one option 
offered through some of the smaller banks.  The Investment Committee recommended we 
invest $50K in the First State Community Loan Fund (FSCLF) @ 2% interest payable quarterly for 
2 years.     
MOTION:  made to authorize this recommendation.   Discussion followed with questions on 
whether there is a matching investment.  UUA would provide an additional $10K, making total 
investment of $60K.  If we agree to this, it is up to the Investment Committee to move the 
dollars to this organization.  The socially responsible account targets small businesses in 
Delaware in need of start-up funds, entrepreneurial ventures, and minority owned, etc.  
Requested additional information from Bill on the track record of the FSCLF, default rate, asset 
base. 
 
Decision made to TABLE this motion until the March 2017 Board meeting to get more data on 
default rates, the type of reporting we would receive, the mechanism for obtaining the $10K 
from the UUA, etc.   
 
b. Sun East CD Rollover 

This CD matures on 2/22/17, and the Investment Committee suggests investing $120K of it 
in a Sun East Jumbo CD for an 18 month term at 0.8%.  A reduction in the amount invested 
in a single CD will return us to compliance with policies that require less than 10% of the 
capital fund to be in any one CD.   
Per subsequent discussion between Marilyn and Bill on 2/23/17, and an email to Marina, 
Marina will execute the reinvestment as noted.  

 
STRATEGIC PLANNING – Phil Krape 
Discussion resumed on the final wording for our Annual Vision of Governance (AVG) for 2017-2018.  
Thinking is to center our AVG around mission focused facilities, and use results of the World Café Live 
(WCL).     How to communicate with the congregation?  What do we do with the input from the 
congregation.  Developing the data, analyzing the data, and developing the outcomes is key.   
Linda and Phil will do the words. 
 
Becky reviewed our follow-up communique to the congregation re: WCL.  Reaction has been very 
positive.  The bottom line of do we stay or do we go – Staying seems to be the more reasonable and 
feasible outcome.  Also a need to make this decision on direction sooner rather than later, attract 
younger members, and re-energize our children’s program.   
 
The first E-News communique will be repeated and run for 3 weeks total, followed by a second 
communique outlining the three scenarios, and Phil’s White Paper as an alternative.   Phil will send the 
White Paper to the Board and selective other church members for input.  Becky will polish up the 
communiques to date, with goal of getting everything out by end of April.  We will try to stay away from 
interfering with church annual meeting and financials that come out at that time. 
 
ADMINISTRATION:  Marilyn Hyte 
Thank you cards were passed for signatures. 
The Board work plan updated 2/10/17 for institutional memory purposes. 



General Assembly delegates will be recruited. 
Board succession plan in the works. 
Annual Report documents due March 15 to Maggie Duffy and Nancy Pinson, editors. 
 
CLOSING:  Phil Krape 
Process Observer reported we did good ! 
Phil gave Closing Words. 
 
ADJOURNMENT:  9:10 PM 
Next Meeting:  March 20, 2017 
 
 
Respectfully Submitted:  Jenny Brown, Secretary 

 
 

 
 
 


