
First Unitarian Church 

Board of Trustees Meeting 

July 17, 2017 

 

ATTENDING:  Linda Sanders, Phil Krape, Donna Gonzalez, Marty Perez, Jacqueline Kairis, 

Tracy Spinka Doms, Steve Cohen, Bill Hardham, Jenny Brown, and Mike McCabe  

 

OPENING:  Linda provided an agenda review, with note that this is the first time all board 

members are using ZOOM for the meeting. All thought the system work well. She also lit the 

chalice.  Jenny provided the centering words, and served as the Process Observer. 

 

CONSENT AGENDA:  The consent agenda was reviewed, which included the minutes from 

the June board meeting.  A motion was made to accept it as written.  This was seconded and 

approved.   

 

TREASURER’S REPORT:  Steve Cohen provided a very positive, and detailed end of fiscal 

year report, in part due to the higher energy level in the church, and Rev. Roberta’s urging to 

support the church to continue our mission.  Steve walked the Board through several 

spreadsheets.  Our annual campaign was very successful, exceeding the goal.  Pledging was 

higher, although the actual number of pledge units has decreased.  We are in good fiscal shape as 

we go into the next fiscal year. 

 

STRATEGIC PLANNING COMMITTEE:  Phil presented information on two different 

architectural proposals for review.  After discussion, the following motion was made: 

Motion:   The Board approves the recommendation from The Capital Improvement Team 

of the Strategic Planning Committee to engage Leila Hamroun of Past Forward 

Architecture to develop a capital improvements plan. 

This motion seconded, and approved. 

 

There was also discussion about information and input from Richard Stat, a real estate developer 

and longtime friend of the church.  Richard has offered his assistance and support as we move 

forward in our decision on what to do with the library lot.  After discussion, a motion was made 

as follows: 

Motion:  The Board authorizes the Strategic Planning Committee and its subgroups to 

explore options for use of the Library lot, including discussion with adjoining property 

owners. 

This motion was seconded, and carried. 

 

ADMINISTRATION:  

 Thank you cards will be signed at the upcoming Board Retreat. 

 

CLOSING:  Jenny noted that the process went well.  Linda reminded the Board of the retreat 

Friday evening at McKenzie’s restaurant, and Saturday at church.  The meeting was adjourned at 

8:45 pm. 

 

Respectfully submitted:   Jenny Brown, Secretary 
Rev: 7-19-17 


