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Charter for Communications Task Team 

Mission Statement The overall purpose of the Communication Task 

Team is to make First U more visible and audible in our community. We 

want to bring curious and interested individuals to our doors and engage 

them in the programs and ministries of the congregation. 

Goals In the first year our goals are: 

- To establish a strategic communication plan that make use of all 

forms of media, incorporating the program plans of both staff and 

ministry committees 

- To recruit team members with expertise in various aspects of 

external communications (social, traditional media, etc.) 

- To increase First U visibility in our community by advertising 

programs that will bring people to our doors 

- To assess the success of various approaches to publicity and make 

recommendations for future planning 

Roles  

A facilitator will work closely with the Business Manager to recruit the 

team, set agendas for working meetings, and coordinate the efforts of 

team members. 

The team will consist of people with expertise/experience in publicity 

and public relations and the use of social media.  

Responsibilities 

The Facilitator will serve in that role for no more than 2 years. Members 

may remain on the Team for an undefined term. The team members will 

serve as ‘reporters’ on congregational events for social media including 

Facebook, Twitter, Instagram, and other platforms. 
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Guidelines 

It is expected that the Team will meet in person after initial formation in 

order to articulate a strategy for going forward. Once the strategy is in 

place and roles are assigned, electronic check-ins will be frequent. The 

Team will meet in person at least twice a year. 

All team members will honor the Social Media guidelines articulated in 

the Safer Congregations Policy and will follow all other policies 

regarding representing the congregation in the larger community. 

Accountability  

The Communications Team is a committee of the Executive Team and is 

accountable to the ET. Progress towards goals will be assessed using 

social media statistics, attendance records, and feedback from visitors.  

 


