
First Unitarian Church 

Board of Trustees Meeting 

February 19, 2018 

 

ATTENDING:  Linda Sanders, Mike McCabe, Marty Peres, Bill Hardham, Jacqueline Kairis, 

Phil Krape, Tracy Spinka-Doms, Donna Gonzalez, Jenny Brown, Rev. Roberta, and special guest 

Rev. Craig Hirshberg 

 

OPENING:  Linda opened the meeting at 7:00 pm and reviewed the agenda.  Bill performed the 

chalice lighting and presented the centering words, with the theme of “new beginning”.  Bill was 

also the process observer. 

 

CONSENT AGENDA: The consent agenda was approved as presented. 

 

STRATEGIC PLANNING COMMITTEE:  Phil reviewed the capital improvement plan. Two 

information sessions were held with the congregation.  The architect owes us updates.  He 

reviewed the feedback to date.  The major question is how to come to a recommendation for the 

congregation. 

 

TRANSITIONS COACH PRESENTATION:  Linda introduced the Rev. Craig Hirshberg, our 

transitions coach throughout the search process.  She reviewed the Board responsibilities in the 

Ministerial Transition process, and outlined the steps to be taken, including a calendar of 

activities needing to occur; board announcement; board process for search; and phone 

assignments. 

 

The congregation will be introduced to the search process, and their role in it.  There are Board 

responsibilities and Congregational responsibilities. 

 

Search Committee timetable 

 

1.  May 2018 The Board appoints a search committee (SC), which is confirmed by the 

congregation.  At this point, the search process belongs to the SC and the Board backs out 

of the process. 

2. June 2018  Search Committee retreat and assignment of roles 

3. July 2018 the SC surveys the congregation of important questions – what does the 

congregation want in its minister.  SC role is to listen to the congregation to determine 

what is needed and what skill set is required. 

4. Fall 2018  Cottage meetings will be held to gather more information 

5. November 2018    SC completes online ministerial record.  Deadline :  November 30th 

6. SC develops the ministerial packet, which is a summary of the congregation and provides 

a picture and overview of First UU to candidates. 

7. SC reviews ministerial records received in response to our outline. 

8. January 2019 SC decides on top 2-3 candidates for a pre-candidating weekend for Feb-

March timeframe.  Last Thursday in March we call our top candidate. 

9. Late April-early May   Final candidate comes for visit  

 



While the SC conducts its search, a Negotiating Team, comprised of a Board member, a SC 

member, and a member at large develops a draft agreement    

 

Board Responsibilities 

 

 To manage the selection of the Search Committee 

 To manage the anxiety of the congregation during the search process.  Once the SC 

receives candidate names, everything is very confidential and only the SC has the 

information. 

 To develop a search budget, draft letter of agreement 

 To hold vote on the called minister.  Minimum of 90% consensus required to call a 

minister 

 

Rev. Craig recommends Board meet with a compensation consultant to suggest appropriate 

compensation package for a congregation of our size. 

 

Search Committee Selection Process  

 All church members will be contacted for input on members of the SC, in one of three ways:    

 

 90 congregants will be randomly selected for a direct phone call and discussion on their 

recommendations. Board will make these 

 About 265 members will receive an online survey – out March 1st 

 paper mailings will go to about 40 congregants. – Marina will address 

 

Goal is to have ranked names available for March 19th Board meeting. 

 

ADMINISTRATION:  Board retreat will be held February 24th, 9:00-2:00 immediately 

followed by the Stewardship event.  Thank you notes went to Steve Cohen and Nancy 

Iannuzzelli for their office assistance. 

 

CLOSING:   Bill provided process observer review, and closing words. 

Linda adjourned the meeting at 9:00 pm. 

 

               

 

 

 

 


