
 

 

First Unitarian Church 

Board of Trustees Meeting 

April 16, 2018 

 

ATTENDING:  Linda Sanders, Mike McCabe, Marty Peres, Bill Hardham, Jacqueline Kairis, 

Phil Krape, Tracy Spinka-Doms, Donna Gonzalez, Jenny Brown, Rev. Roberta, Steve Cohen, 

and Marina Van Renssen 

 

OPENING:  Linda opened the meeting at 7:00 pm and reviewed the agenda.  Jacqueline lit the 

chalice and provided the opening words from Ruth Bader Ginsburg.  Jacqueline also served as 

process observer.  

 

CONSENT AGENDA: The consent agenda consisted of the following items:  The March 2018 

meeting minutes; March 2018 Church financials; END #4; GP # 8 and 9; and the  Search 

Committee members.  The agenda was approved as presented. 

 

NOM INATING COMMITTEE REPORT:  The following names will be put forward at the 

Annual Meeting:  Jacqueline Kairis (to fulfill a two year terms from Linda Sanders); Carmen 

Bell-Delgado, Keith Weiss, and Deb Griffin. 

 

GENERAL ASSEMBLY DELEGATES:  Will include Nancy Pinson, Paul Pinson, Jeff Lott, 

Richard Speck, Linda Sanders, and possibly John Maiorano, Carmen Bell-Delgado, and Tonia 

Bell-Delgado.  The conference is streamed, and it is possible to attend remotely and be an online 

delegate. 

 

BUDGET REVIEW:  Marina and Steve reviewed the 2018-2019 budget that will be voted on at 

the May annual meeting.  Key items include: 

 The Stewardship campaign is doing well at $491,000, and Steve is confident we will 

reach our goal.  $13,700 will go toward the maintenance budget.   

 The overall budget assumes we will not pay back the boiler loan for this year, which 

needs congregational approval. Steve will craft an appropriate message on this item. 

  Maintenance includes roof, HVAC, and blacktop needs as the big ticket items.   

 Congregational dues are going up, based upon a % of budget, rather than the per capita 

basis used in the past.  We are established as a fair share congregation, which is important 

as we enter into our search year – sends a good message to prospective candidates – and 

should we wish to apply for Chalice Lighter grants and similar programs. 

 Modest staff increases are included, bringing our staff up to the mid point of the salary 

range. – also important as we enter the search process. 

 It was suggested that we approach Martha Gessler, chair of the Fall Fair fundraiser and 

request that the proceeds go toward the capital improvement campaign, something more 

specific – ADA bathrooms, a lift, 25 chairs, or similar tangible items. 

 Operating Budget is under budget for the current year.  Any undone projects will roll into 

next year. 

 Our new sign is due to be installed April 23, 2018.   

 



 

 

***THERE WAS A MOTION TO ENDORSE THE PROPOSED BUDGET.  IT WAS 

MOVED, SECONDED, AND PASSED*** 

 

BOARD ROLES FOR 2018-2019 

 Co-Presidents – Tracy Spinka Doms and Bill Hardham 

 Vice President –will not be filled 

 Secretary – Jenny Brown – she will approach Deb Griffin to be Assistant 

 Governance – Jenny Brown 

 Investment – Jacqueline Kairis 

 Strategic Planning – Phil Krape and Mike McCabe 

 

This configuration will be voted on by the new Board in May. 

 

DEVELOPMENTAL MINISTER REVIEW – Linda and Roberta 

The review document has been received, and completed.  The focus – AVM -- for the next year 

will be on Outreach and Communications.  Marilyn Hyte is the new chair of the Membership and 

Engagement Committee.  Roberta is responsible for overall coordination as we move forward.   

 

***THERE WAS A MOTION TO APPROVE THIS REVIEW DOCUMENT.  IT WAS 

SECONDED AND PASSED. *** 

 

 STRATEGIC PLANNING COMMITTEE:  Phil 

Phil is working on the presentation to the major donor group and the annual meeting regarding 

the capital improvement process.  We will apply for a Chalice Lighters grant earmarked for a 

new sound system.  The initial application is due June 1st.  The Full application is due August 1st, 

with a decision due around October 1st.   

 

***MOTION MADE TO SUBMIT THE INITIAL INTENT TO APPLY APPLICATION.  

THIS WAS SECONDED AND APPROVED.  *** 

 

The capital improvement project will be presented to the congregation at the annual meeting. 

And will be put forth as one motion/1 plan.  There will be a preamble or lead-in to the process, 

reviewing how the project components will be organized and managed.  The Board will have 

ultimate accountability, with semi-annual progress reports to the congregation.  There will be a 

project management committee, with four teams, including: 

1. Accessibility and Restroom Team 

2. Flexibility Team  

3. Audiovisual  

4. Attractiveness Team 

 

The order of projects will be determined by the priorities established. 

 

Architect Review:  We received two bids for the elevator project.  We are still investigating a 

video display system. 

 

 



 

 

ADMINISTRATION:   

 Thank you notes were signed 

 The May meeting will welcome new Board members.   

 Linda will provide a governance committee report.   

 New officers and committee chairs will be determined.   

 

CLOSING:   Jacqueline provided the closing words after providing a positive overview of the 

process. 

 

ADJOURNMENT:  Meeting adjourned at 9:00 pm. 

 

               

 

 

 

 


