
 

 

First Unitarian Church of Wilmington 

Board of Trustees Meeting 

June 18, 2018 

 

Attending:  Tracy Spinka-Doms, Bill Hardham, Phil Krape, Carmen Bell-

Delgado, Deb Griffin, Dale Megill, Jenny Brown, Mike McCabe 

 

Opening:  The meeting was called to order by Bill Hardham at 7:05 pm.  He 

welcomed the new Board members, and made one addition to the Administration 

section of the Agenda.  Jenny Brown provided the opening words and lit the 

chalice.  She also served as Process Observer. 

 

Consent Agenda: The consent agenda consisted of the May 2018 board meeting 

minutes, and the May 2018 church financials. The consent agenda was approved as 

presented. 

 

Strategic Planning Committee (SPC) – Phil Krape, Chair 

Phil presented a capital plan update: 

 Phil, Mike McCabe, and Linda Sanders (acting as Owner Representative) 

met with architect Leila Hamroun, and received a proposal for her to serve 

as Construction Administrator.  Ernie Congo will serve as Site Supervisor.  

He will have direct contact with the contractors, and will be compensated 

accordingly.  Leila will have complete final drawings to us in 10-12 weeks.  

Once received, we can begin getting bid from general contractors.  Three to 

four general contractors are under consideration.  Issues to be considered 

include charges, terms, and availability, hopefully for the Fall 2018. 

 The Chalice Lighter grant is underway.  Will Emmons is our contact.  Phil 

hopes to have the grant completed by June 30, 2018. 

 We have consulted our insurance advisor for input on the types of insurance 

coverage needed in the contracts.  On a macro level, the improvements we 

are making will necessitate an increase in the cost of our insurance overall. 

 The Working Groups are hard at work, with significant emphasis on the 

Warner Room and the Kitchen improvements.  Mike has gotten information 

on window shades, with the possibility of installation in a few months.  The 

elevator and AV consultants have also been in.  The question of pews vs 

chairs and overall Flexibility effort is a little behind.  October is the target 

for our next congregational update meeting.  We hope to produce an updated 

white paper, posters, and have actual samples of chairs and other items for 

congregational review. 



 

 

 Library Lot:  We are still working to develop revenue potential from the lot.  

Three options include selling it; lease it; use for solar cells. 

1.  We’ve receive several offers to buy it 

2. If lease, we can expect $100-125K, or basically 1/10 of value of 

the property annually.   

3. One realtor offered to represent the property to sell; a one year 

exclusive listing would involve a 5% commission; to lease would 

be a one-time 4% for the term of the lease, paid upfront, or 7% 

annually.  It would take 9-15 months to get final record plans 

approved by the County. 

4. Solar – would produce less return on our investment, and there is 

greater uncertainty. 

There are no deed restrictions on the corner lot.  The plan we filed in 2014 

with the Land Use Commission has unfinished items that need to be closed 

out.  There is a $36K escrow that could be tapped to cover associated costs.\ 

 

 

Board Roles: 

Governance Committee:  Jenny Brown, Chair; Tracy Spinka Doms, and 

Deb Griffin 

Investment Committee:  Bill Hardham, Chair; Carmen Bell-DelGado 

Strategic Planning:  Phil Krape and Mike McCabe, Co-Chairs 

Safer Congregation Committee:  Carmen Bell-DelGado 

Negotiating Committee:  Dale Megill 

 

Nominations for an at-large member to the Negotiating Committee include 

Leslie Dickerson; George Huhn; Marie Oakberg; Dave Donahue.  Tracy will 

call and first one to say “Yes” wins. 

 

Administration: 

 Thank you cards were signed. 

 The Board Covenant was signed by all Board Members 

 Board members selected a time for their Sunday Stewardship moment for 

the upcoming year. 

 The Board retreat will take place on Saturday August 11, 2018, 9am-12pm.  

Deb, Tracy, Dale, and Carmen will coordinate and plan. 

 The Board Work Plan was reviewed and explained to new members. 



 

 

 The Search Committee identified a potential budget shortfall, depending 

upon the search results.  Issues include potential higher than budgeted 

pension contribution, and potential travel and moving expenses. 

MOTION:  The Board confirms that the Search Committee should not 

limit the candidates they select by the level of search reserve budget to 

cover expenses.   

The motion was seconded, and approved unanimously. 

 

 Social Justice Task Force requests to post public notices of the First UU and 

UUA positions on immigration, DACA, and family separation: 

 

MOTION:  The Board agreed that it supports the positions of the UUA 

on the above issues, and that with ET input and approval, signage 

pertaining to the above is appropriate.  The Board is concerned about 

provoking vandalism of our new electric sign, and wants the Coalition 

to use fabric signs in lieu of the electric billboard.   

 

A motion on the Social Justice Task Force request was moved, 

seconded, and approved. 

 

Closing:  Jenny provided her process review and the Closing Words.  

Adjournment: Bill adjourned the meeting at 9:10 pm. 

 

Submitted by:  Jenny Brown, Secretary 

 

 

 

 
 


