
First Unitarian Church 
Board Meeting Minutes 

August 20, 2018 
 

ATTENDING:  Bill Hardham, Dale Megill, Jenny Brown, Deb Griffin, Tracy Spinka-Doms, Mike McCabe, 
Carmen Bell-DelGado, Rev. Roberta Finkelstein, Steve Cohen, Linda Sanders, Phil Krape 
 
OPENING:  Tracy opened the meeting at 7:05 with an agenda review. Mike McCabe provided the 
centering words and the chalice was lit.  Mike also served as process observer. 
 
CONSENT AGENDA:  The consent agenda consisted of the July meeting minutes, the Incidental report 
from the ET, Executive Limitations 3,4,6,9, the church financial statements, and the semi-annual 
Investment Committee update.  Phil made a motion to accept this agenda, with Dale seconding.  The 
consent agenda was accepted. 
 
STRATEGIC PLANNING COMMITTEE:  Phil Krape / Mike McCabe. 

 The contract to retain Leila Hamroun as contract manager is out for legal review.  The next bi-
weekly meeting with her is scheduled for the week of August 27th.   

 The sub-committees are all hard at work.  Mike will draft an update of their progress for the 

bulletin.  A rolling vote is planned for decisions on the pews/chair and the front doors. There will 

be separate votes for each of these two items.  Anticipate voting completed by end of October. 

 Sample chairs are being ordered.  Will take 4-5 weeks to get them.   Whether we purchase new 
chairs or we refurbish the pews, the cost is about the same.   

 AV and Window treatments – look for a Board endorsement at the September Board meeting. 

 Mini campaign planning decision needs to be made by October 29th. 
 
MINI CAPITAL CAMPAIGN DISCUSSION – Roberta and Steve 

 Roberta’s Capital Campaign discussion documentation was reviewed. 

 Steve provided an in depth overview of finances and the gaps needing to be filled. 

 Income numbers have changed 

 There is no market for pews 

 Latest project team estimates leave a shortfall of $199K.  Three options: 
1. No capital campaign, but have a “buy a seat” program to raise $20k.  The tunnel and 

parish hall would look the same with low end ceiling tiles. 
2. Small capital campaign would include (1) above, the tunnel with new tiles, and the 

doorways.  $85K goal + 20k buy a seat. 
3. $150k stretch goal to include most strategic planning initiatives 

 
Three things needed for the campaign: 

1. Board members will all contribute 
2. Agree to be a visiting steward 
3. Cheerlead and be enthusiastic about the overall effort. 

 
Other thoughts:   

 Legacy giving,  

 naming rights,  



 recruit campaign chairs for a September start,  

 publicity,  

 recruit 50 stewards 
 
MOTION:  Tracy moved that in light of this discussion, the Board endorses a mini campaign of $150K 
as outlined in Roberta’s proposal.  Phil seconded.   
 
Vote:  Unanimously accepted. 
 
PATH FORWARD ON LEASING – Phil 
At this point in time we have no leasing plan offers, thus no urgency.  We do have Richard Stat as a 
resource, who is very familiar with ground leases.  We also have an attorney name who can assist at the 
right time.  No need to worry about this at this point in time 
 
 
SEARCH COMMITTEE NEGOTIATING TEAM:  Linda Sanders 
Linda reported on the compensation package and recommended changes to the standard ministerial 
contract.  It is a highly competitive market and we need to position ourselves in the most favorable 
position to be attractive to potential candidates.   
 
MOTION:  As proposed by the Negotiating Team, the Board endorses the summary of recommended 
changes in the standard ministerial contract including the change in who has the responsibility for  the 
Vision. 
 
Phil moves, and Deb seconded.  Discussion held.  Vote:  Unanimously approved 

 
 
ADMINISTRATION:   

 Thank you notes were signed. 

 The Work Plan was updated.   
 
CLOSING:  Mike provided the process observer review.  We covered a lot of major issues, and we more 
or less kept within our time frame.  He also provided the closing words. 
 
ADJOURNMENT:  Meeting was adjourned at 9:00 pm. 
 
 
Minutes prepared by:  Jenny Brown, Secretary 
 


