
First Unitarian Church 
Board Meeting Minutes 

July 16, 2018 
 

ATTENDING:  Bill Hardham, Dale Megill, Jenny Brown, Deb Griffin, Tracy Spinka-Doms, Mike McCabe, 
Carmen Bell-delGado, Rev. Roberta Finkelstein, Steve Cohen, Leslie Dickerson 
 
OPENING:  Bill Hardham opened the meeting at 7:03 pm.  He welcomed new Board member nominee 
Leslie Dickerson, and reviewed the agenda.  There were no additions to the agenda.  Deb Griffin lit the 
the chalice and provided the opening words.  She was also process observer.   
 
BOARD MEMBERSHIP:  Jenny moved that Leslie Dickerson be appointed to fill the open seat vacated by 
Keith Weiss.  This motion was seconded, and Leslie was elected unanimously to fill this opening. 
 
CONSENT AGENDA:  The consent agenda consisted of the June meeting minutes, the Incidental report 
from the ET, and the church financial statements.  Jenny made a motion to accept this agenda, with 
Tracy seconding.  The consent agenda was approved unanimously. 
 
STRATEGIC PLANNING COMMITTEE:  Mike McCabe. 
Mike reported that a proposal was received from architect Leila Hamroun of Past Forward Architects 
(PFA) to provide design services, which includes graphics for all required permits and approval, 
identifying potential contractors, and evaluating contractor bids for project build out..  They also help us 
evaluate pricing, project management, scheduling, budget oversight, and coordination of vendors.  
Under this proposal Leila would retain the services of  engineering firm Tetra Tech and International 
Consultant Inc., who can help us understand current costs of the services we need.  Our plan is to find a 
General Contractor through a competitive bid process, and the proposal would include assistance in 
evaluating the bids received.    The proposal value is $80K, of which $20K is construction management.  
This would be paid on an hourly basis, and includes site visits, help with contractor evaluation, and 
potential modification of some of the projects.  The $20K is an estimate that will be governed by project 
requirements.  She will assist with congregational meetings as well.  The Project Management Team         
(Phil Krape, Mike McCabe, Linda Sanders) will oversee all of the above.   
 
This proposal needs to be reviewed by an attorney.  We have one bid from an attorney to review the 
proposal, and we will solicit at least one more before having the proposal reviewed. 
   

MOTION:  The Board authorizes Mike McCabe and Phil Krape to enter into contract on behalf 
of the Church with the architect, Lelia Hamroun, to provide construction management and design 
services.  Dale Megill seconded this motion.  The motion carried unanimously. 

 
Mike also provided an update on the Team activities associated with the project. 

 Accessibility Team:  Phil Krape, Chair.  They have received kitchen configurations, input on ADA 
bathroom, and elevator.  Common consensus is that we have one ADA bathroom in the Warner 
Room.  The downstairs bathrooms will be updated but will not be ADA compliant.  They are 
looking at a lift elevator design.  Costs are looking good. 

 Audio-Visual:  Linda Sanders, Chair.  They have received multiple system reviews from two 
contractors.  They will get a quote for the Sanctuary. 



 Attractiveness:  Mike McCabe, Chair.  Our search for a double shade configuration is a bit 
unusual, and a visit to a law firm in Philadelphia is scheduled for next week to see this in action.  
They are close to getting a contractor.  Possible completion by early September. 

 Flexibility:  Mike McCabe, Chair.  This requires meetings with product representatives and 
looking at suggested site visit locations.  They would like sample chairs soon for the 
congregation to consider.  One reservation is exactly what the product reps can give us in terms 
of samples and examples.  The Floors are the easiest of the items to pin down. 

 
TREASURER’S REPORT:  Steve Cohen 
The year-end review 7/1/17-6/30/18 looks pretty good.  There was $714K in income and expenses.  We 
did not get all pledge income by 6/30, and are looking for roughly $25k from last year to balance.  We 
did fund our reserves, and are giving a 2% salary increase; we funded our building fund; salary and 
benefits stayed even; rental income was up $3K; and we fully funded our UUA dues.  There was less 
pledge income than forecasted. 
 
Stewardship:  We had a successful campaign raising $507,605 which is $3,400 short of what is in the 
approved budget.  We should be able to close the gap with pledges received from new members during 
the year.  We had exceeded the budget amount but a long-time pledger reduced their pledge on June 30 
due to financial issues in late retirement.  We received most of our pledges quickly from the campaign 
which made the budget process go smoothly.  Difficulty is our continuing reliance on our senior 
members for income, which is a risky approach.  A worry is that our pledge base is shrinking from 260 to 
241. 
 
Financial risks for FY2019-2020: our pledge income is at BEST flat, at worst it will probably go down 14% 
due to aging donor population.  Other upcoming issues are salary increases, higher ministerial salary and 
benefit costs, and UUA dues increase. 
 
The future financial picture will be discussed at the Board retreat, scheduled for August 11, 2018.   
 
Library Property:  Steve provided a historical overview of the Library property. 
 
ADMINISTRATION:   

 Thank you notes were signed. 

 The Work Plan was updated.  Leslie Dickerson will join the Governance Committee 

 Board Directory was created and distributed 
 
CLOSING:  Deb provided her process observer review.  We went overtime, but discussion was necessary.  
She provided the closing words. 
 
ADJOURNMENT:  Meeting was adjourned at 9:00 pm. 
 
 
Minutes prepared by:  Jenny Brown, Secretary 
 


