
First Unitarian Church of Wilmington 
Special Board of Trustees Meeting 

September 26, 2018 
 

Attending via ZOOM:  Carmen Bell-Delgado, Leslie Dickerson, Deb Griffin, Bill Hardham, Phil Krape, Dale 

Megill, Mike McCabe, Tracy Spinka-Doms, Absent: Jennifer Brown 

Opening: Bill opened the meeting at 8:05 with a quote adapted from Jason Cook, and Tracy took the job 

of Process Observer. 

Agenda Review: Bill stated that the agenda was to review and approve the proposal titled “Proposed 

Voting Process for Doors and Seating” made by Mike as a member of the SPC charged with examining 

the pros and cons in preparation for a congregational vote. The proposal had been distributed to the 

Board on September 25. No agenda changes were proposed. 

Discussion: Mike summarized the proposal and answered questions. 

Phil fears that many people will think that there actually is a meeting at 5PM on 10/19. In 
communications we need to make it clear that there is not a gathering. Bill and Tracy may want to 
convene the meeting from the church to intercept any who show up. 
 
Electronic voting will likely use the Google forms polling technique used for the Search Team 
questionnaire and paper ballots that the SPC will devise. 
 
Communications will include a link to the website for electronic voting. 

10% of the members voting (about 35) will constitute a quorum for the meeting. 

Wording of the notice should be changed to emphasize meeting is being called by the Board with the 
Presiding Officers being Bill and Tracy. 
 
The notice for the Special Meeting must be approved by the Board and posted by September 28 in order 
to meet the bylaws requirement of posting 21 days before the meeting convenes. 
 
Crosschecking online and ballot box votes will help assure that Members have only voted once. It was 
clarified that Members will be asked to vote on both questions at the same time, not separately. 
Votes cannot be changed once cast. 

How will proxy votes be monitored – must be in person (not online), attach form to ballot and put in 

box? 

Bill asked about the ballot Box (he will try to repurpose the one used for pledging).  

It was decided to have it available in the Parish Hall on Sundays, and the Office on weekdays. 

 



Decision: Mike moved to adopt the novel approach for a special meeting on 10/19 described in the 
proposal referenced above, and to post appropriate notices on 9/28. Seconded by Phil and approved 
unanimously. 
 

Adjournment: Tracy observed that we covered everything and agreed on a proposal. Bill then read a 
quote adapted from Charles F. Flagg and closed the meeting at 8:45 PM. 


