
Board of Trustees Meeting Minutes 
November 19, 2019 

 
Attending:  Deborah Griffin, Tracy Spinka-Doms, Leslie Dickerson, Dale Megill, Phil Krape, Mike McCabe, 
Carmen Bell-Delgado, Jenny Brown, Rev. Roberta Finkelstein 
 
Opening:  Tracy opened the meeting at 7:05pm and reviewed the agenda.  Leslie provided lit the candle 
and provided centering words.  She also served as process observer. 
 
Consent Agenda:  The consent agenda consisted of meeting minutes from the Special Congregational 
Meeting ( October 19-November 2, 2018) that orchestrated the voting on relocating the Parks doors and 
whether to replace pews with flexible seating; a revised new minister contract; ET Incidentals; church 
financials, and monitoring reports End #1, BETL#2, and GP#1.  
Acceptance of this consent agenda was moved, seconded, and unanimously approved. 
 
October Minutes Revisited:   

 There was review of the need for clear authorization for expenditures.  Mike proposed the 
following motion: 

MOTION:  Be it resolved that the Chair(s) of the Board of Trustees is authorized to approve payments 
over $5000 for any items that have been 1) approved by the co-chairs of strategic planning, and 2) are 
consistent with the Capital Improvement Plan approved by the congregation in May 2018.   
 
Tracy will check with Steve to insure that this motion will satisfy the auditors.  A vote on said motion will 
occur remotely when needed. 
 

 Goodwin Brothers was selected by the strategic planning committee to handle the shade 
contract.  Tracy put forth the following motion: 

Based upon information provided by strategic planning, the Board selects Goodwin Brothers as 
the shade vendor, to fulfill the job as approved at the congregational meeting of May 2018.   
 
This motion was moved and seconded by Dale Megill, and passed unanimously. 
 

 Julie Brewer accepted the invitation to join the Search Committee. 
 
Strategic Planning Committee:  Phil and Mike 

 Mike reviewed frustration in the moving target in the selection of shade materials, including 
weave, fabric, and color.  After several changes, the selections will result in cost savings. 

 Phil reviewed a change in plans in audio-visual.  Rather than a TV monitor to the left of the altar, 
we will put a screen in the chancel over the podium, combined with a projector with telephoto 
lens in the projection room. 

 The Board held an e-vote on the following motion: 
 
MOTION:  The Board approved the revised contract with vendor, AVT, in the amount of $73,904 
for a new AV system.  Linda Sanders is authorized by the Board to request payment(s) for the 
invoicing associated with the contract.   
An e-vote on the amended motion, seconded by Dale Megill, took place over November 6-7. 2018, 
with the following results: 



Bill Hardham – Yes  (11/6/2018) 
Tracy Spinka-Doms – Yes ( 11/6) 
Leslie Dickerson – Yes (11/6) 
Deb Griffin – Yes  (11/6) 
Carmen Bell-DelGado (11/7) 
Dale Megill – Yes (11/7) 
Mike McCabe – Yes (11/7) 
Phil Krape – Yes (11/7) 
Jenny Brown – Yes (11/7) 
 
Based upon the results note above, Bill Hardham signed the contract at 10:15am on November 7, 
2018. 
 

 We have no general contractor bids yet, and hope to have three bids by the week of 
November 19, 2018.  We want to have sufficient information for the upcoming campaign 
meetings.  The aim is to have a priority listing of price tags to the different projects. 

 The AV, Doors, and Shade projects are independent from the general contractor. 

 There was discussion about location of the Parks doors during the renovations.  There is 
concern that they not “disappear” after being moved from the entry area. 

 A field trip is planned to Ministry of Caring to see sample folding partitions. 

 Payment is due to the architect.  Tracy will authorize payment to Marina. 

 Tentatively, the Sanctuary will be out of commission after Memorial Day 2019. 
 
Mini Capital Campaign 

 Board members should plan to arrive at the training sessions ready to give their own pledge.  
This provides the perception of the importance that the Board supports this campaign effort. 

 People on the core team are working hard on logistics. 

 How to honor donors from the previous capital campaign was discussed.  Carmen will 
investigate the development and design of a plaque for those donors who gave $30K or more 
from the last campaign. 
 

Beyond Categorical Thinking 
There was very positive response to this workshop, especially the exercise of changing roles to someone 
unlike ourselves.  It raised consciousness, and it is felt that we need to do more work internally for the 
congregation.  We will reach out to Becky Laster for assistance with this. 
 
Administrative 

 Thank you notes were signed 

 No picture taken 

 There was brief discussion of the impact of the building renovations on the new minister. 

 The work plan was reviewed.  Phil will present GP#3; Deb BETL-1, Tracy – Centering words and 
process observer; Phil – strategic planning update;  

 The Board will host the hospitality table 12/9.  Tracy will send around the Sign-up Genius. 

 There was a brief discussion of the Gift Policy, and need for a de-acquisition provision.  We 
decided it would be better to have a separate de-acquisition document so as not to confound 
the gifting policy. A de-acquisition applies to current holdings.   The gifting policy should make it 
irrelevant for new items.   



 
Executive Session 
The Board moved into Executive Session at 8:35 pm, and came out of Executive Session at 8:42 pm. 
Closing 
Leslie provided comments on the meeting’s process, and provided closing words. 
 
The meeting was adjourned at 8:50 pm. 
 
Respectfully Submitted:  Jenny Brown, Secretary 
 
 
 

 
 

 


