
Board of Trustees Meeting Minutes 
December 17, 2019 

 

ATTENDING:  Deborah Griffin, Tracy Spinka-Doms, Leslie Dickerson, Dale Megill, Phil Krape, Mike 
McCabe, Carmen Bell-Delgado, Jenny Brown, Bill Hardham, Rev. Roberta Finkelstein 
 
OPENING:  Bill opened the meeting at 7:05pm and reviewed the agenda.  Tracy lit the candle and 
provided centering words.  She also served as process observer. 
 
CONSENT AGENDA:  The consent agenda consisted of the November 2018 Board meeting minutes, ET 
Incidentals; Monitoring Reports BETL 1 and GP-3, and the Church financials. 
Acceptance of this consent agenda was moved, seconded, and unanimously approved. 
 
Process to Approve Payments:  The Board revisited the process to approve payments for capital 
expenditures that was discussed at the November meeting.  Upon review, the following motion was 
made: 
MOTION:  Be it resolved that the President or either Co-President is authorized to approve payments 
for any Capital Improvement items that have been 1) approved by either the chair or both co-chairs of 
strategic planning, and 2) are consistent with the Plan approved by the congregation in May 2018. 
 
This Motion was moved and seconded, and passed unanimously.   
 
STRATEGIC PLANNING COMMITTEE:  PHIL AND MIKE 
A project management update was provided, including: 

 Window shades are delayed til January due to manufacturers unresponsiveness 

 AV is in progress, with a January 13, 2019 launch target. 

 Accessibility:  The Fire Marshal had concerns about the lift planned for the stairs.  However 
replacing the stairs with a ramp, which will be simpler, seems to be feasible. 
The cost is TBD but may be similar to the chair lift originally planned. 

 Parish Hall Ceiling:  Using a magnetic drop ceiling is not feasible.  Plan B is to replace with a 
better acoustic tile and improved lighting. 

 Asbestos remediation:  We may have an asbestos issue on existing old pipe insulation. 

 Front Door Recommendation:  After review of several finishes and handle styles, it has been 
decided to go with a taupe color door, with rectangular handles. 

 General Contractor selection:  Two general contractors submitted project bids, including 
Pancoast & Clifford and DiSabatino.  Upon review of the respective bids, Pancoast & Clifford has 
been selected, although their bid was higher than the other contractor. They did similar and 
highly successful work at the West Chester UU church (WCUU).  The feedback was that due to 
their work at WCUU, they are more familiar with the issues involved with our project, they were 
on budget; and gave excellent results with an eye to detail.  They provided a more complete and 
insightful bid, including electrical needs that DiSabatino did not include.  The full team and our 
architect approve and recommend this selection. 

 
MOTION:  Phil moved that the Board agrees with the recommendations to: 

 Hire Pancoast & Clifford as general contractors;   

 Make front doors taupe with rectangular handles  
 



This motion was seconded, and unanimously approved by the Board. 
 

 Phil and Mike provided an up to date look at the project numbers and costs.  We anticipate 
receiving a $20K grant from Chalice Lighters in January 2019.  The existing shortfall looks to be 
$18,500 after including the capital campaign funds raised to date.  This shortfall is less than 
originally anticipated. 

 
MINI CAPITAL CAMPAIGN UPDATE 

 Carmen reviewed the plaque designs suggested to date to recognize the 2004 donors to the 
original capital campaign. 

 Steve Cohen suggested that we rename the Parish Hall in honor of the major contributions of   
Phyllis Wynn that enable us to achieve the capital improvements now planned. 
 

MOTION:  Jenny moved that we rename the Parish Hall in honor of Phyllis Wynn.  This motion was 
seconded by Carmen, and unanimously approved. 
 

 Rev. Roberta provided an update on the Leadership Pledge Campaign portion of the capital 
campaign.  All visiting stewards have completed their calls.   We are doing very well from this 
initial effort. 

 A second round of steward training will take place in January.   
 

PLANNING FOR FEBRUARY BOARD RETREAT – Bill 
Plans have started for the Board’s Annual Vision of Governance meeting, which will take place on 
Saturday February 9, 9am-2pm.  Discussion topics will include Finance; the Role of the Board in 
transition to the new minister.  Bill and Tracy are the design team for this meeting.  All Board members 
will bring their own lunch and a snack to share. 
 
ADMINISTRATIVE 

 The Gift Acceptance Policy was reviewed, moved, seconded and approved unanimously.  The 
final copy will go to Marina.   

 Thank you notes were signed 

 Board picture taken 

 There was discussion on Leadership positions for the next year, including officers, committee 
chairs, whether current board members whose terms are expiring are interested in a second 
term, etc.  Phil, Bill, and Jenny’s terms expire.  Phil agreed to a second term.  Bill is undecided, 
and Jenny will step down.   
 
Committee Chairs include Strategic Planning, Investment, Governance, Safer Congregation 
Officer roles to be filled include President, Vice President, Treasurer, and Secretary.  Steve will 
be approached about his interest in continuing as Treasurer.  There was discussion about 
naming an Assistant Treasurer to shadow Steve and begin to learn the ropes.  This will help with 
succession in the future. 
 

 The updated Work Plan was reviewed. 
 

CLOSING:  Tracy provided comments on the meeting’s process, and provided closing words. 
 



The meeting was adjourned at 8:40 pm. 
 
Respectfully Submitted:  Jenny Brown, Secretary 


