
MINUTES OF MEETING OF BOARD OF TRUSTEES 

FIRST UNITARIAN-UNIVERSALIST CHURCH OF WILMINGTON DELAWARE 

July 15, 2019 

  

Trustees present: Renee Anderson, Leslie Dickerson, Phil Krape, Travis Laster, Mike McCabe (by Zoom), 

Dale McGill, Tracy Spinka-Doms, 

Others present: Steve Cohen, Linda Sanders 

Tracy chaired the meeting. Travis served as secretary. 

Tracy called the meeting to order at 7:05 pm. She reviewed the agenda. 

Dale led the chalice lighting and shared opening words.  

Dale served as process observer. 

Consent Agenda: The consent agenda consisted of the approval of the minutes of the Board of Trustees 

meeting on June 17, 2019. The consent agenda was unanimously approved. 

Report from Strategic Planning Committee: Phil, Mike, and Linda reported on the Strategic Planning 

Committee’s ongoing work on capital improvement projects, including: 

• The start of work on the ceiling in the Parish Hall 

• The continuing work on the tunnel in the sanctuary 

• Confirmation from two structural engineers that the balcony is structurally sound 

o It will not be possible to dampen the balcony vibration without columns or other significant structural 

supports that would cost a lot and have aesthetic implications 

o The Committee is recommending against any structural changes to the balcony 

o Linda reported on options for stabilizing the camera currently attached to the balcony, which is 

affected by the vibrations 

• The status of the kitchen 

o Due to a combination of factors, a food-prep kitchen cannot be completed within the current budget.  

o The Committee does not currently have reliable numbers on what a food-prep kitchen would cost. The 

Committee hopes to obtain better numbers in August.The Committee also anticipates developing 

additional options that may reduce the cost. 

o The Committee recommended not engaging in further food-prep renovations until better 

information can be obtained. 



o If the kitchen cannot be licensed as a food-prep kitchen, then it cannot be used to cook food 

for anyone outside of the congregation. Even a youth group bake sale would require a case-by-case 

exemption from NC County. 

o The Board discussed options, including whether there were avenues of recourse. 

o The Board reached a consensus to support the Committee’s recommendation regarding not engaging 

further in work on food-prep renovations at this time. The Board reached a consensus to communicate 

as promptly as possible with the congregation, once reliable figures could be obtained 

and additional options identified. 

• The status of the chairs and pews 

o The manufacturer of the sanctuary chairs is targeting August for delivery but does not yet have the 

wood to make the chairs, making it likely that this date will slip. 

o The firm that will reupholster the blue chairs does not yet have the fabric to complete the work and 

cannot estimate completion date. 

o It remains unclear whether we will be able to sell the pews.  

o The Board discussed options and potential avenues of recourse. 

o The Committee recommended not allowing the issues with the chairs to interfere with the timetable 

for installing the sanctuary floor because of the need to complete that project on schedule.  

o The Board reached a consensus to support the Committee’s recommendation regarding the schedule 

for installing the floor. 

  

Report from Steve on Library Lot Lease: Steve reported on the meeting that he and Dave Harrell had 

with representatives of the Blood Bank of Delaware about the potential use of the library lot. 

• The Blood Bank is an attractive tenant: the Church could keep its sign, the BB is not a high-traffic user, 

and the BB is a philanthropic, non-profit organization. 

• Neither the Blood Bank nor the Church is likely to want to develop the property and build the 

building itself. One option may be a long-term ground lease with a developer who would construct a 

building that the Blood Bank could use and lease the building to the Blood Bank. 

• The Blood Bank has two years remaining on its current lease. It would be difficult to construct a 

building within a two year window. It would be optimal if the Blood Bank had some flexibility. 

• The Blood Bank has been acquired by a national organization, so the decision on property may be 

made at their headquarters rather than by people closer to the ground in Delaware. 

• Phil recommended the following: 

o Church representatives hold a follow-up meeting with the Blood Bank to confirm our interest in 

exploring options and to inquire about their needs, time frame, flexibility, and internal decision-making 

process. Steve, Dave, and Phil will try to have that meeting in August.  



o Church representatives will contact Richard Stat to get his view as to whether there is a viable business 

case for developer to construct a building and lease it to the Blood Bank based on a ground lease from 

the Church. Phil will take the lead in contacting Richard. 

• The Board endorsed Phil’s recommendation. 

Future Meetings and Work Plan. Tracy discussed upcoming meetings, including the Board retreat on 

August 3. Tracy referenced upcoming items on the Work Plan. The Board reached a consensus that if 

Reverend Pam had reports due in August, it would be advisable to defer those deadlines until she had a 

chance to get settled and meet with the Executive Team. 

Dale reported in her capacity as process observer. 

Dale provided closing words. 

The meeting adjourned at 8:25. 

 

Sent from my iPad: Deborah Griffin 

 


