
 

 

First Unitarian Society of Wilmington, Delaware 

Annual Meeting 

May 6 2018 

FINAL 

 

CALL To ORDER:   Linda Sanders, President of the Board of Trustees, called the meeting to 

order at 12:00 pm.  The quorum was met with 104 members present and 24 members voting by 

proxy.  Linda introduced Dale Stratton as Parliamentarian, Paul Pinson as timer, Steve Cohen, 

Treasurer, and Jenny Brown, Recording Secretary.  She also recognized all remaining 2017-2018 

Board members, Reverend Roberta Finkelstein, and all staff members. 

 

She explained the agenda, and the protocol for the meeting, which follows the protocol at 

General Assembly.  If a vote is required, the motion would be made, seconded, and discussion 

allowed.  Three microphones were set up for Pro comments, Con comments, and Questions and 

Amendments.  There was a thirty (30) minutes limit on discussion, and a two (2) minute limit for 

comments. Yellow cards would be used for voting. 

 

OPENING & CHALICE LIGHTING:  Rev. Roberta reminded us of the seven principles, and 

lit the chalice as the congregation recited the covenant of right relations. 

 

APPROVAL OF 2018 MEETING AGENDA:  Linda made a motion that the 2018 meeting 

agenda be approved. This was seconded, voted, and approved. 

 

APPROVAL OF MAY 15, 2017 ANNUAL MEETING MINUTES:  Linda made a motion 

that the 2017 minutes be approved as presented.  This was seconded by Tracy Spinka-Doms.  A 

vote was held and the motion approved. 

 

APPROVAL OF 2017-18 ANNUAL MEETING REPORTS:  Linda made a motion to 

approve the 2017-18 annual meeting reports.  This was seconded, a vote held, and the motion 

approved. 

 

PRESIDENT’S REPORT:   Linda referred attendees to the handout that contained her report.  

She thanked those members retiring from the Board, including Marty Peres, Jacqueline Kairis, 

and Donna Gonzalez. 

 

EXECUTIVE TEAM REPORT:  Rev. Roberta also referred attendees to the written report.  

She commented that all that is happening church-wide is the fruit of the developmental process 

of the past three years, and points to a positive future for our congregation.  She recognized 

Linda Sanders for her work and direction this past year as President of the Board of Trustees. 

 

NOMINATIONS AND ELECTIONS:  Richard Flanagan gave kudos to Deb Zarek, Chair of 

this effort.  He then presented the following names for the respective positions: 

 Nominating Committee:  Tonia Bell-Delgado, Amy Gunderson, and Sue Wilson 

 Board of Trustees:  Carmen Bell-Delgado, Deb Griffin, Keith Weiss, and Dale Megill 

 General Assembly Delegates:  We are permitted 8 delegates to GA, based upon certified 

membership as of February 1, 2018.  Delegates may be onsite or remote.  The following 



 

 

members will represent 1st UU at the upcoming June 2018 General Assembly:  On-site 

include Jeff Lott, Giovanni Maiorano, Nancy Pinson, Paul Pinson, and Linda Sanders.  

Remote delegates include Lois Morris, Tonia-Bell-Delgado, Carmen Bell-Delgado, and 

substitute Richard Speck. 

All names were moved, seconded, and approved. 

 

TREASURER’S REPORT:  Steve Cohen presented sound financials for this year, in many 

instances the best in many years.  See the Annual Meeting Treasurer Report for detailed 

information.  An external audit conducted two years ago, and quarterly audits conducted by in-

house staff indicate no issues.  The Stewardship Campaign was very successful and we have met 

our goal for the coming year already. There will be some future risk on the horizon with flat 

income predicted and an increase in expenditures (e.g.  increases in salaries and benefits, UUA 

dues) and a shrinking Stewardship base.  He encouraged members to sign up for the Heritage 

Fund.  Major changes to the budget are included in his report. 

 

Boiler Loan Proposal:  In 2011, $71,777 was borrowed from the Capital Campaign Fund (CCF) 

at an interest rate of 1.25% over ten years.  With interest, the total amount is $76,000.  Annual 

repayments have been occurring at $7600 per year.   

MOTION:  Steve moved and Richard Carter seconded the motion that instead of 

continuing to repay the CCF for three more years ($22,800),  that we end repayments, and 

instead use those dollars to fund the Building Maintenance Reserves.  This motion was 

voted and passed. 

 

Operating Income remains consistent at around $510,000.  Personnel (salaries and benefits) are 

going up, and office expenses remain flat.   

 

The capital expense list of completed projects was given, including organ repairs, parish hall 

blinds, brick repointing, plexi-glass for doors  and new locks, roof over EEC, new flooring in 

Youth Center and old RE wing, exterior painting, and a new LED sign. 

 

Future projects for 2018-2019 include HVAC over the offices and in the new RE wing; replace 

roof over the old RE wing, a retaining wall for bushes, and a new shed for outdoor equipment.   

 

MOTION:  Steve moved that the Operating Budget as published in the Annual Report be 

approved.  Richard Speck seconded.  A vote was held and the motion carried. 

 

MOTION:  Steve moved to approve the Capital budget of $84,900 to fund projects 

prioritized by the Executive Team with funding the maintenance and capital reserve.  

Richard Flanagan seconded.  A vote was held and the motion carried. 

 

Recognition and thanks was given to Steve by attendees for his work over the past ten years as 

congregational Treasurer.   

 

 

 

 



 

 

STRATEGIC PLANNING (SP):  Phil Krape 

Phil acknowledged everyone who has helped with the SP process, World Café process, and the 

development of specific objectives and the Capital Improvement Plan.  The goal is to achieve a 

more affordable, accessible, flexible, and attractive facility.  Specific objectives include: 

1. Increase income from underutilized space with the building and the exterior grounds.  

2. Improved ingress/egress and accessibility between buildings 

3. Improved space utilization/flexibility in Parish Hall, Sanctuary, and Kitchen 

4. Add ADA compliant unisex restrooms adjacent to parish hall 

5. Modernize AV systems in the Sanctuary 

6. Improve overall appearance and attractiveness of Sanctuary and Parish Hall. 

 

The specific plan summary includes: 

1. Mechanize front doors (vote later) 

2. Mechanize vestibule doors 

3. Platform lift to Warner Room 

4. Chair lift to RE wing 

5. Restroom(s) off Warner Room 

6. Develop flexibility options to include replace pews with chairs (vote later) 

7. Upgrade audio 

8. Video display 

9. Streaming 

10. Replace accordion doors 

11. Refurbish corridor (tunnel) 

12. Replace Parish Hall ceiling 

These 12 improvements would be divided into four groups, including  

1. Accessibility – mechanized doors, platform lift, chair lift, new restrooms 

2. Flexibility – pews or moveable chairs 

3. Audio visual – upgraded audio, video display, and new recording/streaming capability 

4. Attractiveness – motorized window shades, replace accordion door and folding panels, 

new corridor ceiling and lighting, new parish hall ceiling.  

 

Accountable to the Board, a Project Management Team will be formed, comprised of SP 

committee and four team leaders tasked with getting remaining bids, and work out what we can 

afford based on World Café priorities; select contractors, specify materials and finishes; and 

report at least quarterly to the Board.  Board will report to the congregation semi-annually, and 

will manage the project to completion.   

 

MOTION:  Phil moved to vote on the plan of 12 items.  Richard Flanagan seconded. 

Discussion included: 

General Questions: 

- Beverley Baxter expressed support for attractiveness improvements and relayed concern 

about its low ranking in plan priorities, and whether upgrades would be made if funds 

were unavailable.  Linda responded that with good cost management, we will be able to 

do most, if not all, attractiveness items 

- Megan Scott had a question on additional asbestos remediation.  Linda replied that we are 

not aware of any other asbestos remediation needed. 



 

 

 

 

Pro: 

- Nancy Pinson reviewed that the proposed plan and goals are strikingly similar or 

identical to the 2004 plan to revamp the Sanctuary that went no-where.  Although she 

was stubbornly in favor of the 2004 Sanctuary plan and had hopes that it would occur, 

she now supports this Motion.   

- - Jeff Lott encouraged congregants to trust the Board and give them the authority to 

manage the process.   

Amendment # 1:  Bill Narcowich moved for an amendment to combine the front door and 

vestibule door decisions into one vote.  This was seconded by Beverley Baxter. 

Pro:  J. Harry Feldman was in favor of this position of combining the door decision. 

Bev Baxter supported this position 

 Con:   

-John Maiorano was contrary to this position 

- Rich Carter commented that mechanized doors will happen due to ADA requirements 

and that joining or changing the plan will not matter.  

- Glen Barbaras was opposed to this amendment, but made a second amendment that was 

tabled until later. 

 

Discussion on the Amendment ended.  A vote was taken:  59- Yes   61- No  

Amendment was defeated. 

 

Amendment # 2:  Glen Barbaras offered an amendment that all Teams must come back to the 

congregation for a vote before taking any action.    Bill Narcowich seconded. 

Discussion: 

Pro:  Glenn Barbaras concerned about the lack of specific proposals.  He favors the setting aside 

of reserves, and does not want to hold up the process and appreciates the work done to date. 

Con:  - Phil Krape explained that this proposal would increase the work effort immensely. 

- Jeff Lott encouraged the congregation not to postpone the decisions, and not leave the 

work to date on the table, but to trust the leadership to make the decisions. 

- Richard Flanagan supported the need to move forward and trust our leadership. 

 

The Question was called.   

Yes – 4   2 – Abstentions   Remaining = No. 

Amendment defeated. 

 

CONGREGATIONAL VOTE ON CAPITAL IMPROVEMENT PLAN 

The original motion to move on the 12 action items returned.  Jeff Lott called the Question. 

 

Yes= 115  2- Abstentions  No – 0 

Motion Carried 

 

 

COMMISSIONING OF SEARCH COMMITTEE 



 

 

The Search Committee is appointed by the Board, and affirmed by the Congregation.   Input was 

solicited from the congregation, and 96 names were nominated in total.  The search committee 

members include: 

Cindy Cohen 

Edris Harrell 

Jeff Lott 

Barry Marrs 

Paul Pinson (chair) 

Linda Sanders 

Ed Scott 

 

Linda moved this committee be affirmed.  Richard Flanagan seconded.  Motion passed. 

 

NEW BUSINESS:   Linda thanked all our staff, including  

Rev Roberta Finkelstein, Developmental Minister 

Marina VanRenssen, Business Manager 

Scott Ward, Honorary Minister of Music 

Catherine Williamson, Director of Religious Exploration 

Chrissy McCullin, Congregational Administrator 

Ernie Congo, Building Coordinator 

Harold Cannon, Mohamed Konate, Lenell Laws – Custodians 

Julia Davidson, Elizabeth Donovan, Grace Ruoff – Childcare 

Will Donovan, Elise Harrell, Will Harrell, Nicole McGhee, Olivia Reeves, Natalie Ruggerio, 

Lauren Smith – Substitute Childcare 

 

CLOSING WORDS:  Rev. Roberta expressed the hope that the commitment expressed in this 

meeting will realize the vision for the future.  Trust has been rebuilt.  The chalice was then 

extinguished. 

 

ADJOURNMENT:  Linda Sanders adjourned the meeting at 1:45 pm. 

 

 

 

Respectfully Submitted:  Jennifer Brown, Recording Secretary 

 

 

 


