
MINUTES OF MEETING OF BOARD OF TRUSTEES 

FIRST UNITARIAN-UNIVERSALIST CHURCH OF WILMINGTON DELAWARE 

October 21, 2019 

 

Trustees present: Renee Anderson, Carmen Bell-Delgado, Leslie Dickerson, Phil Krape, Travis Laster, 

Mike McCabe (by Zoom), Dale Megill, Tracy Spinka-Doms, 

Others present: Reverend Pamela Wat 

Tracy chaired the meeting. Travis served as secretary. 

Tracy called the meeting to order at 7:05 pm. She reviewed the agenda. 

Travis led the chalice lighting and shared opening words.  

Travis served as process observer. 

Consent Agenda: The consent agenda consisted of the following items: 

 September Board meeting minutes 

 Financials and Treasurer’s Report.  

 Executive team report EL 1 

 Board reports BETL 2, GP 1, GP 2 

 ET Incidentals Report 

 Investment Committee update/report 

Upon motion made by Dale and seconded by Renee, the consent agenda was unanimously approved. 

Pitney Bowes Contract Renewal. Reverend Pam reported on the need to renew the lease with Pitney 

Bowes for the postage meter. Upon motion made by Phil and seconded by Travis, the renewal of the 

lease was unanimously approved. 

Safety & Security/Safer Congregations Update. Reverend Pam reported on the Executive Team’s gap 

analysis of issues related to safety and security. She described the church’s current structure which 

includes both (i) the Safer Congregations Committee and (ii) the Safety and Security Team. The Safer 

Congregations Committee is a board committee historically focused on establishing and implementing 

policies to promote the safety of youth and vulnerable adults. The Safety and Security Team has 

developed procedures for emergencies, such as fire, natural disaster, bomb threats, and intruders.  

Reverend Pam reported that the Executive Team recommends formalizing the allocation of 

responsibility between the two groups so that (i) the Safer Congregations Committee establishes policy 

and procedures and (ii) the Safety and Security Team handles implementation and execution. Discussion 

ensued about whether it was preferable to combine the groups or maintain two groups, including ways 

to promote coordination between the two groups. The Board supported Reverend Pam in moving 

forward with her proposed structure while maintaining flexibility to adjust as needed. 

Reverend Pam reported on an individual with mental illness who had potentially raised a safety and 

security issue. She and Travis reported on a meeting that they had with the individual and the 

agreements they had reached on boundaries, including that the individual would not solicit members for 



his ventures or distribute his materials to members. Reverend Pam and Travis reported that they did not 

believe that the individual presented a safety and security issue, although the situation should be 

monitored on an ongoing basis. Discussion ensued. The Board supported Reverend Pam’s approach and 

stressed the need to continue monitoring the situation in the interest of keeping the congregation safe. 

Report from Strategic Planning Committee: Phil and Mike reported on the Strategic Planning 

Committee’s ongoing work on capital improvement projects, including: 

 Additional electrical work and the resulting effects on the audio-visual system in the sanctuary, 

which required extensive efforts by Jon Claney and Dave Donohue to ready the sanctuary for 

Sunday service. 

 The installation of the elevator. 

 Remaining items including (i) staining the wood pillars, (ii) completing the installation of the 

folding doors, and (iii) addressing items on the punch list. 

Phil noted that the Committee will be evaluating options for the kitchen and rebidding the job. 

The Board discussed how to update the Congregation on the status of the effort. The Board concluded 

that an update should be provided once the project was generally complete (other than the kitchen). 

The Board discussed the status of the memorial plaques. 

The Board discussed feedback from members of the Congregation regarding aspects of the strategic 

planning effort. 

Phil reported on a meeting with Richard Stat about the library property. Topics included: 

 The possibility of entering into a ground lease with a developer who could build and lease a 

building consistent with the church’s needs and goals 

 The need to obtain an appraisal of the land 

Phil reported on further discussions with the Delmarva Blood Bank including an inquiry into whether 

they would have interest in an unsubordinated ground lease. 

Discussion ensued. The Board also discussed the parking lot across the street from the library property. 

Future Meetings and Work Plan. Tracy discussed upcoming meetings, including the Board retreat in 

February. Tracy discussed upcoming items on the work plan, including the Annual Vision of Governance 

and the Annual Vision of Ministry, both of which had been deferred to allow Reverend Pam to arrive and 

have time to settle in. Tracy noted that both would be addressed as part of the February retreat. 

Travis reported as process observer. 

Travis provided closing words. 

The meeting adjourned at 8:50. 


