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Annual Meeting Agenda May 17, 2020 

 

Call to Order ……………………………………………………………………………………. Tracy Spinka-Doms 

Opening and Lighting of Chalice ………………………………………….………………. Rev. Pamela Wat 

Approval of Minutes …………………………………………………………………………. Tracy Spinka-Doms 

● May 19, 2019 Annual Meeting Minutes 

Approval of 2019 – 2020 Annual Meeting Reports………………………………. Tracy Spinka-Doms 

President’s Report ……………………………………………………………………………  Tracy Spinka-Doms 

Minister’s Report ………………………………………………………………………… Rev. Pamela Wat 

Nominations and Elections ……………………………………………………………………… Becky Laster 

Nominating Committee  

Board of Trustees  

General Assembly Delegates 

Treasurer’s Report ………………………………………………………………………………………. Steve Cohen 

Current Year 2019-2020 Report 

Adoption of 2020-2021 Operating Budget  

Adoption of 2020-2021 Capital Expense Budget  

Capital Improvement Plan Report………………………………………………………………….... Phil Krape  

Closing Words and Extinguishing the Chalice ………………………………….......... Rev. Pamela Wat 

Adjournment ……………………………………………………………………………………. Tracy Spinka-Doms  
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Minister: The Reverend Pamela Wat Senior Minister 

   

Staff: Marina VanRenssen Business Manager 

 Scott Ward Honorary Minister of Music 
(retired: 1/16/2020) 

 Catherine Williamson Director of Religious Exploration 

 Chrissy McCullin Congregational Administrator 

 Ernie Congo Building Coordinator 

 Cecil Williams Evening Custodian 

 Mohamed Konate Weekend Custodian 

 Lenell Laws Substitute Custodian 

 Natalie Ruggerio, Samantha 
Wulkewicz, Nicole McGhee 

Childcare 

 Elise Harrell, Kerri Bell-Delgado, 
Meghan McCullin 

Substitute Childcare 

 
Board of Trustees 

Tracy Spinka-Doms, President 

Mike McCabe – Vice President 

Renée Anderson 

Carmen Bell-Delgado 

Leslie Dickerson 

Deb Griffin – Recording Secretary 

Phil Krape 

Travis Laster 

Dale Megill 

Steve Cohen, Treasurer 
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Minutes of the 2019 Annual Meeting 
Minutes of the 153rd Annual Meeting of First Unitarian Church of Wilmington, Delaware 
Sunday, May 19, 2019, held in the Church Sanctuary 

 

 
Presiding Officers: Tracy Spinka-Doms and Bill Hardham, Co-Presidents; Jenny Brown, 
Secretary; Dale Stratton, Parliamentarian  
 
Call to Order: Bill Hardham noted a quorum (69 registered plus 13 proxies) and called the 
meeting to order at 12:00 pm.  
 
Opening and Lighting of Chalice: Rev. Roberta Finkelstein provided opening words and 
lit the chalice.  
 
Approval of Agenda: Bill referred members to the annual meeting agenda and reports that 
were available in printed copy and on the web for the last week and asked that the agenda 
be approved. Steve Cohen moved, and Marilyn Hyte seconded. This was unanimously 
approved.  
 
Approval of Minutes: Three sets of minutes were to be approved, including:  

● the May 6, 2018 annual meeting minutes,  
● the October 19-November 2, 2018 special meeting minutes,  
● and the May 5, 2019 special call meeting minutes.  

 
A motion to approve the minutes was made by Jeff Lott and seconded by Renee Anderson. 
With no further discussion, the vote was two abstentions, all others in favor. MOTION 
PASSED.  
 
Ed Ostrom made a point of order that minutes do not need to be approved. Dale Stratton 
referred to the church By-Laws, Article V, Section 5.10 that states that meetings of the 
congregation are not required to be held in accordance with the rules of parliamentary 
procedure.  
 
Approval of Annual Meeting Reports: Bill asked for a motion to approve the annual 
meeting report package. Carmen Bell-Delgado so moved, and Phil Krape seconded. With no 
further discussion, the vote was taken, and the MOTION PASSED WITH UNANIMOUS 
APPROVAL.  
 
President’s Report: Tracy Spinka-Doms  
 

● The full President’s report can be found in the annual report and handouts for 
updates from the Investment, Governance, and Strategic Planning teams.  

● We continue to work with Treasurer Steve Cohen to proactively monitor our future 
financial position.  
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● First U has an exciting year ahead, both as we welcome our new minister, and 
continue to realize our capital improvement plan.  

● Tracy gave special recognition and thanks to the following:  
o The Search Committee for their commitment over the last year  
o Retiring Board Members Bill Hardham and Jenny Brown for their service  
o The many First U volunteers who are dedicated to the service of our church.  

 
Executive Team Report: Rev. Roberta Finkelstein  
Rev. Roberta highlighted the signs of success that have developed and grown over the last 
year, and the time overall she has spent with us. This included how we have learned to be a 
single minister church, and our expansion in social media presence giving us a greater 
reach into the community. She thanked the Executive Team, Staff, the Board of Directors, 
and all who helped carry the load. She thanked us for a wonderful four years. She was met 
with a standing ovation by the congregation.  
 
Nominations and Elections – Pat McGee, Chair  
Pat outlined the role of this committee and thanked her committee for their work this past 
year. She then reviewed the recommended slate of nominees for the following:  

● Nominating Committee: Becky Laster will continue on the committee and assume 
the role of Chair. She will serve a one-year term. Committee members nominated for 
two-year terms include Jenny Brown, Cindy Cohen, and Bill Hardham  

● Board of Trustees: Phil Krape has been nominated for a second three-year term. 
Renee Anderson and Travis Laster are nominated for an initial three-year term.  

● General Assembly Delegates: First UU is permitted 7 delegates to General 
Assembly, based on certified membership dated February 1, 2019. Delegates may be 
on-site or remote, according to current UUA procedures. The following people have 
been submitted to be delegates for General Assembly in Spokane, WA, in June 2019:  

o Remote attendance: Carmen Bell-Delgado, Jon Claney, Deb Griffin, Latifah 
Griffin.  

o In person attendance: Renee Anderson, Beverley Baxter, Doyle Dobbins  
o Alternate (in person): Richard Speck  

 
A motion to accept these nominations was made by Steve Cohen and seconded by Ed 
Ostrom.  
The vote was unanimous in favor with no dissents.  
 
Treasurer’s Report: Steve Cohen  
Steve reviewed the financial health of the church; Stewardship Campaign results to date; 
Overview of the 2019 budget vs the last two years; 2019-2020 Operating budget; and 
2019-2020 Capital Reserve budget. Please refer to pages 35-41 of the Annual Meeting 
Reports and Agenda for more detail.  

● Financial health vs Last Year: We continue to be financially sound. We continue to 
do quarterly internal audits to assure all is well. Ten months into our fiscal year we 
have a record surplus. Endowment is stable. The Maintenance endowment is up to 
$511K. Overall balance sheet = $2.5m. Reserves are flat at $155k  
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Question: Jeff Lott inquired whether the maintenance set aside is an endowment?  
Answer: Those funds are co-mingled with the Heritage Fund/ Community endowment 
fund. The draw is 4% to be taken in May 2020.  
Question: Ed Ostrom inquired of the adequacy of reserves for maintenance vs anticipated 
needs.  
Answer: We set aside money each year for future expenses, including maintenance and 
grounds; ministerial sabbatical, audit, etc. Our minimum need is $50K annually. For 2019-
2020, we have budgeted $39K of which $20K comes from the Maintenance Endowment. All 
reserves are well funded except for maintenance.  
 

● Mini Capital Campaign Results to Date  
 
Starting with $790K in our capital campaign fund. The mini capital pledges to date are 
$204K out of our stretch goal of $250K. Funds available for all capital expenses is $994K. 
Seventy percent (70%) of the funds have been received. There were 129 pledges.  
CAVEAT: We need most of the pledges to be fulfilled by September in order to pay the final 
project invoices.  
 

● Stewardship Campaign Results to Date vs Last Year’s Stewardship campaign  
 
Our goal was $510K. We forecast $505K.  
 

● Operating Income: We have increases in rental income. We are drawing on our 
maintenance endowment for the first time in June 2020. Operating income 
increased $11k over last year.  

● Major Changes in Current Budget:  
o Pay rate increases of +2%  
o Funding of building maintenance reserves: $24K  
o 100% UUA and CERG dues = $35K  
o Life insurance and disability for part-time employees will be offered 

(optional)  
 
Next fiscal year:  

● Pay rate increase of +1%  
● Pension match of 5% for all employees (optional)  
● Funding of building maintenance reserved = $39K  
● 100% UUA and CERG dues = $39K. Almost a new normal of $40k effective 2021.  

 
Operating Expenses for Staff = 61% of budget. Ministerial expenses will decrease, benefits 
will increase, and contractor expenses will increase. Non-staff operating expense is going 
down.  
 
Capital 2018-2019 Funded Maintenance Reserve Projects Completed 2018-2019  

● HVAC over the offices  
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● Replace all window AC units in old RE wing  
● Retaining wall for bushes on Halstead Rd side of church  
● New computer server  
● Strategic Projects  

● Mechanized blinds in Sanctuary  
● News blinds in Parish Hall  
● New Audio-Visual system (sound, video, screen)  

 
Maintenance Capital 2019-2020 – Next Year’s Projects – funded by Maintenance 
Reserve $76K  

● HVAC over new RE wing*  
● Roof over old RE wing*  
● Roof over new RE wing*  
● Cabinets and sinks in second floor classroom  
● Roof over Chancel Ante Room*  
● Replace water heater  
● Upgraded WIFI  

 
* Possibly needed will take action if urgent  
Maintenance Capital Future Year Projects – funded by maintenance reserves $70K  

● Replace single pane windows in old RE wing  
● Sun screens on south side of old RE wing (energy efficiency)  
● Carpets and bathroom floor in Office wing  
● New outdoor shed  

 
 
Our Financial Future in 2020s  
Our biggest risk is that our generous long service members will be unable to continue 
pledging sometime in the 2020s.  

● Members who are age 90-100 = 12% of pledge income  
● On average, new members pledge less  
● Just 28 pledge units out of 240 (12%) representing 42 members (12%) have made a 

Bequest  
● WHAT CAN EACH OF US DO TO HELP THE CHURCH LONG-TERM?  

o MAKE A BEQUEST TO OUR ENDOWMENTS  
▪ Heritage Fund for Operations  
▪ Maintenance endowment for Buildings and Grounds  
▪ A $10K bequest provides $400 in income every year in perpetuity to 

the Church at 4%  
▪ $50K bequest provides $2k every year  

 
MOTION 1: Steve Cohen moved to Approve the Operating Budget as published in the 
Annual Report.  
Paul Pinson seconded.  
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Vote taken: one Abstention. All others voted aye. Motion approved.  
 
MOTION 2: Steve Cohen moved to approve the Capital Budget of $76k to fund 
projects prioritized by the Executive Team with funding from the Maintenance and 
Capital Reserve. Phil Krape seconded.  
 
Question: Jen Hann-Deschaine asked if we have enough money to fund all of the project 
work that we had planned to complete.  
Answer: Steve said that as long as the Mini Capital pledges are paid, we probably have 
enough money to do all of the projected work pending no more big issues and people pay 
their pledges.  
Eloise Peres had a question about the math regarding the amount of Maintenance Reserve 
funds which Steve answered.  
Vote taken: One abstention. All others voted aye. Motion approved.  
 
Capital Improvement Plan Report – Phil Krape  
Phil reviewed the plans and improvements to date. The mini-capital campaign was a 
success. Barring more unexpected expenses, we can still do everything. Now is the time to 
pay your pledges so we can pay our contractor bills. Please fulfill your pledge by 9/1/2019. 
If we don’t receive the pledges, we may have to forego some upgrades. We received a $20k 
Chalice Lighter grant that covered part of the AV expenses. Approved items include:  

● Mechanized new front doors – on order. Completion target August 2019  
● Mechanized vestibule doors – on order. Completion target late July 2019  
● Platform lift to Warner Room – shaft underway. Started 5/2019. Completion target 

mid 8/2019  
● Reconfigure basement bathrooms – Underway. Completion target 7/2019  
● Ramp to RE wings – Installed. Office door ordered. 4/19-midJune/2019  
● ADA restroom off Warner Room – in progress. Completion target mid-June 2019  
● Replace pews with Chairs – Chairs on order. Target late August 2019  
● Upgrade audio – Completed  
● Video Display - complete  
● Streaming – fixing vibration problems. Target late June 2019  
● Replace accordion doors – on order. Target late July 2019  
● Refurbish corridor (tunnel) – Mid June – Mid August 2019  
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● Replace Parish Hall ceiling – Mid June – Mid August 2019  
 
Questions were fielded from Ed Scott re: when vacate Sanctuary – Ans: probably August.  
Richard Flanagan had a question about the floor  
Answer: Plan is to cover parish hall, sanctuary, Warner room with same LVP (Luxury Vinyl 
Plank)  
Darlene Scott questioned the carpet on the altar  
Answer: It will be replaced, style TBD  
Marilyn Hyte curious about whether there will be an update to furniture in the Warner 
Room.  
Answer: Benches same as sanctuary are on order. They will be clean, match the sanctuary 
chairs, and take up less space since the elevator shaft reduces floor space.  
Richard Flanagan offered well deserved kudos to Phil for all his work on the capital 
improvement front.  
 
Closing Words and Extinguishing the Chalice: Rev. Roberta provided the final words and 
extinguished the chalice.  
 
Adjournment: The meeting was adjourned by Tracy Spinka-Doms at 1:15 pm.  
Minutes Respectfully Submitted by:  
Jenny Brown, Secretary.  

 

Board of Trustees Report from the Board President and Vice-
President 2019-2020 

The 2019-2020 year has been a year of change for our Congregation.  We saw our 
sanctuary and church change before our eyes as the vision of our strategic plan became 
reality. The new settled minister we called in May 2019 began her work with our 
congregation in August 2019.  We warmly welcomed her as we all learned a new way of 
working together and helped her to settle in. As we enter our final quarter of the year, we 
are again facing change, navigating the evolving landscape of COVID-19 as we gather in 
weekly streaming services and online groups.  To say that it has been a year of change is an 
understatement. 

Every year, the Congregation votes in members to the Board of Trustees, the body to which 
the congregation delegates responsibility and authority for all policy decisions not made by 
the Congregation; day-to-day operating decisions are delegated to the Senior Minister and 
Executive Team. The Policy Governance model that the Board uses requires the Board to 
create an annual Vision of Governance (AVG) to guide our work that must conform to clear, 
written policies and supports First Unitarian Church’s Values, Mission and Ends. Our AVG 
this year had three parts: 

● Complete the vision for mission-focused facilities 

● Develop plans to secure our financial future, and begin implementing them 

● Support the integration and settlement of our new minister 
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We hold monthly meetings which focus on planning and monitoring performance against 
our written policies.  The Board has three standing committees – Investment, Governance, 
and Strategic Planning that conduct much of the work. 

● Investment Activities – we have three primary investment funds: Heritage, 
Maintenance Endowment, and the Capital Campaign Fund. All are governed by policy 
documents. Most of our money is invested with the Unitarian Universalist Common 
Endowment Fund (UUCEF) that has highly competent professional managers. They hold 
a quarterly conference call, which one or more members of the investment committee 
attend. Thus far, we are satisfied with their performance, especially the emphasis on 
socially responsible investments. Previously we transferred the Capital Campaign Fund 
into cash equivalents in preparation for the Capital Improvement Plan spending; this 
proved to be a wise move as it avoided the wild swings in the stock market. Committee 
members: Carmen Bell-Delgado (chair), Bill Hardham, Marty Peres (congregation), Steve 
Cohen (ex-officio) 

● Governance Activities - This committee is charged with enabling the Board to 
continually strive for and achieve greater clarity, efficiency, and productivity in its work 
and policies. They review the bylaws, and currently no changes are needed. Monthly 
reviews of various policies conducted by individual members of the board found that 
we are generally in compliance. This team ensures that the Board is faithful to its 
covenant and checks for any possible conflicts of interest. Committee members: Leslie 
Dickerson (chair), Deb Griffin, Tracy Spinka-Doms 

● Strategic Planning – The primary objective of the Strategic Planning Committee was to 
implement the Capital Improvement Plan (CIP) approved by the congregation.  
Developing a new strategic plan was deferred in order to focus effort on the CIP.  A 
novel rolling vote process was used to gather as much input as possible from the 
congregation.  A list of 13 improvements were approved and contractors were engaged 
to estimate costs.  Unfortunately, the total estimated cost turned out to exceed the 
available funds, so a mini-capital campaign was conducted that raised enough to fund 
all the improvements.  Highlights of the CIP included replacing the office hallway stairs 
with an ADA compliant ramp; a chair lift between the sanctuary and office levels; a new 
AV system; mechanized sanctuary window shades; flexible seating in place of pews; 
new flooring throughout the sanctuary level; mechanized front doors; new folding 
partitions; new ceilings and lights, plus new paint and finishes. The objectives of 
improving accessibility, flexibility, and attractiveness were achieved. 

A secondary activity is to explore ways to derive income from the vacant lot on Concord 
Pike but selling the land is not an option.  Other options including a ground lease are 
being considered but no recommendations have been made yet. Committee members: 
Mike McCabe & Phil Krape (Co- Chairs), Renee Anderson, Greg Griffin, Marty Peres, Paul 
Pinson, Linda Sanders 

Although our balance sheet continues strong and the budget is balanced, it is because of 
this that we have been able to weather the impact of COVID-19 thus far.  To date, our 
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projections still look good, and as in previous years we are concerned about insufficient 
funding of: 

● The maintenance reserve and of proposed (regular) capital expenditures. We continue 
to be unable to fully fund the maintenance reserve fund.  We have made progress 
increasing the annual contribution, but still fall short of the required $50,000 per year. 
In past years we have been able to add additional funds at the end of each fiscal year; 
we will need to fully evaluate the impact of COVID-19 to our budget before we can know 
and commit to a dollar amount for this fiscal year. Reaching $50,000 per year is one of 
the needs that drive the studies to increase income which includes exploring leasing the 
vacant lot. 

● A reserve to protect against significant loss of rental income. The Executive Team’s goal 
is to have six months of rent in reserve. The current tenant lease has been renewed. 
Bringing this reserve into compliance will be done over time, and COVID-19 challenges 
our current reserve. Our current budget allows for $2,000 per year added to the 
reserve. We will increase the amount as the operating budget will allow. 

Another financial concern that we have begun addressing is over prospects for operating 
income and expenses based on projections by treasurer Steve Cohen regarding an aging 
congregation and differences between old-new-member pledging and higher costs. Our 
Board has formed teams to evaluate approaches to extract income such as leasing the 
library lot, renting more space in the buildings, and erecting solar panels – all these ideas 
emanating from the World Café process. 

In many respects, this church year has been unlike any other and promises to present both 
challenges and opportunities as we move into the next. Whatever the new year brings, we 
enter it from a place well secured by the power of love that has provided us with the 
resources needed to continually serve our community.  Moving forward, we will be: 

● Benefiting from the growth and spiritual support afforded by our new settled minister, 
and working with her to provide not only for our members, but also to attract others 
looking for a caring community 

● Sharing our newly renovated worship and activity space with its increased flexibility, 
openness and accessibility 

● Continuing to live our mission to be a “beloved community that nourishes minds and 
spirits, fights injustice and transforms the world through loving action.” 

In these challenging times, we find comfort and strength in being part of a community that 
believes in individually and collectively striving for these goals and helping each other be 
the best versions of ourselves. Thank you for the privilege of serving as your Board of 
Trustees and for supporting our church with your time, talents and treasure.  

In Love and Peace, Tracy Spinka-Doms (President), Michael McCabe (Vice-President), Deb 
Griffin (Secretary), Carmen Bell-Delgado, Leslie Dickerson, Dale Megill, Phil Krape, Travis 
Laster, Renee Anderson 
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Executive Team Report 

Senior Minister’s Annual Report 

 
As the Board has already noted, this past year has been a year of change. In June 2019, you 
said goodbye to Developmental Minister, Rev. Roberta Finkelstein. I have been grateful for 
Roberta’s work in establishing a strong Worship Associate team and Pastoral Care 
Associate team to augment our shared ministry. I also appreciate Roberta’s leadership in 
helping to raise the funds, and put into motion, the capital improvements that have made a 
tremendous difference in our ability to welcome a diversity of people and to resume 
worship services during staying-at-home precautions brought on by the pandemic. 

Since my arrival in August, I’ve been getting to know lay leaders, staff, committee members, 
community leaders, and others with whom I share ministry. I hosted a series of meetings in 
the fall, and again in the winter, to hear from members of the congregation and to provide 
opportunities for you to ask questions of me. The meetings were very helpful to me and I 
am grateful to all who attended them. 

Some challenges that we have faced together include the retirement of Scott Ward from his 
position as the Honorary Minister of Music. His talent, creativity, and warmth are deeply 
missed. Since his retirement in January we have been inviting a diversity of musicians from 
the community to be part of our worship experience and I’ve been working with our staff 
and lay leadership to begin the hiring process to start by summer. 

In this short time together, we have also lost dear members of our church who have died, 
many of whom were beloved, long-time members. We have also welcomed many new 
members and three newborn babies into our congregation. We celebrated the rededication 
of our newly remodeled building and the installation of me as your newly settled minister.  

Despite all this change, we have experienced high participation and positive energy. We 
were just starting to look ahead to next year (imagining new opportunities for adults, 
restructuring aspects of CYRE, increasing engagement with the larger community, soliciting 
the final pledges for next year’s budget) when the pandemic prompted us to close our 
church building and shift all classes, events, groups, and services online. With tremendous 
effort, we shifted our connections to online, phone, and mail communications only. Despite 
social distancing, we have managed to keep much of our mission-critical work alive as we 
provide opportunities to nourish our minds and spirits, fight injustice, and transform the 
world through loving action. While there are many unknowns in our future, one thing is 
certain—we will continue to find new and creative ways to cultivate our values and to 
work toward our principles at home and in the community. I look forward to our second 
year of this journey together! 

In faith, 

Rev. Pamela Wat 
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Executive Team Annual Report of Achievement of our Mission  
This Annual Report is printed separately and available online at: 
https://firstuuwilm.org/wordcms/wp-content/uploads/2020/05/2019-20-Annual-Report-
Final.pdf 

Executive Team Annual Operational Report Summaries – “Stewardship of 
our Resources” 

The Executive Team is primarily responsible for the day-to-day management of our church 
resources, including financial, non-financial and human resources.  We report to the Board 
on a regular schedule throughout the year, based on the controls placed on us by the Board 
in the form of Executive Limitations.  These reports are available from Marina VanRenssen 
on request. 

The following is a selection of activities provided by volunteer leaders and staff for 
publication.   

Operations 

These are the general operations of the church that support the work of achieving the 
Mission and Ends of First Unitarian Church. 

Andy Cope Team (Richard Speck) 

The Andy Cope team has met most months throughout the year.  
Projects have included cleaning up the work room in the basement, 
replacing anti-slip tape on stairs to the basement and sanctuary, fixing a 
leaf blower, replacing numerous light bulbs and balances, reorganizing 
closets, and painting inside and out.  Other repairs have included 
electrical and plumbing work.  On average, four to six people show up 
on second Mondays of the month.  Those who can’t come then, work in 
the evenings and weekends on various needs of the building.   

Stalwarts include Jim Weddell, Paul Pinson, Bill Hardham, Jim Davis, 
Dee Burdash, Doyle Dobbins, Ray Iannuzzelli, Erik Goodlett, Don 
Lemasters, Philip J Krape, Marty Peres, Donna Gonzalez, Linda Sanders, 
and Richard Speck.  I apologize if I have inadvertently left off anyone 
who has contributed to our efforts. 

Audio Visual Team (Linda Sanders) 

As part of the 2019 capital improvement project, we installed state of the art multi-media 
audio visual equipment for the sanctuary, parish hall, Warner Room and office.  We now 
have the ability to project slides, videos and movies on a large screen in the sanctuary to 
enhance our Sunday worship services and outreach.  Starting in January 2019, Sunday 
morning services include slides with the words for the hymns we sing, pictures for the 
“Tale for all Ages” and various pictures, videos and recordings that enhance the worship 
message.  In addition, we have used our new AV equipment to sponsor some social justice 
movie events, host social justice organization meetings and host a noted lecturer on 

https://firstuuwilm.org/wordcms/wp-content/uploads/2020/05/2019-20-Annual-Report-Final.pdf
https://firstuuwilm.org/wordcms/wp-content/uploads/2020/05/2019-20-Annual-Report-Final.pdf
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responsible eating practices.  We also equipped Parish Hall for multimedia meetings and 
sound.  Groups are using the equipment for media enhanced meetings with microphones so 
everyone can hear what is being said!  The Warner Room and the office are wired with high 
quality video and sound so that the worship services, and whatever else is taking place in 
the sanctuary, can be enjoyed in these areas too. Most importantly, our AV Team has been 
able to provide live stream worship during the pandemic lockdown, allowing us to continue 
with live worship on Sunday morning. All of this is possible because we have a dedicated 
team of volunteers that make this happen: 

● Jon Claney, our chief technical consultant and a Sunday volunteer 
● Cindy Cohen, who tirelessly works every week behind the scenes to prep the Sunday 

slides and script for the volunteers to run the service 
● Cinda Crane, for keeping our training documentation up to date and a Sunday volunteer 
● Linda Sanders, for leading the team and a Sunday volunteer. 
● Rev. Pam for being our team sponsor and leading the worship service transformation 
● Sunday volunteers: Richard Carter, Eli Claney (youth), Jon Claney, Leo Claney (youth), 

Cinda Crane, David Donohue, Greg Griffin, Edris Harrell, Jan Shay, Travis Laster, Ray 
Iannuzzelli, Paul Pinson, Linda Sanders, Will Scott Spezak (youth), Jim Weddell. 

We always welcome and appreciate new volunteers, so please contact Linda Sanders 
(lindaisis@aol.com) if you are interested in becoming an AV Team member!  Training is 
provided and not difficult. 

Audit Team (Audit Committee: Marilyn K. Hyte, Chair, Suzanne Proud, Dale Stratton)  

The Audit committee conducted three formal internal audits of the church financial records 
during this church year. A summary report is prepared then provided to the Board 
treasurer, minister and office administrator. There were no deficiencies noted in any of our 
audits. Methodology included:  

• Randomly selected and cross-checked cash & check deposits from:  

o Plate offerings 
o Pledge payments 
o Miscellaneous donations 
o Bank statements reconciled with internal church accounts 

• Randomly selected monthly billings and payments to vendors, church staff and 
church members. Focus included initial paperwork request along with 
documentation to substantiate payment. On a weekly basis, a member of the audit 
team signs off on invoices to ensure all appropriate documentation in place prior to 
the church payment. 

• Review of the Heritage Fund and Capital Campaign account transactions to ensure 
compliance with Board Investment policies.  

• Review of Stock Transfer donations to ensure compliance with internal procedures.  
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• Review of the building improvement projects and associated teams which authorize 
expenditures.  These include the architect, audio visual, window shade projects, floors, 
chairs, ADA ramp and bathroom remodels. 

• Church staff Mastercard charge card billings are reviewed monthly by a team member 
to ensure documentation available for all charges. 

Areas that are not included in our routine audit include: 

● Tax filings  
● Compensation, insurance/retirement documents for employees 

Selection of contractors-only the payment portion and insurances the contract is being duly 
executed 

Buildings & Grounds (Dee Burdash): 

The Building and Grounds committee provides assistance to the Executive Team and 
church staff to plan and prioritize maintenance, capital expenditures, and improvements, 
including recruiting and engaging volunteers in actively maintaining our facilities. 

Volunteers have helped with many things in and around the church this year. Their 
dedication has helped to keep the property safe and inviting to all who come in our doors. 
Here are some of the things that have been done by the volunteers. 

● Pruning of the azaleas in front of the church 
● Middle schoolers of CYRE helped pick up sweetgum balls from the grass to make 

way for mowing 
● Weeding around the church grounds and removing much invasive lesser celandine 
● Removing the compost bins behind the church 
● Transporting and planting 19 cherry laurel plants in the Memorial Garden to replace 

diseased plants 
● Moving several of the former inkberry plants to a quarantine spot where the 

compost pile was removed, and to be watched for possible disease 
● Cutting the weeds and solarizing the planter box, which is outside under the blue 

square windows, with heavy gauge black plastic 
● Performing the building safety inspection with Ernie Congo 
● Finishing the installation of 4 sink cabinets in the 2nd floor classrooms    
● Painting of the minister's office for the new senior minister 
● Preparing Sunday hospitality table twice 
● Removing many unusable things from the basement workroom 
● Replacing many LED bulbs around the church 
● Compiling a list of all light bulbs on hand 
● Monitoring the restroom sewer smell that occasionally occurs, with no solution yet 
● Repaired an expensive wood glider chair for EEC saving them cost of a new one 
● Helping to arrange new chairs in the sanctuary 

These are only some of the things that church members willingly did to help keep our 
building and grounds attractive and inviting to all. 
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Communications Team (Marina VanRenssen) 

Our Communications Team is busy every week producing the Order of Service, Weekly 
Enews, and the Mid-Week Eblast. The team also produces the Parish Hall Slide show, 
updates the LED sign, maintains the web site and creates brochures for committees and 
teams. We also have a strong social media team who focus primarily on Facebook and 
Instagram. Using both free tools and paid Facebook advertising, we work hard each week 
to share our congregation’s work with the wider community.  

Key accomplishments for 2019-2020: 

Our Google Ads Grant allows us to take advantage of Google Ads to promote special events, 
our worship schedule and our worship themes. Because of the grant, we are able to use this 
powerful tool at no cost to the church. The value of our current campaign portfolio is $625 
per day. In the past year, our ads were shown to 58 thousand people and 5 thousand of 
those people clicked on those ads and visited our web page. The average cost of each click 
is $1.63. We also use Google Ads to promote rentals at First U. Google Ads are managed by 
our Business Manager, Marina VanRenssen. 

Our LED sign is managed by Steve Cohen who does a fantastic job keeping messages fresh 
and thought provoking. Thousands drive by our sign each day, and many of our visitors tell 
us that the LED sign is the reason they decided to visit our congregation.  

Our Social Media Team, Nancy Pinson, Edris Harrell and Debbi Zarek, all contribute to a 
strong social media presence by First Unitarian. In addition to posting events and articles 
on Facebook, we also spend about $35 per month on paid ads to promote events which 
might appeal specifically to the outside community. For example, Holiday Services and our 
Easter online Worship Services were promoted in the past year. We are able to target these 
ads as well, to make the best use of our money.  

Our volunteers: 

We could not keep the congregation informed about all the church’s activities without the 
support of our many volunteers. From proofreading to web site updates, our volunteers 
keep the engine running! Volunteers who assist us include: 

Linda Aldrich, Dee Burdash, Nancy Iannuzzelli, Steve Cohen, Cindy Cohen, Dale Stratton, 
Maureen Sandberg, Debbi Zarek, Edris Harrell, Nancy Pinson, Rose Dickerson, & Marilyn 
Hyte.  

We are always looking for more people to become involved, particularly around social 
media. We would love to have reporters take photos and provide short reports on church 
events. Photos can be posted to Facebook or sent to the office for posting on our web site. 
We can share our community with everyone and perhaps inspire others to work to make 
the world a better place.   

Denominational Growth, Cluster, District and Association Activity (Paul Pinson, Vivian Gray, 
Doyle Dobbins) 
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First Unitarian volunteers are actively engaged with the Cluster, the Joseph Priestley 
District (JPD), the Central East Region (CER), the Service Committee (UUSC), and the 
Unitarian Universalist Association of Congregations (UUA).    

Denominational Growth: Vivian Gray 

Mission: The First Unitarian Denominational Growth Committee (DGC) is passionate 
about growing Unitarian Universalism. We support new and growing congregations, 
engage sponsoring congregations, and involve First Unitarian members in this 
transformative work. 

● On March 17, 2019 members of First Unitarian & UUCD attended the Dover 

congregation 10-year Celebration, First Unitarian provided seed money and 

people for this congregation. 

For more information on the Denominational Growth Committee, click on this link 
or visit the First U website:  https://firstuuwilm.org/wordcms/wp-
content/uploads/2017/06/DGC-Flyer-Aug-2016-rev.pdf   

Delmarva Cluster: (Vivian Gray) 

Mission: As representatives of the congregations of the Delmarva Peninsula, we are 
catalysts for greater cooperation and support among our congregations in order to 
share resources, encourage growth and increase awareness of Unitarian Universalism 
in our region. 

First Unitarian is actively involved in the Delmarva Cluster which consists of 
congregations in Delaware (Wilmington, Mill Creek, Newark, Central Delaware, and 
Southern Delaware) and Eastern Maryland (Chester River, Salisbury, and Easton). 
The cluster meets regularly to plan joint events and share information on upcoming 
training, activities, and resources. First Unitarian maintains the agenda, a list of 
speakers for congregations to call on, and hosts the cluster funds.  The cluster 
sponsored the following events: 

● On March 16, 2019, we had a Delmarva Cluster 
meeting at UUSD, and as an afternoon program Rev. 
Michelle Collins gave a talk on "Graceful Adjustments 

and Congregational Financial Futures."  This was a 
ZOOM meeting/presentation. 

● On June 1, the Cluster had two booths at the Delaware 
Pride Festival.  

● On July 13, there was a Beach day at Lewes, Cape 
Henlopen (Bay Side) 

● On October 22, the Newark congregation, UUFN, 
hosted a Central East Region workshop, “What’s in 

your Toolbox II,” organized by the Cluster. The all- day workshop included topics 
and speakers that were aimed at building the church community 

https://firstuuwilm.org/wordcms/wp-content/uploads/2017/06/DGC-Flyer-Aug-2016-rev.pdf
https://firstuuwilm.org/wordcms/wp-content/uploads/2017/06/DGC-Flyer-Aug-2016-rev.pdf
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Region: (Paul Pinson) 

First Unitarian Church is part of the Central East Region, which was established to 
improve both the efficiency and effectiveness of UUA operational staff. Each 
congregation has access to a Primary Contact (our contact is Paula Cole Jones), who 
engages specialized staff as needed to provide training, problem resolution, and 
other UUA services. This approach has provided access to more resources at lower 
overall cost.  

Unitarian Universalist Association (UUA): (Paul Pinson) 

Many UUA activities are being cancelled or postponed due to the Corona Virus 
pandemic. Regarding General Assembly in 2020, on April 13, 2020, the UUA Board 
of Trustees passed a resolution to make the 2020 General Assembly a 100% virtual 
event. “We are excited to expand the virtual components of General Assembly to 
create an engaging experience.”  A significant election is pending for co-moderators 
– Meg Riley and Charles Du Mond are the candidates at this writing. 

Participants in the 2019 GA included:  

o Remote attendance: Carmen Bell-Delgado, Jon Claney, Deb Griffin, Latifah 
Griffin.  

o In person attendance: Renee Anderson, Beverley Baxter, Doyle Dobbins  

o Alternate (in person): Richard Speck  

Unitarian Universalist Service Committee (UUSC): (Doyle Dobbins and Paul Pinson) 

The local UUSC team at First Unitarian works to support the Unitarian Universalist 
Service Committee as it addresses difficult human rights issues around the world, 
usually working with the most marginalized, always working with on-site, mostly 
indigenous, partners to empower those without power or resources.  UUSC’s work is 
based on our Unitarian Universalist principles, especially the inherent worth and 
dignity of every person.  Team members include Doyle Dobbins, chair; Beverley 
Baxter; Carol Scott; Megan Scott-Spezak; Sidney Robertson, Renee Anderson; Steve 
Marek; Jackie Feldman; Donna Gonzales; Richard Speck; others volunteered when 
needed but are not listed as members of the team. 

First Unitarian Church is a significant supporter of UUSC. We have members on 
UUSC’s Stewardship Circle and on the Innovation Council. We welcomed UUSC 
representatives during Guest at Your Table fundraising and Doyle Dobbins again 
sold honey from his bees to augment our congregation’s contributions. Although 
UUSC has also cancelled near-term events, they are planning an 80th Anniversary 
celebration following pandemic restrictions.  Details of this year’s UUSC activities 
can be found in the Annual Report (link provided earlier). 

John G. MacKinnon Memorial Library and First Unitarian Church Archive (Judy Windle, Joan 
Carter, Rich Carter) 

Our church Library fosters interaction and provides resources in our practice of Unitarian 
Universalism, while the Archive preserves our church history and memorabilia. Together, 
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Archive and Library facilitate awareness, connection, and continuity, linking our 
congregation’s past to our journey forward. 

Volunteer hours, tasks and budget continue to be shared between Library and Archive, 
with every-Monday workdays. Joan Carter’s focus is Archive, Judy Windle leads Library, 
and Rich Carter works with both. Randy Windle helps with computer concerns, and First 
U’s IT consultant Michael James assisted in acquiring a laptop (archive purchase), and 
installed Microsoft Office on it and on the library computer.  

We estimate that our hours worked, and tasks accomplished, to date, are similar to 2018-
2019. Our detailed records became unavailable with the closure of church in mid-March 
due to COVID-19, also affecting work hours and use of Library and Archive for the 
remainder of the fiscal year. 

Following are some highlights to date. 

First Unitarian Church Archive 

Archive continues to consolidate and organize materials that had become scattered over 
years of limited activity. To facilitate sorting and management of subject and chronological 
groupings, we replaced most of the filing cabinets in Room 25 with four rolling shelving 
units (archive purchase). Materials are now on the shelves in banker boxes. We also 
anticipate more documents and AV media archived as digital files. 

The new laptop is used for Archive Database Catalog work in several storage areas. The 
database spreadsheet is also copied to the shared drive on the church computer system, 
providing routine backups to the server. As organization continues, the database will 
increasingly help us to find specific information as needed. The Archive Development 
Statement includes guidelines for use of materials with the oversight of Archive team.  

John G. MacKinnon Memorial Library   

With completion of the mid-level elevator and hallway ramp in 2019, the Library  and RE 
wing became even more readily accessible in its current location as a valued hub and 
resource for church members and friends in gaining new perspectives and growing as 
informed spiritual beings. 

This fiscal year has seen library activity and borrowing of about 50 books to date by 
newcomers and members. New titles (books and DVDs) were given by about 14 people. 
Among these are Twelve Years a Slave (Solomon Northup, 1853), and White Fragility 
(Robin DiAngelo, 2018), used in a class led by Rev. Pamela Wat. For children, The Greatest 
Captain in the World Too (Johann Steinke and Joel Ruud, 2019), features a woman captain 
and is signed and dedicated to First Unitarian. Lois Morris met the author and received the 
book for participating in a Kickstarter to produce it. Library purchases included a new 
printer, renewal of our library cataloging software, and Universalist Herald subscription 
renewal. 

In March, we had the opportunity to participate in a survey investigating the existence and 
organization of church libraries, led by an academic librarian (a lifelong UU) at Wilfrid 
Laurier University in Waterloo, Ontario.   
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Library and Archive began work in March on preparations for moving the Library to the 
Music Room in accordance with the Board decision to allow EEC to expand into the library 
room. Staff and volunteers will be evaluating the impact of the pandemic regarding access 
to the building and related planning for the move. 

Personnel Team (Marina VanRenssen) 

The Personnel Team includes Marina VanRenssen, Business Manager, as well as Richard 
Speck and Lois Morris. We review the personnel manual and update policies and 
procedures as needed. In addition, the members of the personnel team consult with Rev. 
Pamela Wat and Marina VanRenssen on staffing issues, including performance issues and 
hiring new administrative and custodial staff.  

Routine HR administrative functions are covered by Marina and Chrissy McCullin, including 
payroll, insurance payments and retirement plan processing.  

Safer Congregations (Randy Windle, Dale Megill, Dave Donohue, Jason Hann-Deschaine) 

As a certified “Safer Congregation” we have a set of policies to ensure all our members and 
friends are safe.  Our policies attempt to lower the risk for harassment or abuse and plan 
for how to handle disruptive behavior.  

The Committee monitors the congregations’ safety policies and makes sure members and 
friends are aware of them.  Results from this year: 

● Education and Form Compliance 
o Pastoral Care Associates and CYRE forms are current. 
o CYRE training on safety procedures, signs of abuse/reporting, standard 

practices relating to position, and child development is being scheduled for Fall 
2020 

● There are no current Limited Access Agreements. 
● The Committee discussed the roles and responsibilities of the Safer 

Congregations Committee (a policy-making committee of the Board) and the 
Safety and Security Team (a procedure-making team of the Executive Team). 

o Reviewed the overlaps in roles and responsibilities (both address 
policy and procedure and have overlapping areas such as responding to 
disruptive persons). 

o Reviewed the need for an on-the-ground implementation team who 
could provide safety monitors on Sunday morning, implement training to 
staff and volunteers regarding First Aid, CPR/AED, and responses to 
natural disaster or other events. 

o Acknowledged that the Safety and Security Team was initially started as a task 
force charged with writing procedural documents; Rev. Wat will explore shifting 
any future policy and procedure writing work to the oversight of the Safer 
Congregations Committee and transitioning the Safety and Security Team to an 
implementation role. 
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o Acknowledged a need for a staff/volunteer training on CPR/AED and First Aid. 
Follow-up planned. 

● Consulted at the outbreak of COVID-19 as to what should be the church's response. 

  

Executive Team 2018-2019 Annual Incidental Report 

• Thank you to staff and teams; the work of First Unitarian Church would not have been 
possible without the tremendous energy of our leaders and volunteers.  These 
individuals go above and beyond every day to make First Unitarian Church the kind of 
place we dream that it could be.  Our gratitude toward each and every one is 
immeasurable.  We apologize if we have inadvertently forgotten anyone. 

• Staff: Rev. Pamela Wat, Senior Minister; Scott Ward, Honorary Minister of Music 
(retired 1/16/2020); Catherine Williamson, Director of Religious Exploration; Marina 
VanRenssen, Business Manager; Chrissy McCullin, Congregational Administrator; Ernie 
Congo, Building Coordinator; Cecil Williams, Evening Custodian; Mohamed Konate, 
Weekend Custodian, Lenell Laws, Substitute Custodian;  Natalie Ruggiero, Samantha 
Wulkewicz, Nicole McGhee, Childcare Providers; Elise Harrell, Kerri Bell-Delgado, 
Meghan McCullin, Substitute Childcare Providers. 

• Executive Team: Rev. Pamela Wat, Marina VanRenssen, Doyle Dobbins, Randy Windle 

• Teams:  Below is a list of teams, committees and groups of people who do the work of 
our church. Although this list only includes the names of staff and leaders, there are 
many more volunteers who serve with these groups. Every contribution, by every 
volunteer, is greatly appreciated by the staff and leaders of the church. Whether serving 
monthly as an usher, serving as a board member, helping with CYRE or weeding flower 
beds once a year, your efforts are essential to our mission. Thank you!  

 

 
Committee / Team ET, Staff or Board Contact Chair or Primary Contact 

Adult Programs Executive Team  
A Course in Miracles  Tottie Fries; Tom and Eileen 

Ritchie (as of 3/2020) 
Adult Forum  Jim Davis 

Great Books  Ocie Bernstein, Nancy Ball (as of 
3/2020) 

Yoga at First U  Helena Miller, Rich Collins 

Open Heart Zen Sangha  Peili Chen 

Annual Report Team Marina VanRenssen Nancy Pinson 

Art Gallery Randy Windle David Weiss, Nancy Pinson 

Audio Visual Team Rev. Pamela Wat Linda Sanders 

Board of Trustees Committees Board of Trustees, Tracy 
Spinka Doms 
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Audit Team Treasurer – Steve Cohen Marilyn Hyte 

Governance  Leslie Dickerson 

Investments  Carmen Bell-Delgado 

Nominating Committee  Becky Laster 

Strategic Planning 
Committee 

 Phil Krape, Mike McCabe 

Budget Team Marina VanRenssen Steve Cohen, Dale Stratton, Bill 
Hardham and the Executive 
Team 

Building and Grounds Marina VanRenssen, Ernie 
Congo 

Dave Harrell, Lucy Rabe, Dee 
Burdash, Richard Speck 
(Andy Cope Team)  

Children and Youth Religious 
Exploration 

Rev. Pamela Wat, Catherine 
Williamson 

 

CYRE Team  Catherine Williamson 

Youth Planning Team  Catherine Williamson 

Communications Marina VanRenssen  Staff function with volunteers 
providing content 

Denominational Connections Randy Windle  
Den. Growth Committee  Vivian Gray 

UU Delaware Advocacy 
Network 

 Jeff Lott (connection to Jack 
Guerin) 

UU United Nations Office  Anna Hamilton 

UU Service Committee  Doyle Dobbins 

Executive Team Rev. Pamela Wat Rev. Pamela Wat 

Fundraising Marina VanRenssen  
Book Corner (on hiatus 
during renovations) 

 Debbe Krape, Suzie Cornell 

Coffee Sales  Steve Marek 

Auction  Linda Sanders 

Library & Archives Doyle Dobbins Judy Windle 

Membership Doyle Dobbins  
Membership  Marilyn Hyte 

Greeters  Burley Melton 

Ushers  Greg Griffin 

Welcome Table  Marilyn Hyte 

Orientation Classes  Marilyn Hyte 

Circle Suppers  Ajay Shalwala, Becca Hammonds 

Music Open position - 1/2020  
Counterpoint  Jim Weddell 

Concert Choir  open 



First Unitarian Society of Wilmington, DE 
Annual Meeting Agenda & Reports – 2019-2020 

 

May 17, 2020  24 
 

Chamber Choir  open 

Youth Choir  open 

Office Volunteers Marina VanRenssen Sunday Team: Kathi Weiss 

Pastoral Care Rev. Pamela Wat  
Pastoral Care Team  Lydia Robb 

Knitting Ministry & Craft 
Group 

 Jean Toll 

Personnel Marina VanRenssen Lois Morris, Richard Speck 

Rentals Marina VanRenssen  
Safer Congregations Randy Windle Dale Megill, Dave Donohue, 

Jason Hann-Deschaine 
Sanctuary Flowers Marina VanRenssen Suzie Cornell; Helena Miller, 

Alice Reilly (as of 3/2020) 
Small Group Ministry Rev. Pamela Wat Rev. Pamela Wat 

Channing Society  Paul Pinson 

Connection Circles  Rev. Pamela Wat 

Soul Matters  Rev. Pamela Wat 

Men's Brown Bag  Jim Davis 

Women’s Brown Bag   
Women’s spirituality  Sandy Shipman, Linda Sanders 

Social Justice Doyle Dobbins  

Emmanuel Dining Room  Cindy Cohen 

Independent Living for 
Young Adults (ILYA) 

 Lois Morris  

Human Rights Task Force   Becky Laster 

Sustainability & 
Environmental Justice 

 Renée Anderson 

House Pin Sales  Beverly Bach 

UUSC  Doyle Dobbins 

Stewardship Rev. Pamela Wat, Marina 
VanRenssen 

 

Annual Campaign Team  Rev. Pamela Wat 

Heritage Fund Team  Paul Pinson, Steven Cohen 

Worship & Worship Associates Rev. Pamela Wat Shared leadership 

 

Membership  

Membership Overview: 

The Membership Team continues to develop programs that strive to welcome all who are 
seeking a free and responsible search in a new church from the moment they enter the 
building through supporting them in their spiritual journey process. 
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This team is responsible for activities of greeting and welcoming visitors as well as new 
member orientation and recognition.  Every team member has committed to be welcoming 
and inclusive to all visitors, friends and members in all interactions.  We are the 
ambassadors of our faith and demonstrate goodwill to all. 

Rev. Wat plans to initiate a new membership process as part of the “Growing Together” 
theme for First Unitarian.  
 
Ministry of Hospitality 
 
Greeters (Burley Melton) 

● Volunteers that are positioned at each entrance to welcome and greet people as they 
enter church, answer questions and direct them to the sanctuary or children’s activities 
as needed.  Greeters continue to seek out newcomers during Coffee Hour following 
worship and help direct them to the welcome table in Parish Hall. First Unitarian 
presently has 32 greeters and frequently hosts the hospitality table throughout the 
year. 

Hospitality 

● Throughout the year, the various teams and committees provide refreshments for the 
enjoyment of those who attended worship services on Sunday. 

Ushers (Greg Griffin) 

● The members of the ushering group continue to provide ushering support for the 
Sunday morning services and for special church events.  The duties include providing 
water for the speakers, having a lit candle for use in lighting the chalice, obtaining a 
glass of water for people who are having a problem with coughing during the service, 
rearranging chairs to allow wheelchair and walker access, opening and closing the 
access doors into the Parish Hall, collecting and counting the money collected during 
the service, and remaining vigilant during the service for medical or security issues.  
Gregory Griffin took over as the ushering coordinator in December of 2019.  The other 
members of the team are:  Beverly Bach, Karen Berrie, Jennifer Brown, Dan Cicala, 
Cindy Cohen, Letty Diswood, Maggie Duffy, Jackie Feldman, J. Harry Feldman, Ron Grant, 
Janet Hall, Deborah Haskell, Patricia McGee, Chuck Miller, Marty Peres, Kit Pool, Lucy 
Rabe, Sidney (Jimenez) Robertson, Ed Scott, Kyle Williamson, and Sue Wilson.   

Welcome Table  

● One or two volunteers are stationed at the Welcome Table in Parish Hall before and 
after each worship service to greet visitors, hand out literature and provide information 
on our church.  During this church year, our Welcome Table volunteers have been Joan 
Carter, Richard Carter, Stephanie Cloud, Dale Megill, Donna Gonzalez, Jacqueline Kairis, 
Sandy Shipman, Deb Dalecki and Marilyn Hyte. 
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Membership Sub teams: 

Administrative Support (Cindy Cohen) 

● First Unitarian Church utilizes a database “church windows” that includes contact 
information for our members and visitors. Additionally, we utilize a database tool on a 
weekly basis to ensure we capture our visitor information and can respond to their 
questions. Cindy Cohen provides our administrative behind the scenes support for all of 
the Membership activities.  

● Administratively, we have locations throughout the church where brochures are 
available for all to take and read. Surprisingly, we frequently need to restock, thus 
demonstrating that “paper” still has its place in our technology world. On occasions our 
church space is rented to external groups, thus we always ensure we have brochures 
and information for guests and visitors to take home with them. 

Green Card Process  

● Our process includes asking visitors to complete a “green card” which provides their 
contact information and shares with us how they found our church. Since July 1, 2019 
we have had 46 visitors complete the cards. Our visitors this year have found us 
through the Internet, social media, friends, relatives, and our sign messages on Rt 
202. Our estimate is that about half to three-quarters of our visitors complete a green 
visitor card. We never push any visitor to fill out a card; it is always their choice. Our 
goal is to always be welcoming to visitors. 

Orientation/Membership Team – (Richard Speck and Marilyn Hyte) 

● Our membership team has experimented with a variety of approaches for orientation 
and welcoming new members into First Unitarian Church life. Rev. Dr. Richard Speck 
and Marilyn Hyte conducted orientation that provided a broad overview of our faith, 
our Church life and opportunity to meet other newcomers. Scheduling was often 
difficult; thus, would meet one-on-one to tour the building and address their questions. 
This year about 80% of our new members joined based on the individual sessions vs. 
classroom orientation. 

Membership Recognition 

● We’ve continued our Membership Recognition process whereby new members are 
officially presented and recognized by the congregation at ceremonies 2-3 times/year. 
We always have a Welcome Cake to celebrate their joining First Unitarian.  Jim Weddell 
ensures new members are photographed.  As we finalize our remodeling in the Parish 
Hall, our new member board will be re-installed soon. Over this past 12 months, we’ve 
had 22 members join or rejoin including 4 youth members. Sadly 14 of our members 
have passed away these past 12 months. 

Membership Statistics 

Membership numbers, in and of themselves, hold little meaning without standards of 
comparison.  The Membership Team has selected Congregations Count and The Membership 
Journey, both published through the UUA to use as a guide.  The year from April 1, 2019 to 
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March 31, 2020 is used for purposes of calculating metrics for comparison to UUA 
guidelines.   
 
Voting membership is stable, despite 14 member deaths in the past year.  Overall 
membership declined due to re-establishing an administrative drop process that 
terminates memberships of persons who have not attended any church functions or 
contributed financially in the past five years and have not responded to multiple 
communications. 
 
 
 

 April 1, 
2018 

April 
1, 

2019 

April 1, 
2020 

Change 
this FY 

Growth 
% 

Total membership 472 480 446 -34 
 

-7% 

Voting* 344 349 347 -2 0% 

Associate** 123 1191 83 -37 -30% 

Youth** 5 12 16 +4 +33% 

Members added; includes 
reinstated members 

3 29 22   

Adult 3 21 18   

Youth  8 4   

Member attrition  9 17 56   

Resigned 4 4 2   

Deceased 5 13        14   

Transferred church 0 0 0   

Moved out of state 0 0 0   

Administrative drop per 
bylaws 

0 0 
40 

  

*Per our bylaws, certified members are equal to our adult voting members 
** Youth who have graduated who do not meet the qualifications of voting members are moved to associate member 
status; adult members who no longer meet the qualifications of voting members are also moved to associate member 
status. 
 

  

                                                      
1 2019 membership number corrected to reflect prior terminations that weren’t included 
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The following 19 members were added to the active roll between April 1, 2019 and March 
31, 2020. 
   
● Rob Barlow 
● Sarah Barlow 
● Bonnie Chambers 
● Dan Cicala 
● Susan Cicala 
● Maisie Donohue (youth) 
● Rosalie Geist (youth) 
● Richard Holdsworth 
● Liz Jennings 
● Donna Lizut 

● Lorraine McDevitt 
● James Moser 
● Mimi Moser 
● Steph Nagoski 
● Shirley Peters 
● Gabriel Pust (youth) 
● Susan Ryan 
● Maxwell Weiss (youth) 
● Janet Yabroff 

 
 

The following members were added back to the active roll: 

● Gerald Mousley  
● Kit Pool 

● Judith Pool 

 
The following members and prior members passed away since April 1, 2019: 
● Glen Barbaras 
● Frank Barbehenn 
● Ed Cluff 
● William Fleischman 
● Hetty Franke 
● Grace Rasmussen 
● Joe Sandberg 

● Alma Steinmetz 
● Joan Walls 
● Jean Kennedy 
● Carol Hasson 
● Virginia Ladig 
● Carolyn Calvin 
● Lew Collat

As of 3/31/2020, First Unitarian Church of Wilmington has 66 children and youth 
registered.  
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Official Notices of Nomination 

2020 Nominations to the First Unitarian Board of Trustees       

 
Vote on New Board of Trustee Members: 

Our church by-laws provide for a maximum of nine (9) members on the Board of Trustees 
who serve for three (3) years. This year we are nominating three candidates to serve 
through 2022.  Continuing members of the Board are:  

● Term ending 2021: Carmen Bell-Delgado, Leslie Dickerson (filled the vacancy 
when Keith Weiss had to resign), and Deb Griffin 

● Term ending 2022: Renée Anderson, Phil Krape, Travis Laster 

Nominees: 

Michael McCabe – 3-year term  

Mike McCabe has been an environmental and energy policy 
consultant for more than 40 years.  He has served in top leadership 
positions for the EPA, congressional staffs and nonprofit 
organizations. Mike is the husband of UU Minister Maria McCabe and 
parent of daughters Morgan and Alix. As a member of First U since 
2017, he served on the Strategic Planning Team and most recently on 
the Board of Trustees as Vice-President. This is his second 3-year 

term on the Board.  He is a resident of nearby Chadds Ford, PA, but has a long and enduring 
relationship with Delaware and the community of Wilmington. 

Tracy Spinka-Doms – 3-year term 

Tracy has been a member of First Unitarian since 2013. Since joining, 
she has been active throughout the church, including singing in the 
choir, participating in and leading the Knitting Ministry group, serving 
on numerous committees, including the search committee for our 
developmental minister, serving as a Worship Associate, something 
near and dear to her heart, and serving on the Board of Trustees, most 
recently as President.  This is her second 3-year term on the Board. 
Tracy is married, works full time, and helps raise her twins with 

husband Keith. 

Cinda Crane – 3-year term 

Cinda has been a member of First Unitarian for 30 years. She was 
drawn to this congregation because of its acceptance and 
encouragement of personal, religious exploration using many 
sources of inspiration.  She was pleased to accept her sister Nancy’s 
invitation to join her at First U. Currently on the AV team, Cinda has 
been an usher, greeter, Sunday school teacher, and member of 
pastoral care. Her son Brian was a member of the Youth Group. She is 
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now retired from both her careers – Information technology for 30+ years and 10 years as 
a middle school librarian. Cinda and her husband Jack were married by Rev. Makanah 
Morriss.  

2020 Nominations to the First Unitarian Nominating Committee 

Remaining on the Nominating Committee to complete their terms are Jennifer Brown, 
Cindy Cohen and Bill Hardham.  Nominees to serve 2-year terms are: 

Hans Francke – 2 Year Term 

Hans was born in the Netherlands and entered the USA lawfully in 
1968.  His family became acquainted with the Unitarian Church, when 
in search of religious education for their children. In 1979, they joined 
the church and benefitted from The Church of the Larger Fellowship 
(CLF) while living in Singapore in the following years.  Returning from a 
foreign assignment, Hans has participated in various activities. In 
recent years the value of small group ministry and the Brown Bag lunch 

program has become clearer and more significant. Being part of such groups creates 
contacts, bonds and friendships. Working on projects, like furniture repair, book sale and 
others offered connections with other Unitarians.  His business background is in Plastics 
and Marketing, with multicultural experiences. Helping less fortunate people in other 
countries has been part of his life, such as with UNICEF and UNHCR. 

Sue Hodges – 2 Year Term 

Becoming a UU eight years ago took me by surprise. I was not looking 
for a church or an additional community of friends. I was already on 
the path of spiritual development and engaging in significant 
personal growth. Or so I thought. I did not anticipate my life changing 
until I attended church one day with an old friend. Becoming a 
member of First Unitarian Church of Wilmington has ever since 

enriched my life exponentially in mind, spirit and heart. 

I have engaged in many opportunities in our church as an usher and as member of the 
Ovals and a Brown Bag lunch group.  Working with ILYA through the New Apartment Kits 
committee and partnering with our Questers on special fund- raising events has offered me 
great rewards in helping others in need. Supporting general activities in our community 
has given me rich experiences in getting to know members at large. 

My career has spanned working in pediatric units as a play therapist and in elder care 
settings as a recreation therapist and program consultant. Upon retirement I enjoyed 
playing with women in a boutique and a hat shop! 

My husband, Tom, and I enjoy an active retirement in Hockessin and traveling around the 
world. As lovers of nature our stay-cation home is a source of peace and imagination. We 
have two children and three grandchildren. 
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Sue Wilson – 2 Year Term 

When I moved back to Wilmington 5 ½ years ago, I began to attend 
1st U. I felt at home. Being a member of ILYA, the Social Justice 
Committee, an usher, Emmanuel Dining Room and the Nominating 
Committee have all helped me continue to feel at home. I live in Forty 
Acres in Wilmington.  

 

 

2020 Nominations of Delegates to the 2020 General Assembly 

First Unitarian church of Wilmington is permitted 7 delegates to General Assembly, based 
on the certified membership February 1, 2020.  All delegates will be remote during 2020 
due to the COVID-19 pandemic.  The following people have been submitted to be delegates 
for General Assembly in June 2020. 

●  Latifah Griffin, Nancy Pinson, Paul Pinson, Richard Speck, Tracy Spinka-Doms 

We still have 2 delegate positions open.  If you would like to be a delegate this June, please 

contact Tracy Spinka-Doms (tracys@firstuuwilm.org).  For more information regarding 

this year’s GA, visit their website: http://www.uua.org/ga  

Strategic Planning Report 
Summary of Progress 
Strategic Plan FY2015 – FY2019 

The Strategic Planning Committee (SPC) is a Standing Committee of the Board that 
develops, updates and monitors execution of the Strategic Plan.  Although the existing 5-
year Strategic Plan has expired, the Board agreed to postpone charging the SPC with 
preparing a new plan until after completion of the Capital Improvement Plan (CIP).   The 
intent is to start work on a new 5-year plan after Ingathering 2020.  The SPC focused on 
two projects this church year – implementing the CIP and exploring ways to derive income 
from the vacant lot. 

CAPITAL IMPROVEMENT PLAN 

The primary focus of the SPC was implementing the CIP as approved by the congregation at 
the 2018 Annual Meeting and amended later in the Fall when the congregation approved 
moving the Parks doors and replacing the pews with chairs. 

After the Congregation approved all the upgrades and improvements recommended by the 
SPC, the projected costs were estimated.  If everything approved was implemented, the 
total CIP expenses would have exceeded the available capital funds.  The Board approved a 
mini-capital campaign to close the funding gap.  Barry Finkelstein volunteered his services 
and the campaign was led by Beverly Baxter and Doyle Dobbins.  Over $200,000 was raised 
to enable completion of all the approved improvements. 

http://www.uua.org/ga
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CIP implementation commenced with installation by Goodwin Brothers of new mechanized 
MechoShade window shades in the Sanctuary and matching manual shades in the Parish 
Hall.  The Audio-Visual Working Group selected Applied Video Technology to install a new 
sound system, Sanctuary screen and projector, and video streaming technology.  The live 
streaming system was put to very good use on March 15, 2020 – the first Sunday service 
attended remotely because of the COVID-19 epidemic. 

The Accessibility Working Group selected custom, automated front doors that were made 
and installed by Baut Ecclesiastical Studios.  The Group also designed custom cabinetry to 
display the Parks doors in the Parish Hall.  New, also automated, inner vestibule doors with 
glass inserts to brighten the Sanctuary corridor were installed by the general contractor. 

After trialing several options, the Flexibility and Appearance Working groups selected 
Bahret Church Interiors to make new fabric-covered wood chairs and reupholster the 
balcony pews with fabric matching the new chairs.  Rather than purchase new choir chairs, 
Bahret reupholstered the existing chromed metal choir chairs with the same fabric. 

The CIP Steering Committee of Phil Krape, Mike McCabe, and Linda Sanders selected the 
general contractor Pancoast & Clifford (P&C) to oversee the construction phase of the CIP.  
Construction commenced in April 2019 with demolition of the office hallway floor and 
stairs which were replaced with an ADA compliant ramp covered with non-slip flooring.  
Mail slots and the office door were moved and replaced with new units.  Asbestos 
containing panels between the office and hallway were replaced with safe wallboard. 

Deteriorating cabinetry in the Warner Room was removed and a shaft was built in the 
southwest corner of the room.  A Savaria chair lift was installed in the shaft to bypass the 
stairway from the Halstead vestibule up to the Sanctuary level.  The basement bathrooms 
were reconfigured to accommodate the lift shaft and completely refurbished with new 
walls, floors, ceilings, lights, exhaust fan, and fixtures.  Both restrooms were designated 
unisex facilities.  The new ramp and chair lift together with the existing elevator in the 
“new” RE wing now make it possible to access all levels of the church facility without going 
over stairs. 

A handicap accessible restroom was built adjacent to the Warner Room.  Cabinets in the 
pantry part of the kitchen were removed and the area enclosed to accommodate the new 
restroom.  Persons no longer need to go to the front of the Sanctuary or downstairs to the 
basement or office hallway restrooms. 

The filthy accordion doors between the Sanctuary and Parish Hall were replaced with 
Modernfold folding panels installed by Union Wholesale. The columns separating the two 
spaces were covered with solid wood panels. The accordion doors between the Warner 
Room and Parish Hall were also replaced. 

The old book corner cabinet was replaced with the custom-made built-in cabinet designed 
earlier by the Accessibility Working Group with help from the Book Corner group.  The 
Parks doors were refinished and installed in the cabinet which includes shelving for a take-
a-book leave-a-book facility, a notice board, and slots for sermon hard copies and UU 
literature.   The Parks doors can be opened to see the metal work and plaque on the inner 
sides. 
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Asbestos containing floor tiles were covered throughout the Sanctuary, Parish Hall and 
Warner Room with Mannington City Park floating, waterproof, commercial, Luxury Vinyl 
Tile.  The pulpit platform was recarpeted along with the balcony stairs.  Ceiling tiles in the 
Parish Hall, Warner Room, office corridor, and Whitby vestibule were replaced.  
Incandescent and fluorescent lights were replaced with LED panels.  The ceiling under the 
balcony and old lights were replaced.  Ceiling fans in the Parish Hall were replaced with 
remotely operated commercial units. 

Numerous electric circuits were rewired.  A convenient new switch panel was installed at 
the bottom of the balcony stairs.  The obsolete breaker panel in the basement was replaced 
with 2 new panels – one for 120-volt and another for 240-volt breakers.  The improperly 
wired panel in the balcony was rewired to meet code. 

Lastly, new paint refreshed soot-stained Sanctuary walls, along with parts of the Parish 
Hall, Warner Room, Halstead vestibule, and the office and office hallway.  A plaque 
acknowledging those who made major capital fund donations was designed along with 
another plaque acknowledging a donation from the Barnes family who enabled the folding 
panels between the Sanctuary and Parish Hall.  The refurbished building was rededicated 
on February 16, 2020 during the installation service for Rev. Wat.  The flexible Sanctuary 
seating and folding panels proved their worth after the service when numerous tables were 
placed under the balcony in order to accommodate the nearly 200 people served a sit-
down vegan dinner. 

The entire project took about six months longer than expected but came in very close to the 
projected budget after making several changes in scope and materials.  All the electrical, 
plumbing, mechanical, elevator, and Fire Marshall inspections were completed without 
significant comment or additional costs.  New Castle County issued the Certificate of 
Occupancy effective March 3, 2020 – 11 months, almost to the day, after the general 
contractor began work.  The original objectives of making our facility more accessible, 
flexible, and attractive with up-to-date AV systems have been met. 

Refurbishing the kitchen had been postponed pending completion of all other 
improvements and final bills paid to ensure sufficient funds are available.  The architect’s 
original plans were modified to lower overall cost while maintaining the goal of obtaining 
food preparation certification by the Delaware Dept. of Health.  Meanwhile some wiring 
and ceiling work was done along with removing a small wall.  The old refrigerators were 
replaced with a new commercial fridge and commercial freezer.  A new wheeled dish cart 
was acquired, and open shelving was donated by the Andersons.  Both replace the hard to 
reach cabinets removed from the old pantry.  Refurbishing the kitchen will occur in the 
Summer of 2020 if sufficient funds are available. 

VACANT LOT 

The SPC recommended and the Board accepted exploring a ground lease of the vacant 
library lot.  A working group was formed including Phil Krape, Mike McCabe. and Dave 
Harrell.  They suggested a bank would be an ideal lessee since they attract less traffic 
activity than retailers and most are closed on Sunday so it could be possible to share 
parking.  After all attempts to contact potential banks failed to find an interested candidate, 
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they met with Richard Stat who provided important insights and suggested several brokers 
who might be interested in listing the site in order to solicit interest from possible lessees.  
Listing agreements were received from several brokers and discussions are continuing. 

 

Financial and Business Reports 

Stewardship Campaign Report (as of April 11, 2020) 

 
To date in our Campaign, we have received 199 pledges totaling $468,177 which is 91.3% 
of our pledge campaign dollar goal of $513,000 and 82.9% of our pledge unit goal of 240.  
Last year, at this time, we had received 224 pledges totaling $495,871 which was 97.2% of 
our pledge campaign dollar goal and 95.8% of our pledge unit goal of 240.   

There are 9 Dropped pledges totaling $13,560 (3 Moved away; 1 Not Pledging & 5 Passed 
Away) 

Compared to the Campaign last year we have received: 

Grouping 2020 To 
Date 

Comparison 6/30/2019 

17 New/Returned pledges  $14,295 Lower   23 pledges      $26,286 

80 increased pledges $35,161 Higher 81 pledges $29,197 

71 pledges same as last 
year 

      $         0  Fewer   98 pledges $0 

27 decreased pledges    ($17,885) Lower   32 pledges  ($30,690) 

9 Dropped pledges    ($13,560) Lower so far   28 pledges  ($19,686) 

Total – 199 pledges to 
date 

$ 25,460 Higher so far 234 pledges  ($5,106) 

 

So far, we have pledges totaling almost $468K which is $45K short of our Campaign Goal of 
$513K with 2.5 months remaining in our Campaign.  The amount would have been higher, 
but we elected to suspend the follow-up calls with the outstanding pledgers due to the 
pandemic.  We have 43 outstanding pledges from last year totaling $66K so we have a 
chance to reach our Goal.  My forecast is that we will be close to our Goal by June 30.  
Therefore, we can continue to use $513K in our 2020-2021 Operating Budget. 

Congratulations to Rev Pam and the Stewardship Team for your hard work getting these 
pledges in so efficiently and quickly.  The new Google form and spreadsheet have worked 
very well. 
 
Respectfully Submitted, 

Steven R. Cohen, Treasurer 
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2019-2020 Treasurer’s Report 
 
Current Fiscal Year Budget 

As of March 31 (nine months of the fiscal year), we have an operating gain of $83,465 
which is needed to see us through the last three months of the fiscal year when 
traditionally we receive less pledge income (since those giving annually have already done 
so).  We have received 89.1% of annual Pledge income vs 89.5% last year.  Total Operating 
Income is slightly higher than last year while Operating Expenses are running 8.3% under 
budget which is very good. 

Our income sources excluding pass-throughs are: 

1. Pledge income=70.3% 
2. Rental income from the EEC – Child Care Center =16.4% 
3. Heritage (endowment) fund distributions =4.5% 
4. Donations other than Pledge + Interest = 3.7% 
5. Building rentals (other than EEC) =2.9% 
6. Church Auction = 1.4% 
7. Coffee Sales & Flower Donations = 0.8% 

If this was a normal year, we should end the fiscal year on budget and be able to fully fund 
our Reserves as planned.  However, the last 3 months of the year will be very different. 

Impact of Covid-19 on Finances 

I have provided forecasts to the Board and Executive Team on the impact of the pandemic 
on our finances.  With the closure of the Building, we are losing our rental income.  In 
addition, we rescheduled the Church Auction to the Fall which we forecasted to provide 
$10K of income to this year’s budget.  The magnitude of the financial impact depends on 
the timing of the building reopening and rentals returning. 

I am pleased that the Board is maintaining Salaries and Benefits to our Staff during the 
pandemic.  On behalf of the Church and with the authorization of the Board, I have applied 
for the SBA Paycheck Protection Program loan which should be forgiven in 2H2020.  This 
will hopefully cover our financial losses.  We are currently waiting for a status update from 
our bank. 

Even if we do not receive the loan, we have enough cash on hand as well as Reserves so that 
we can weather the pandemic from a financial standpoint.   

Next Fiscal Year Budget 

Going forward into the 2020-2021 Fiscal Year, our pledge income is forecast to be the same 
as the last two years.   The Stewardship Campaign has raised $468,000 (91%) of our 
$513,000 goal.  When the pandemic shutdown Delaware, we suspended the Stewardship 
follow-up campaign to focus on the well-being of our Church Community.  There are 43 
households who pledged last year but whom we have not heard from yet for this year’s 
Campaign.  I believe that by June 30, we will receive enough pledges to be at or near our 
Campaign goal. 
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The budget includes a 2% salary increase to maintain or achieve the mid-point on the 
UUA Salary Guidelines for our area.   

We continue to fund our Reserves, albeit with less money than the recent fiscal years.  Due 
to rising costs in Personnel and UUA funding, we had to reduce the amount of contributions 
we forecast for the Reserve for our Building and Grounds.  However, at the 2018 Annual 
Meeting, we set aside $500K from the Capital Campaign funds for our Building 
Endowment.  This will enable us to use 4% of the endowment = $20K to be set aside for 
the Maintenance & Capital Reserve in addition to funds from our Operating Budget. 

Balance Sheet 

Our Balance Sheet continues to be in very good shape.  In the past year, our total financial 
assets have decreased by $613,000 as we spent $684,000 on the Strategic Plan 
Renovations projects.   We currently have Total Financial Assets of $1,919,000. 

Since 2014, we have increased our Reserves by $100,000 with most of the funds going into 
the Maintenance and Capital Reserve for project work on our Buildings and Grounds.  

Especially important to the long-term future of the Church is the Heritage Endowment 
Fund.  Please include this fund in your estate planning so that the Church can continue to 
be financially strong for the next 100 years and beyond. 

Automated Giving 

The automated giving program from Vanco continues to be a success. Automatic 
withdrawal of funds from checking accounts or automatic charges to credit cards is a big 
productivity improvement for the Staff.  It also smooths out our monthly cash flow.  The 
GivePlus+ phone app allows giving to the Sunday collection plate as well as other funds.  
These tools have been especially important during the current pandemic when processing 
cash and checks is more difficult.  Please consider enrolling in our Vanco offerings. 

Audit 

Three experienced Church volunteers (Marilyn Hyte, Suzanne Proud and Dale Stratton) 
perform an internal audit quarterly which gives all of us confidence in the integrity of our 
finances.  This year, we are partnering with the Cherry Hill NJ UU Church to perform an 
external audit exchange.   Our Audit team will perform an external audit of their finances 
and they will perform the external audit for our Church.  This saves over $6000 every five 
years in contracting with a CPA firm. 

Investment Team 

Twice each year, I create analysis reports on our investments which primarily are with the 
UU Common Endowment Fund (UUCEF).  The Investment team reviews the reports and 
shares with the Board.  Our Investments are well-managed and meet the goal of socially 
responsible investing.  In calendar year 2019, the UUCEF returned an impressive overall 
gain of 20% beating the benchmarks.    
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Summary 

The above demonstrates strong stewardship of our assets and your financial 
contributions to the Church.  Our money is being well-managed and being spent in 
accordance with the annual budget passed by the Congregation. 

I want to recognize the Executive Team and the Church Staff for their very good work in 
tracking, managing and containing expenses again this year. 

Respectfully Submitted, 

Steven R. Cohen, Treasurer 

April 11, 2020 

 

Balance Sheet, March 31, 2020 

 

 
 
 
 
The detail Balance Sheet as of March 31, 2020 is available from Marina VanRenssen 
(marina@firstuuwilm.org).  Printed copies will be available at the annual meeting. 

mailto:marina@firstuuwilm.org
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Profit & Loss, July 2019– March 31, 2020 

 

 
 
 
 
 
The detailed Profit and Loss report is available via email from Marina VanRenssen.  Printed 
copies will be available at the annual meeting.   
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Proposed 2020 - 2021 Operating Budget 
 
The 2020-2021 Operating Budget is available via email from Marina VanRenssen and 
accessible from this link: 
https://firstuuwilm.org/wordcms/wp-content/uploads/2020/05/FY-2020-2021-budget-
and-capital-budget-for-publication-version-5-1-2020-update.pdf 
 

Proposed 2020 – 2021 Capital Expense Budget 

 
The 2019-2020 Capital Expense Budget is available via email from Marina VanRenssen and 

included in the link for the Operating Budget (above).  

  

https://firstuuwilm.org/wordcms/wp-content/uploads/2020/05/FY-2020-2021-budget-and-capital-budget-for-publication-version-5-1-2020-update.pdf
https://firstuuwilm.org/wordcms/wp-content/uploads/2020/05/FY-2020-2021-budget-and-capital-budget-for-publication-version-5-1-2020-update.pdf
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Non-financial Church Assets   
 
Church Assets Categories not currently reported on balance sheet: 
Real-estate related 
Current site 
Adjoining library property 
Property improvements 
Plantings 
Playground 
Benches 
Lighting and signs 
Buildings 
Church building 
Furniture 
Pews 
Chairs and tables 
Furniture in Warner Room 
Office furniture 
Art work/antiques 
Statues 
Front door carvings 
Stained glass, angel window 
Hangings – quilts, banners, mobiles 
Valuable old books, manuscripts, etc. 
Church Archives 
Candle holders, chalice, etc. used in 
services 
Organ 
Pianos 
Hand instruments 
Sheet music library 
Recordings 
Educational material 
Church library books 
Hymnals 
Curricula and curricula supplies 
Videos, slides, etc. 
Fixtures 
Drapes, blinds 
Risers, platforms 
Lighting 

LED Sign 
Office equipment 
Copiers, duplicators, printers 
Computers, monitors, and network 
equipment 
Phone equipment 
File cabinets 
Educational/presentation equipment 
Projectors and screens; audio/video 
players, speakers, and monitors; Room 25 
conferencing technology, other 
electronics 
Cameras, audio/video recorders, 
microphones etc. 
Sound systems 
Specialized lighting and controls (spots, 
Davis Dimmer) 
Easels, chart pad holders 
Kitchen equipment 
Ranges, ovens, dishwasher 
Coffeemakers 
Refrigerators, microwaves 
Pots, pans, cooking utensils 
Dishes, cups, glasses, serving ware, 
silverware 
Cleaning Supplies 
Maintenance materials, spare parts 
Paper, publishing supplies 
Stationery 
Yard equipment 
Tractor, mowers, tools, hoses 
Interior care equipment 
Vacuums, polishers, etc. 
Washer/dryer 
Tools, workshop equipment 
Miscellaneous 
Items of value held for committees or 
groups

 


