
August 2020 Incidental Report 

Building:  

The library move project has gone very well. Old carpet has been removed and additional 

electric installed. New vinyl floor tile installation is scheduled for the week of 7/13. EEC should 

be able to start prepping the space for their move-in well before August 1. They plan to begin 

using the room September 1.  

Special THANK YOU to Erik Goodlett, Judy Windle, Richard and Joan Carter, Cinda Crane, 

Lauren Nolan, Jim Weddell, Renee Anderson and Richard Speck for continuing the work 

needed to set up the library in a new location on the second floor. An EXTRA THANK YOU to 

our custodians, Lenell Laws, Cecil Williams and Momo Konate, who carried countless boxes to 

the second floor once they were packed with books and other library materials.  

Judy is scheduling volunteers for unpacking the boxes of books and refilling the shelves, now 

installed in the Music Room. With the building opening delayed until December 31, we have lots 

of time to complete the new library set up on the second floor.  

New Music Director: 

The Music Director Search Team has been meeting regularly on Zoom to find First 

Unitarian's next Music Director. They are grateful to everyone who completed their survey. They 

received 150 survey responses and look forward to sharing a summary of the results with the 

congregation. In the meantime, they are using the information from the surveys to inform the 

search process and to help select strong candidates for advancement through the process. The 

Search Team is Cindy Cohen (Chair), Rebecca Fisher, Jim Weddell, Anne Turner, and Rev. 

Pam. 

Covid19 Task Force:  

The Executive Team discussed the need for a task force to provide guidance to staff and lay 

leaders regarding safety during the pandemic and timing/process for future phases of 

reopening. Such a task force would include varied perspectives (medical, legal, church 

programs, church building, etc.) and would include members who are following the guidance of 

several national and regional experts/leaders (CDC, WHO, State of Delaware, State of PA, 

etc.). The ET agreed that Rev. Pam would invite members of the congregation to join the task 

force in the coming weeks. 

EEC Status:  

EEC is back in business and paying full rent to us each month. They are following state 

regulations. Parents no longer bring their children in the building, they have a drop off and pick 

up system in the parking lot. They submitted their calendar requests for special activities per 

usual for the upcoming school year. As with everything, however, all plans are subject to 

change. It is fun to see the little ones again.  
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