
16 November 2020 Board of Trustees Meeting 
  

  
 In attendance:  Leslie, Cinda, Tracy Renee, Travis, Phil, Mike, Pam, Deb, Seth 

o Quorum achieved 
 Meeting called to order: 7:02pm; adjourned: 8:39pm 

  

  

TIME 

  

LEADER 

  

ITEM 

  

DOCUMENTS 
ATTACHED FOR 

REVIEW 

7:00 
pm 

  

Mike 

Travis 

Leslie 

Mike 

Opening 

 Chalice Lighting and Centering Words 

 "Where the Mind is Without Fear" 

 Getting To Know You 

 Where were you when you found out 
Biden was declared winner of the 
election? 

 Agenda Review 

 Process Observer - who needs to be informed, included 
and/or consulted 

  

   

  

Agenda 

7:20 
pm 

  

Leslie 

Consent agenda 

 Meeting minutes 

 Financial Reports 

 Ends # 1 

 Incidental Report 

 Motion was made to accept consent agenda; motion was 
seconded. Vote to pass consent agenda was unanimous among 
attendees. 

Oct Minutes - 
Final 

Seth - under 
separate cover 

Pam 

Pam 

7:30 Phil Kitchen Construction Phil - under 
separate cover 



 Application sent to DE Dept. of Health for approval of 
plan. Plan approved. 

 Architect needs to be hired to formalize the 
plans. Phil recommends using the same 
architect; fees would total $7500 (all may not be 
used). 

 Obtained estimates from numerous contractors. 

 Gap identified in that congregation did not approve the 
work on the kitchen as we prioritized the other capital 
work and waited to understand how much money was 
left. 

 Refurbishment of kitchen was discussed with 
congregation, just not voted on. 

 Do we need to have a special congregational 
meeting to vote on proceeding with the 
kitchen? 

 A communication/update to the congregation 
would pair nicely with discussions introducing 
this year's stewardship campaign. 

 If we proceed with kitchen, we need to revise 
authorization from 2018 since Board leadership has 
changed. 

 Estimates to complete kitchen currently exceed what we 
have; how do we cover that cost? 

 Motion: The Board authorizes Phil to hire the architect to 
draft the required drawings to use in communicating with the 
congregation and in getting bids from multiple contractors. 
Motion was seconded and called to a vote; all in favor. 

 Action: Seth to follow up with Steve to understand what 
documentation we needed to provide for PPP loan 
forgiveness. 

 Anticipate having bids back by end of year; would 
structure the message for stewardship communications 
in early 2021. 

 We would need to also communicate that there is a 
shortfall we would need to fund and the plan on how to 



fund it.  Currently the shortfall is anticipated to be 
~$20K. 

Follow-up: Update congregation in next coffee hour update 
that we will be soliciting bids. 

8:00 Renee Solar Panel Team 

 Three estimates obtained for replacing roof on the new RE 
wing (mid-range estimate preferred, $55K) 

 We would need to wait until Spring to have the 
required conditions for the replacement. 

 Materials costs are on the rise; could go up 10-15% 
by spring. 

 Decision requested today: can we proceed with 
replacing the roof this spring? This would allow us to 
get bids on the solar. 

o This is among the projects which could get 
moved up to be covered sooner than later 
as this was not originally the next priority. 

o ET is generally supportive, but there are 
logistical questions which they would like to 
have explored. 

 Looking at a smaller system than previously planned. 

 Total cost is estimated at $25K; Energize DE can 
cover ~$9K. 

 A number of donors from environmental task force 
have agreed to put money to the effort; outreach is 
also planned to supplement this.  Any overage 
obtained would be banked for expansion. 

 Propose to have a series of talks to present information, 
environmental impacts, etc. to help educate the 
congregation. 

 Maintenance: clean periodically (hose off, leaf blow). 
Estimated lifetime is ~25 years. 

 Motion: The Board authorizes the replacement of the roof in 
the spring out of the appropriate reserve and supports the 

Renee 



follow up to further explore potential of solar panels. Motion 
was seconded and called to a vote; all in favor. 

Follow-up: Communicate to ET the Board motion to move up 
prioritization of roof replacement (Renee). 

8:15 
pm 

Pam Coming Church Year Update  

 Antonia has requested that the Board consider hosting xer 
ordination at First Unitarian. 

 The church has a history of supporting and ordaining 
ministers from this congregation. 

 Ordination dependent upon receiving preliminary 
fellowship credentialing in Dec. 

 Motion: Propose ordaining Antonia pending receipt of 
preliminary fellowship from the Ministerial Fellowship 
Committee. Motion was seconded and called to a vote; all in 
favor with one abstention. 

Follow-up: Pam will notify Antonia. 

  

8:20 
pm 

Mike/Tracy/Travis 

  

Previous Meeting Action Item Updates 

 Governance/Finance Committee 

 Action: Tracy to provide Dale Stratton's feedback and Mike 
to provide his outline/talking points to the Board and Seth. 
Travis to review and work with Tracy and Mike to craft the 
updated governance. 

 Travis to follow-up with Steve Cohen after the 
meeting. 

 Motion: The Board moves to name Seth Hammonds as 
interim treasurer. Motion was seconded and called to a vote; 
all in favor. 

 Board planks: 

 Deb to write up ILYA (Dec) 

 Renee to write up on the library 

 Phil will do a write-up on the kitchen 

 Mike/Tracy - 
under separate 
cover  



8:45 
pm 

  

Leslie 

Administrative 

 Work plan 2020-2021 

 Dec meeting moved up one week to 14-Dec, same time. 

Follow-up: Deb will include a follow up for Marina to 
announce Dec board meeting change when she 
submits the Dec Board plank. 

 Reports: GP #3 (Deb), BETL #1 (Renee) 

 Carmen: centering words/process observer 
  

  

Workplan 

8:50 
pm 

  

Mike 

  

Closing 

 Process observer review 

 Closing Words 

  

9:00 
pm 

Leslie 
Adjournment 

  

 


