
Treasurer's Report - First Unitarian Church of Wilmington, DE

Month 3 of Fiscal Year 2020-2021    

     

YTD Dollars 1 Year Ago Year-over-Year 2 Years Ago 2020 vs 2017 3 Years Ago 4 Years Ago

Year-to-Date Operating Results 09/30/2020 09/30/2019 Change 09/30/2018 Change 09/30/2017 09/30/2016

Pledge income - Total 4100 $177,987 $177,872 $115 $141,964 $36,023 $174,900 $149,022

Operating income  - Total 4000 $232,329 $215,581 $16,748 $183,051 $49,278 $229,756 $196,758

Operating expense  - Total 7100 $147,790 $160,317 ($12,527) $150,851 ($3,061) $154,605 $163,450  

Operating Gain (Loss) $84,539 $55,264 $29,275 $32,200 $52,339 $75,151 $33,308  

     

   1 Year Ago  2 Years Ago

Balance Sheet This Month Last Month Monthly Change 09/30/2019 Change 09/30/2018 Change

“Operating” checking = 1012 Total $197,566 $186,718 $10,848 $75,423 $122,143 $102,735 $94,831

Capital Campaign = 1017, 1017-09, 1317 $112,499 $109,569 $2,930 $206,130 ($93,631) $781,225 ($668,726)  

Maintenance Endowment = 1017-10, 1400 $547,369 $533,904 $13,465 $521,701 $25,668 $486,271 $61,098

“Funds” account (Savings) = 1310-01 $57,961 $57,961 $0 $57,318 $643 $56,549 $1,412

Janney Money Market Savings = 1310-02 $220,996 $208,475 $12,522 $230,513 ($9,517) $155,959 $65,037

Endowment = Heritage Fund (1316),  Insurance Policy (1960) $901,347 $884,456 $16,890 $854,110 $47,237 $861,689 $39,658

Petty Cash $33 $50 ($17) $50 ($17) $50 ($17)  

Total Assets $2,037,771 $1,981,134 $56,637 $1,945,245 $92,526 $2,444,478 ($406,707)

% Change   2.86% 4.76% -16.64%

Reserves     

Audit = 2150 $4,800 $4,800 $0 $4,800 $0 $3,600 $1,200

Health Insurance = 2105 $10,000 $10,000 $0 $0 $10,000 $0 $8,597

Sabbaticals = 2159 $3,203 $3,203 $0 $3,203 $0 $1,403 ($12,322)

Search = 2160 $2,707 $2,707 $0 $7,826 ($5,119) $15,525 ($21,293)

EEC = 2167 $15,051 $15,051 $0 $26,000 ($10,949) $24,000 ($38,794)  

General (unrestricted) = 2155 & PPP Loan 2173 $125,545 $125,545 $0 $53,845 $71,700 $53,845 $46,159

Maintenance & Capital Expenditures (existing buildings & 

computers) = 2165
$126,631 $127,051 ($420) $110,152 $16,479 $79,386 #REF!

Total Reserves $287,937 $288,357 ($420) $205,826 $82,111 $177,759 $110,178

% of Total Assets 14.1% 14.6% 10.6% 7.3%

   

Summary

Pledge income is a bit low from target but is within $115 of where we were this time last year.

Keep an eye on pledge income next month to see if it begins to pull in line with budget.

The Counterpoint campaign is usually this time of year, may want to discuss with our new Music Director.

Overall our operating gain is higher than last year, due operating expenses being lower (non-use of building and unfilled positions) and a strong market.

Maintenance endowment remains healthy, as do saving and reserves.

The Women's Alliance account and the SunTrust CD accounts have been closed.

Seth Hammonds (swhammonds@gmail.com)



Balance Sheet Accounts Brief Explanation
“Operating” checking account:   PNCBank Checking Account for routine Church Operations 

Capital Campaign: 
Funds raised for building new sanctuary.  Funds are invested by the Investment Committee (most of it in Vanguard Federal Money Market 

with the rest in CDs and PNC Checking)

Maintenance Endowment:
Endowment fund devoted to Building and Grounds Maintenance.  Funds are mostly in the UUCEF.  Additional money is in the First State 

Community Loan Fund ($50K) and PNC Bank Construction Bond ($36K)

“Funds” account (Savings)
Janney account where money for Committees is held separately from Operating funds.  Examples are Alliance, BookCorner, ILYA, etc

Janney Money Market Savings
When members donate stock to the Church, our broker (Janney Montgomery Scott, LLC) immediately sells it and puts the funds in this 

account

Endowment and designated funds

Also known as the Heritage Fund - bequests made to the Church for perpetual contributions to Operating Income.  Funds are invested for the 

Long-term by the Investment Committee according to the Investment Policy.  ET and Board decide how much to withdraw from the fund 

(minimum of 3%, maximum of 5%) for the fiscal year.  Also, includes current surrender value of insurance policy donated by the Pinsons.

Booster Card Inventory Total Value of all Gift Cards (supermarkets, Wawa, Starbucks, etc) to be sold after Service.  Program ended in 2018.

Petty Cash Fixed amount of $50 that always appears on the Balance Sheet

Total Assets

Reserves Reserves are in the Citizens Bank "Funds" account and Janney Money Market Savings accounts

Audit Value of reserves set aside for future external audit

Sabbaticals Value of reserves set aside for sabbaticals for professional staff per their contract

Search Value of reserves set aside for future Search for Ministers or Professional Staff positions

EEC Value of reserves set aside for possible EEC rental termination.  To cover gap until another tenant can be found

General (unrestricted) Value of reserves set aside for any special future expenses that are not routine

Maintenance & Capital Expenditures 

(existing buildings & computers)

Value of reserves set aside for Building and Grounds improvements as well as our computers.  Does not include funds  for the new sanctuary.  

Goal is to keep $50,000 to $100,000 in this account for contingencies.

Total Reserves


