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July 15, 2019 Board Meeting Report on June 30, 2019 Financials  

Month 12 of Fiscal Year 2018-2019    

     

Year-to-Date Operating Results –  June, 2019 % of Annual Comments Last Year Year-over-Year Two Years Ago 2019 vs 2016 Three Years Ago

YTD Dollars Budget should be 100.0% 06/30/2018 Change 06/30/2017 Change 06/30/2016

Pledge income   $516,354 104.5% Higher than last yr's 95.4% $474,223 $42,131 $500,912 $15,442 $469,643

Operating income  $741,224 103.5% Higher than last yr's 98.6% $714,044 $27,180 $743,662 ($2,438) $714,188

Operating expense  $741,224 103.5% Higher than last yr's 98.6% $714,044 $27,180 $743,662 ($2,438) $714,188

Operating Gain (Loss) $0 Last Month  $0 $0 $0 $0 $0

 $58,950      

     

% of Operating Budget for Personnel = 59.5%    59.2%     

[Actual Personnel Costs = $441,406 / Actual Operating Income = $741,224] = 59.5%   

 

Balance Sheet items as of June 30, 2019 compared to May 31, 2019 Last Year Year-over-Year Two Years Ago 2019 vs 2017

This Month Last Month Monthly Change 06/30/2018 Change 06/30/2017 Change

“Operating” checking & Search Comm Checking $99,104 $90,294 $8,810 $62,269 $36,835 $112,515 ($13,411)

Capital Campaign $742,716 $771,736 ($29,020) $1,290,332 ($37,785) $1,207,718 $44,829

Maintenance Endowment $509,831 $513,715 ($3,884)     

“Funds” account (Savings) $57,115 $57,068 $47 $56,565 $550 $56,605 $510

Janney Money Market Savings $206,796 $201,627 $5,169 $218,740 ($11,944) $186,318 $20,478

Endowment = Heritage Fund + $29K Insurance Policy $829,629 $864,928 ($35,299) $838,918 ($9,289) $795,989 $33,640

Booster Card Inventory $0 $0 $0 $0 $0 $17,100 ($17,100)

Petty Cash $50 $50 $0 $50 $0 $50 $0

Total Assets $2,445,241 $2,499,418 ($54,177) $2,466,874 ($21,633) $2,376,295 $68,946

% Change -2.17% -0.88% 2.90%

Reserves      

Audit $4,800 $3,600 $1,200 $3,600 $1,200 $2,400 $2,400

Sabbaticals $3,203 $1,403 $1,800 $2,303 $900 $2,600 $603

Search $8,162 $7,975 $187 $16,318 ($8,156) $15,121 ($6,959)

EEC $26,000 $24,000 $2,000 $24,000 $2,000 $20,500 $5,500  

General (unrestricted) $53,845 $53,845 $0 $53,845 $0 $53,845 $0

Maintenance & Capital Expenditures (existing 

buildings & computers)
$109,105 $59,219 $49,886 $83,664 $25,441 $97,672 $11,433

Total Reserves $205,115 $150,042 $55,073 $183,730 $21,385 $192,138 $12,977

% of Total Assets 8.4% 6.0% 7.4% 8.1%

   

Summary

We end this fiscal year with OUTSTANDING results.  Here are the highlights:



1) funded over $56K to Reserves including:

    $50K to Building Maint Reserves ($37.7K higher than budget & $26K higher than last year)

    $1.2K to Audit Reserve (as budgeted; same as last year)

    $2.0K to Rental Reserve (as budgeted; $1.5K lower than last year)

    $1.8K to Sabbatical Reserves (as budgeted; $0.8K higher than last year)

    $1K to Search Reserves (as budgeted; $0.5K lower than last year)

2) still have 50% of our Search Reserves after Senior Minister Search (saving $8.2K for the future)

3) our congregation was very generous to charities via special and designated offerings

    the total was $34.4K which is $7.6K more than budgeted

4) in addition to pledges for Operating of $512.5K, the Congregation pledged $203K to the

    Mini-Capital Campaign to complete our Strategic Renovations. $176K (87%) has been received!!

5) Total Pledges received from both Campaigns = $715.5K

6) our Staff collectively received a $10K fiscal-end bonus.  Rev Roberta declined hers to maximize staff bonuses 

7) Salaries & Benefits were $11K below budget even after including the $10K bonus.

    The main reasons are that Marina did not need 11 month of Health Insurance and Rev Roberta

    did not spend $2.2K of Professional Expenses

Note 1:  Some of the extra Pledge $ are large last year pledges that were received in July 2018.

     We underran and underfunded our Maintenance Reserve this year and made up for it this year.

Note 2:  The two year average to the Maintenance Reserve is $31K

Note 3:  The $50K increase in Maintenance Reserve vs last month includes $1K donation from the

     UUPbeats band which has disbanded plus a "refund" of $2.2K from Operating for the cost of the new server. 

Note 4: our percentage of Income spent on Personnel has fallen from 69% in 2014; to 63.7% in 2015;

    56.0% in 2016; 55.7% in 2017 and then rose to 59.2% in 2018 and now to 59.5% as a result of 

    salary increases, higher benefit costs and in 2019, a fiscal year-end bonus)

Variations from Budget of more than $1K ($1000):

Income: Higher than Budget

1)  Pledge income by $22.2K

2)  Investment income by $2.4K due to Money Market rates for Capital funds

3)  Rental income by $1.2K due to higher non-EEC rental income (use of parking lot)

4)  Non-Pledged income by $2.0K

Income: Lower than Budget

1)  Fundraising by $12.2K due to postponement of Church Auction

2)  Church Income by $9.5K

Expenses: Lower than Budget

1) Benefits & Taxes by $18.5K mostly due to Marina's Health Care

2) Professional Expenses by $2.4K

3) Financial Expenses by $2.4K



4) Maintenance & Repairs by $1.5K

5) Utilities by $7.2K

6) Snow Removal by $3.3K

7) Building Safety by $1.6K

8) Programs by $1.5K ($1K due to underrun on Outreach)

9) Guest Ministers for Services by $1.6K

Expenses: Higher than Budget

1) Computer expenses by $3.8K due to unforecasted replacement of server & 1 desktop

2) Grounds Care by $4.4K due to new use of professional landscaping services

3) Coffee Hour by $1.2K 

4) Church Worship Services by $1.9K

The Balance sheet is lower than last month due to normal higher spend than income;

the annual withdrawal of Heritage income (4%) and Capital spending on our Renovations.

Our Total Assets have decreased by $21K in the past year due to Renovation spending.

Our Reserves are up by $55K as we more than fully fund Reserves. I am especially pleased

that we were able to fund $50K to our Maintenance Reserves without pulling the 4% from

our new $500K Maintenance Reserve.  The first withdrawal of earnings will be in Spring 2020.

For our Buildings, we funded $50K to Maintenance Reserve + spent $43K in building

repair work ($18.5K from Operating and $24.4K from Capital Reserve funds) for a 

Total of $93K.  Compared to our base year of 2014-2015 where we funded Maint Reserves

of $13.4K and spent $24.8K on building repair work totaling $38.2K.  This is over 2.4 times  

more funding for our building and grounds!!

Overall, from a financial standpoint, this was an OUTSTANDING fiscal year.  

Congratulations to the Executive Team for their work in achieving these OUTSTANDING results

and to the generosity of our Congregation for providing additional donations!

Steven R. Cohen, Treasurer   (stevenrcohen@comcast.net, telephone: 302-475-5814, cell: 302-545-9056)


