
Ends Achievement Report: End #3  

February 2020  

 

END #3: At First Unitarian Church of Wilmington, Delaware, people of all ages: Act on 

our shared values and Unitarian Universalist identity to fight for a more just world.  

INTERPRETATION: Our shared values are defined as:  

Love and compassion, Growth and discovery, Freedom and justice, Wonder and joy.  

Our Unitarian Universalist identity is defined by the seven ethical principles in the UUA 

Statement of Principles and Purposes, and the six sources by which our living tradition is 

informed.  

We believe that the operative word in this End is act. This end is achieved not by talking about 

values or UU principles, but taking those values and principles out into the world in acts of 

mercy and acts of justice. This means that we feed the hungry and minister to the marginalized. 

We also intentionally confront deeper systems of oppression that create an unjust world. We do 

so with both passion and compassion.  

MEANS ATTACHED TO THE END – We report compliance. This is how we are 

accomplishing this End.  

ILYA (Independent Living for Young Adults) ILYA has now provided services to the youth 

in New Castle County who have aged out of foster care for 15 years!  

● The loan program that was started last year for youth who haven't qualified for/needed grants 

but face timing issues with financial obligations has now seen some defaults. It is temporarily 

suspended while we address those accounts with the Independent Living Coordinators who had 

committed to monitor them.  

● The Graduation Backpack/Pizza Party, Student Care Package, Holiday Giving, New 

Apartment Kits, Furniture/Household Goods and Supportive Grants projects have all been active 

and continue to be very successful. New project leaders for the Graduation Party & Backpack 

project and for the Furniture/Household Goods project volunteered recently. Both of these 

leaders are fairly new to the church and have brought new ideas to their respective projects. 

Partnering with outside organizations for donations is a major focus they both have.  

● The Baby Shower project has been pared back to obtaining needed items from donations as we 

currently have no project leader to actually have a shower/party. We are actively recruiting for 

one within the church congregation.  

● Co-leading/passing the leadership has not been successful. A sub-team has been formed to 

create a strategy to reorganize in order to avoid burnout. Some initiatives coming from that effort 

are:  



○ Paperwork has been submitted with Delaware State University and the University of 

Delaware to obtain a volunteer intern to assist with many administrative tasks currently 

handled by the team lead.  

○ Within the congregation we are actively recruiting for a church/project liaison, an event 

coordinator, a communications coordinator and an outreach/donations coordinator. We 

hope that with this added support, time will be freed up to research the possibility of 

taking this program to churches/other organizations in Kent & Sussex counties. (There 

are many youth aging out of foster care there who could definitely benefit from these 

services.) ○ We are also looking to seek support from other donors including large retail 

organizations (Walmart, Target, Dicks Sporting Goods, etc.) as well as other business in 

Delaware who seek ways to support community interests.  

○ Increased utilization of Google drive is facilitating greater ease of collaboration but 

also challenging some team members who aren't as skilled with it. However most are 

accepting the challenge as a learning opportunity with team member coaching. We are 

documenting and standardizing the project processes and increasing our use of electronic 

communications.  

● A professional accountant member of the team now manages our finances and provides 

reporting at every quarterly meeting. She works with the church office to manage the movement 

within our accounts.  

● A third grant was received this year from the New Century Club of Newark that is supporting 

tuition for 2 students outside our own supportive grant project. An application will be submitted 

for another grant from that organization again this year.  

● A donation of pro bono work by a professional graphic designer produced a "branding book" 

with standardized logos for our brochures and other materials we may use. This new logo is 

being introduced to the congregation on 2/9/20 along with celebrating ILYA's 15 years of 

service.  

● We will again participate in the Youth Advisory Council (YAC) conference (our 4th time) in 

August. YAC is the organization run for and by children and youth in and aged out of foster care 

in which they seek and give support to one another and are supported by state and non-profit 

providers. Their annual conference is an opportunity to make the youth aware of the services 

ILYA provides and for our team to learn more about the needs that exist and how best to address 

them.  

Human Rights Task Force. Becky Laster leads the HRTF. We have 7 regularly attending task 

members who meet about once a month to plan initiatives to fight for a more just world. The 

team meets about every 4-6 weeks depending on what’s being planned. We do some of our 

coordination and planning by email.  

HRTF planned a fall Peace Week event to help raise awareness of human trafficking, but the 

event was cancelled a week before the event. In the planning process, HRTF members learned a 



lot more about the issues surrounding trafficking and reproductive rights. We continue to 

investigate if there is another way to educate the congregation about these issues.  

We consider First U’s continued support of the YWCA racial dialogues and our White Fragility 

group as a success for the fall.  

HRTF organized a successful field trip to view and discuss the film “Just Mercy” in January. We 

are planning a number of events for 2020 including a discussion group about a chapter of the 

book “Centering: Navigating Race, Authenticity, and Power in Ministry” and a March 8 filming 

and discussion of “Bob’s Choice” about death with dignity legislation. UUDAN is gearing up for 

the legislative session and will be educating First U about important local advocacy. In January 

Maisie Donohue worked with HRTF to sell pulseras (artisan bracelets) during coffee hours. The 

money goes to the artisans and their communities in Nicaragua and Guatemala.  

Most of our initiatives provide information, increase awareness, and build compassion about 

important human rights issues in our local community or our nation. At larger events, we 

collected e-mail addresses from participants and have invited those not previously affiliated with 

First U to attend other HRTF events. We also continue to foster relationships and build strong 

partnerships with other organizations working for important social justice issues.  

Sustainability and Environmental Justice Task Force. The Sustainability and Environmental 

Justice teams work to provide opportunities for study and action in response to Climate Change. 

We explore and identify environmental justice issues in the local and broader community. We 

organize congregational and individual responses through education, study groups, sermons, 

social gatherings and speakers. We are an open committee – members may participate in projects 

for which they feel a passion, but not make a year-long commitment to the team. Since we work 

broadly across local, state, global, legislative, advocacy, interfaith and socio-economic 

environmental justice issues, there are plenty of choices for individual or congregational 

participation. We also seek out and welcome suggestions for Environmental Justice actions 

which concern the members of the congregation.  

Emmanuel Dining Room. Members of the Emmanuel Dining Room team at First Unitarian 

Church transform the world through their action of feeding the homeless and those in need every 

month at the Ministry of Caring’s Emmanuel Dining Room (EDR) at 2nd and Jackson Streets in 

Wilmington. We have a volunteer core of 45 folks who receive our monthly email request for 

help, from which we get our 7+ volunteers each month who help cook and serve our meals on 

the 20th of the month. When we moved to EDR in June to do both the prep and serving all in one 

day the team took it in stride, but we look forward to returning to the First Unitarian Church 

kitchen following renovations. The program costs remain the same as in previous years - about 

$200/month, or $2,400/year for the supplies. Our main income source is the special monthly 

offering once a year. We put out a call for cookies again this November, along with the annual 

special collection. The congregation responded very generously with cookie donations. This 

year’s special collection in November netted us just over $2,000! A vast improvement from last 

year’s collection, and will allow us to keep running in the black. We are pleased to continue the 

EDR program within our church, to help serve our underserved in the city of Wilmington. With a 



strong commitment to help our community, basic financial solvency for the project, and a solid 

team from within our congregation, we anticipate this program continuing for years to come.  

Coffee Sales. In addition to ILYA and EDR, our Sunday morning Fair Trade sales table allows 

church members to purchase coffee, tea, chocolate and olive oil that has been fairly traded, 

meaning that the people who grow and produce these products are fairly compensated for their 

labor. The way we spend our money is one way we express our values.  

Children and Youth Religious Exploration. The Youth Group held four fundraisers to raise 

money for a social justice trip. The social justice trip will take place in June 2020. They will 

learn about the challenges facing the city of Philadelphia working with groups such as the 

Whosoever Gospel Mission, Sunday Breakfast Mission, MANNA, and Broad Street Ministry. 

They will have the opportunity to reflect on the spiritual, social, and political implications of 

their experiences as they unpack the structural realities that create and perpetuate homelessness, 

combining hands-on experience with learning and spiritual growth. Questers, 4th - 6th graders, 

hosted a Fall Fun Night to raise money and collect supplies for ILYA.  

Social Justice Partner work. Much of our social justice work is done in partnership with 

interfaith and community organizations. Examples are:  

 UU Delaware Advocacy Network. UUDAN joins twenty other UU State Advocacy 

Networks (SAN) which are combined in a national coalition. UUDAN’s role is to offer 

members and friends of the five Delaware Unitarian Universalist congregations the 

opportunity to join together as an advocacy organization. Our mission is to champion 

actions and policies at the local, state and national levels which express our Unitarian 

Universalist values.  

 Movement for a Culture of Peace. Movement for a Culture of Peace. Delaware’s 

Movement for a Culture of Peace (MCP) was launched in 2014 by a coalition of faith, 

community, and nonprofit groups to address the rising level of violence in Wilmington 

and the surrounding community. From its inception, it has had members of First 

Unitarian Church among its leadership team. Important support has also come from One 

Village Alliance, Pacem in Terris, the Delaware Coalition against Gun Violence, 302 

Guns Down and the Wilmington Peacekeepers. In recent years, MCP has evolved into an 

umbrella group that currently has three major initiatives: an annual March for a Culture 

of Peace, the state-wide Peace Week Delaware, and Nonviolent Wilmington. First 

Unitarian members Judy Govatos, Marie Oakberg, and Jeff Lott serve on the MCP 

steering committee.  

 Peace Week Delaware (PWD) is a state-wide cooperative project to encourage peace 

and justice groups to cooperate each fall in creating nine days of public programs for 

education, action, reflection, and service. The fifth annual Peace Week Delaware will be 

held October 3–11, 2020. It is part of the national Pace e Bene / Campaign Nonviolence 

“Week of Actions” and is being chaired for the third consecutive year by First Unitarian 

member Kimberly Tull. The PWD leadership team also includes church members Susan 

Wilson, Ed and Darlene Scott, Stephanie Cloud, and Jeff Lott.  



 Nonviolent Wilmington (NVW) is an interfaith effort to bring the Pace e Bene 

Nonviolent Cities organizing model to Delaware and remake our largest city into a 

beloved, nonviolent community. Following more than a year of preparation, including the 

creation of a mission statement, brochure, and website, Nonviolent Wilmington had its 

public launch during Peace Week 2019. Speakers included Hanifa Shabazz, president of 

the Wilmington city council, Rev. Dr. Lawrence Livingston or Mother African Union 

Church, and Rev. Paula Maiorano. About 75 community members have made a written 

commitment of support for Nonviolent Wilmington. In January 2020, NVW launched a 

series of study-action workshops based on the book “Engaging Nonviolence,” which 

aims to connect, educate, and prepare a growing cadre committed to reducing violence in 

our community. NVW is also continuing its outreach to community leaders and 

government officials in support of its goal. Jeff Lott serves on the NVW steering 

committee and several other FirstU members are enrolled in the workshops.  

 Coalition to Dismantle the New Jim Crow. The DCDNJC has held monthly meetings 

in churches to continue deepening the understanding of attendees as to how racism and 

white supremacy affect the lives of Delawareans. There are groups in Wilmington, 

Newark and Lewes which invite speakers from various agencies to bring pertinent 

information on subjects such as improving education in the state for African Americans, 

proposed legislation on reducing incarceration and bail reform, and improving the 

education of those in prison to make them able to provide a living wage after release.  

 YWCA In Fall 2019 Linda Sanders and Rev. Pam led a YWCA discussion group at First 

Unitarian with 17 participants, which was the largest group for the YWCA that semester. 

The discussions were on Robin DiAngelo’s book “White Fragility: Why It's So Hard for 

White People to Talk About Racism.” Other members also participated with the YWCA 

racial dialogue workshops. First Unitarian also organized and hosted the annual Rev. Dr. 

Martin Luther King, Jr. concert which raised $622 for the YWCA’s Racial and Social 

Justice Program. We encourage more members of First Unitarian Church to get involved 

in changing the state of Delaware to be more just.  

 Interfaith Power and Light The mission of Delaware Interfaith Power & Light is to 

serve as a religious response to the causes and impacts of climate change. Congregation 

member Chad Tolman continues to be a leader of this organization. We also have 

members of the congregation involved in denominational programs that support and 

enhance UU identity and effectiveness. These are: Denominational Growth Team 

administers the Grants for Growth program, providing funding to UU groups with well 

thought out plans for extending our UU faith. In addition, they provide 

leadership/mentoring/consultation to new and growing congregations. The core 

assumption is that the more UU’s there are in the world, the more effective we can be in 

living out our values.  

 Unitarian Universalist Service Committee is the human rights advocacy arm of 

UUism. We support the UUSC primarily through the Guest at Your Table program. In 

addition, we will celebrate Justice Sunday this spring. As a example of the strong support 

of our member for the world-wide human rights and social justice work of UUSC, 

between 10/1/19 and 12/31/19, our members contributed over $22,600 to UUSC and our 



knitting group contributed 249 hats and scarves to refugees and immigrants over the past 

year—clear examples of living our values.  

 Unitarian Universalist United Nations Office We continue to offer a worship service 

yearly to raise awareness about the UU-UNO. We decided not to have the service on the 

typical October date suggested by the UU-UNO (which falls around United Nations Day) 

because it creates confusion with the UUSC Guest at Your Table program. At this service 

we provide information to the congregation about the UU-UNO, and solicit memberships 

and donations to the work of the UNO. Anna Hamilton is the Envoy for First Unitarian 

and the UU-UNO.  

 Chalice Lighters is a Regional program that raises funds to provide grants to local UU 

congregations committed to the growth of our faith. We support this program yearly by 

providing information to the congregation about how to enroll as a Chalice Lighter. The 

Executive Team hopes that all Board members are enrolled in the Chalice Lighter 

program. Delmarva Cluster All of the UU congregations in the Delmarva area meet 

together to form lateral relationships of mutual support and learning.  

 Second Sunday Collections allow an opportunity for our members to provide financial 

support to local and denominational organizations that further End #3. In 2020/2021 we 

held (or are planning) offers to support for the following organizations.  

 ILYA $2,473 Emmanuel Dining Room $4,391 Delaware Alliance against Sexual 

Violence $762 Pacem in Terris $995 UU House Outreach $687 Planned Parenthood  

$902 Murray Grove $252  

 UUA General Assembly The Unitarian Universalist Association (UUA) holds an annual 

General Assembly (GA) to “do the business” of the UUA. Last June, GA was held in 

Spokane, WA, and those representing our Church, as delegates on site in Spokane, were 

Renee Anderson, Richard Speck, Beverley Baxter, and Doyle Dobbins. Others from our 

church participated in many of the sessions online. We were all pleased to serve as 

delegates. The focus throughout the GA was on “The Power of We,” (the theme), and in 

all sessions and workshops, the sub-themes were about human rights, civil rights, social 

justice, and environmental justice. The prevailing question: How can we, individually and 

collectively use our power to achieve justice? As might be expected, although consensus 

was achieved on most issues, there were many different opinions and proposals. Many of 

the differences will be addressed at one or more of the future GAs. Renee, Richard, 

Beverley, and Doyle would agree that the GA is a worthwhile experience. The best part 

was seeing many old friends and making new ones. Being a delegate is a very important 

way to serve our Church and to learn about the UUA.  

 

Respectfully Submitted by the Executive Team  

Rev. Tracey Robinson-Harris,  

Marina VanRenssen,  

Dale Stratton,  



Linda Sanders 


