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Minutes of the 2020 Annual Meeting
The Annual Meeting of the Congregation of the First Unitarian Church of Wilmington, Delaware
was held on May 17, 2020. Because of the Covid-19 pandemic, the Board of Trustees
determined that the meeting would be held using the Zoom videoconferencing system. Notice
of the meeting was duly given.
MEETING CALLED TO ORDER: President of the Board of Trustees Tracy Spinka-Doms called
the Annual Meeting to order at 12:01 pm.
Thirty-five (35) members are required for a quorum. Seventy-one (71) people joined the virtual
meeting. The quorum requirement is met.
Tracy reviewed the meeting protocols.
 Use the chat box function to ask questions.
 Questions can also be submitted to Phil Krape, at (302) 290-3452.
 Live polling will be used for procedural voting. A 2/3 affirmative vote will be required to
pass a procedural motion.
 Voting on substantive issues will occur via Google form, to be sent via email after the
meeting.
o Voting will be open for 24 hours.
o Call Phil Krape with your vote on substantive issues if uncomfortable or
unfamiliar with using the Google form.
 The meeting is being recorded.
MEETING AGENDA. Tracy reviewed the agenda. A motion was made and seconded to approve
the agenda as presented. The motion carried.
CHALICE LIGHTING. Rev Pamela Wat lit the chalice and presented opening words.
APPROVAL OF 2019 MINUTES. A motion was made and seconded to approve the minutes of
the 2019 meeting. The motion carried.
APPROVAL OF ANNUAL MEETING REPORTS. Tracy acknowledged the efforts by Nancy Pinson
for creating the annual meeting reports each year. A motion was made and seconded to
approve the annual reports. The motion carried.
PRESIDENT’S REPORT. Tracy presented the President’s Report. Highlights included:
 We welcomed Rev. Pam Wat as our new settled minister.
 We completed the accessibility phase of our capital improvement project.
 We have put our transitioned to online services using our new AV system.
 We have had a solid year financially.
 We moved the library to create space for the EEC expansion.
Tracy thanked individuals who made particular contribution to the church.
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MINISTER’S REPORT. Rev. Pam presented the Minister’s Report. Highlights included:
 Her first year has had an inward focus, getting to know the church.
 Looking forward, her hope is to begin focusing outward.
 The pandemic has had a major impact on all aspects of the church.
Rev. Pam gave special recognition to Catherine Williamson for moving CYRE online.
NOMINATIONS AND ELECTIONS. Becky Laster, Chair of the Nominations Committee, presented
the nominations.
Board: Cinda Crane, Mike McCabe, and Tracy Spinka-Doms, each for a three-year term.
Nomination Committee: Hans Francke, Sue Hodges, and Sue Wilson, each for a two-year term.
2020 Delegates to UUA General Assembly:
Cinda Crane
Latifah Griffin
Paula Maiorano
Nancy Pinson
Paul Pinson
Richard Speck
Tracy Spinka-Doms
Upon motion duly made and seconded, the nominees were presented for voting by Google
form. All nominees were elected.
TREASURER’S REPORT. Steve Cohen presented the Treasurer’s Report. Highlights included:
 Financial Health of the Church
o Seth Hammonds has joined as Assistant Treasurer
o We continue to be sound financially
o Quarterly Internal audits completed
 Stewardship Campaign – We are at $468,000 out of our goal of $512,000.
 COVID-19 Financial Impact
o Church auction postponed until the Fall - ($10K)
o 2.5 months of no rentals 3/15-5/31/20 ($20K)
o No rentals in June - TBD ($11K)
o Savings from closed building 3.5 months, utilities, etc. -- +$8K
o Total thru June 30: ($33K)
o We applied for a Paycheck Protection Program Loan on April 6, 2020. We
received $73K on May 6.
 July-Dec 2020 - Still partially or fully shutdown after June 30, TBD.
o Rental income reduction and pledge income reduction are all unknowns.
o We are financially sound but will take all of us to weather this.
 Major Changes to Budget
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o The Move of the Library to the 2nd floor, and renting Room 6 and 26 to EEC,
results in an increase of +$16K in revenue.
o External audit exchange with Cherry Hill UU church saves $1.2K annually, and
frees up $6K in reserves.
o Pay rate increase of 2%
o Music Director hired at reduced hours
o Membership Coordinator contemplated to assist in outreach to new members.
o Consideration of adding CYRE Paid Guides.
o Will continue to Fund Building Maintenance Reserves: $10K + $20K from
Maintenance Endowment
o 100% Annual Program Fund Dues = $41K
Operating Income
o Pledge income is flat over three years.
o Other line items of income are up, resulting in an increase of $26k for the year.
Operating Expenses
o Staff expense is 61% of budget. Forecast increase of +$7K
o Operating expense is 39% of budget. Increases in all categories.
Capital Budget 2019-2020 Completed Projects
o New doorbell system for Garden Entrance
o Repaint classrooms in EEC Wing
o Sinks replaced in second floor classrooms
o Replace hot water heater in basement
o Sanctuary renovations
o Phyllis Wynn Parish Hall Renovations
o ADA Entrance, elevator, and bathroom
Maintenance Capital 2020-2021 – Seeking authorization so projects can be
accomplished if needed.

A motion was made and seconded to approve the Operating Budget.
Questions and discussion ensued.
The motion was approved through voting via Google Docs.
A motion was made and seconded to approve the Capital Budget.
The motion was approved through voting via Google Docs.
CAPITAL IMPROVEMENT PLAN 2018-2020. Phil Krape reported on the status of the Capital
Improvement Plan. Highlights included:
 Goal was a more affordable, accessible, flexible, and attractive facility.
 22 projects completed to date.
 The kitchen renovation is postponed until the pandemic eases and we can obtain
another round of bids.
Tracy thanked Phil and all members of the Strategic Planning Committee for their efforts.
CLOSING WORDS. Rev. Pam provided closing words and extinguished the chalice.
The meeting was adjourned.
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Board of Trustees Report
Over the past year, our Church has faced the challenge of the Covid-19 pandemic. We have
responded with resilience and commitment. We have been resilient in the face of unexpected
change, and we have remained committed to our UU values. We can now look forward with
hope to a time when we can come together, not just virtually, but in the real world.
The Board has continued to operate during this past year under a system called “Policy
Governance.” Under this system, the Board is generally responsible for establishing the policies
that govern the Church. The Board does not manage the Church on a day-to-day basis. That
task falls to the Senior Minister and the Executive Team.
In colloquial terms, the policies are guardrails. The Board creates the guardrails that establish
the width of the road. Within those guardrails, the Senior Minister and the Executive Team are
charged with driving the Church forward.
In practice, there isn’t just one road. The Board has established a set of policies, analogous to a
set of roads. Some of those roads are very wide, like the freedom we give our minister in the
pulpit. Some of those roads are narrower, like the tighter policy we have for financial matters.
In every case, however, we have given the Senior Minister and the Executive Team a range of
discretion in which to do their jobs.
As part of its role, the Board monitors the Senior Minister and the Executive Team to make sure
they stay within the guardrails, but we don’t micromanage them. No one likes a backseat
driver. But we do provide feedback and guidance as to their success in fulfilling the mission of
the Church. We also engage in strategic planning to determine when new or different policies
are needed, and we act as fiduciaries to ensure prudent stewardship of the Church’s assets.
During the 2020-21 Church year, the Board’s major task was to carry out its policy governance
function during the Covid-19 pandemic. From the beginning of the pandemic, the Board worked
with Reverend Pam and the Executive Team to transition to on-line services and related
activities. Consistent with its role, the Board provided feedback to Reverend Pam and the
Executive Team on a variety of issues, while weighing in on major policy decisions like
treatment of staff, the extent to which Church facilities would remain closed, and when the
Church would re-open.
Under Policy Governance, a key responsibility of the Board is to ensure that the Executive Team
functions effectively. That responsibility came to the fore in late 2021, as Reverend Pam
confronted the challenge of caring for a close family member. The Board fulfilled its role by
supporting Reverend Pam and strengthening the Church’s leadership team. When it became
necessary for Reverend Pam to take a leave of absence, the Board supplemented the Executive
Team by hiring Reverend Tracey Robinson-Harris as our Temporary Minister.
During the past year, the Board also carried out its policy governance function by creating a
new Finance Committee. The purpose of the new Finance Committee is to provide support for
the Board and the Treasurer in carrying out their responsibilities. The duties of the new Finance
Committee encompass the role of the Investment Committee, which the Board eliminated. The
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Board remains ultimately responsible for the financial affairs of the Church, and the Treasurer
remains the Church officer primarily responsible for financial matters. se roles.
Finally, throughout the past year, the Board has continued to oversee the strategic
development of the Church’s facilities. The Strategic Planning Committee has taken the lead on
these issues, and they are the subject of a separate report.
Because of the Board’s role in the Policy Governance framework, the Board’s activities reflect
only a small part of the work of our Church. The reports from the Senior Minister, the
Treasurer, and various Church organizations provide detailed insight into the impressive
achievements that those individuals and groups have accomplished during the pandemic. We
feel grateful and blessed for their efforts.
As we move forward into a new year, we see light ahead. We hope that soon we will be able to
gather together in person, in our beloved sanctuary, and be together as a community. Until that
time comes, we continue to be honored to serve as your Board of Trustees. Thank you for
supporting our church with your time, talents, and treasure.
Your Co-Presidents,
Leslie Dickerson and Travis Laster

Executive Team Report
Senior Minister’s Annual Report
As in the previous year, so this year has had challenges and changes. This report reflects the
resilience and commitment, connection and community First U has created, shared and
supported.
Early in the pandemic Rev. Pam led several drop-in small groups on zoom to help build
connection, grounding, and support during that tender time. After several weeks of leading the
groups, she then encouraged participants to transition into our ongoing small groups. Small
group participation is quite high with most participants returning year after year. Small groups
are the center of our spiritual development work and they are run mostly by volunteers who
have done an exceptional job of transitioning to online. Board members have hosted online
coffee hours for communicating news and building connections.
Staff and Worship Associates continued the tradition of whole church worship services, growing
into the limitations and possibilities offered by the online platform. Staff and Worship
Associates also found ways for members to “see” one another by soliciting photographs,
videos, and written responses that were shared during worship services.
We celebrated 2 baby dedications online, honored our 10/25/50 year members online, and we
even gathered online over and over again to remember and to say goodbye to loved ones who
died. Rev. Pam officiated small in-person wedding ceremonies, along with other small in-person
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rites of passage. We recognized Bob Ullrich’s 100th birthday in a worship service with
contributions from church members. In June, we celebrated the life of Marge Meyermann by
using our parking lot as a space to give away her library which was donated to church members
following her death during the pandemic.
In August and September, Rev. Pam and Linda Sanders co-facilitated a six session selfexploration and education program based on Robin DiAngelo’s book “White Fragility.” We
advertised for one group, but the response was so overwhelming we offered three group times
and had over 50 dedicated participants. Through discussion, role play, small group interactions
and journaling, we all increased our understanding of ourselves and systemic racism and shared
ideas on how to be more aware of our own privilege and biases and how to respond to and
interrupt racism. Rev. Pam was part of an interfaith video message with the 9th Ward
interfaith clergy group in Wilmington in support of the protests for black lives. Rev. Pam and
church members attended a march in Wilmington following the killing of George Floyd.
Volunteers made election day signs for our property which served as a polling place.
In October, Kathy Harris was hired as Music Director. Kathy has done a phenomenal job of
getting to know many of our in-house and visiting musicians through collaborations in worship
and for the beautiful Christmas concert. First U Choir meetings have continued throughout the
year via Zoom on Thursday evenings, generously hosted by Richard Speck. A combination of
checking in and rehearsing to prepare virtual choir videos has provided support for members
and the ability to continue to share music with each other and the congregation. We’ve
learned to approach making music in new ways, tackling technological challenges along the
way, and stretching our boundaries.
The Minister’s Discretionary Fund was generously supported early in the pandemic and
continues to be a source of financial support for congregants facing food insecurity and other
financial need during the pandemic.
Throughout the year, Rev. Dr. Richard Speck served as back up minister for weddings and
memorials and for pastoral care as needed. He officiated one wedding and five memorial
services.
Throughout the year, Rev. Andrew Weber continued to occasionally lead our Sunday morning
worship services. Andrew said it has been a pleasure and honor for him to worship with this
beloved community. He has felt - and hopes the feeling is shared - that virtual services have
been a good way to stay connected to our faith and our community.
In January, Rev. Pam began a planned six week leave to care for her family. On January 4, I
began as your temporary contract minister, serving virtually from my home in Ashby,
Massachusetts. On January 6, the Insurrection at the US Capitol occurred, followed by the
Inauguration of President Biden and Vice President Harris on January 20. Soon thereafter the
Senate held the second Impeachment trial of the former president. And the pandemic
continued on. Following the Insurrection and on the one-year anniversary of pandemic building
closure, community gatherings were held on zoom, offering a time to be in each other's
company for support and reflection.
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In early February, Rev. Pam determined more time was needed to adequately address her
family's needs for care and support. Her leave was extended, and my contract was amended –
both continuing through the end of June.
As your temporary contract minister, my responsibilities include leading worship and working
with Worship Associates and the AV Team, providing pastoral care as possible and supporting
the Pastoral Care Team, supervising staff and volunteers who report to the minister, serving as
a member of the Executive Team, providing support for the Stewardship Campaign and working
with the Executive Team and Business Manager in the preparation of the annual budget, and
reporting to the Board of Trustees. As I write, we are beginning the process of planning and
preparing for the hybrid opening of the building on Ingathering Sunday. Along the way, I have
consulted with Rev. Pam as necessary.
I am grateful for your generous welcome and for the opportunity to serve with you. I am
grateful to the staff and leaders with whom I have worked. Gentle blessings to Rev. Pam and
her family and to this congregation as you anticipate welcoming her back at the start of the
new church year.
Faithfully,
Rev. Tracey Robinson-Harris
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Executive Team Annual Report of Achievement of our Mission
This Annual Report is printed separately and available online at:
https://firstuuwilm.org/wordcms/wp-content/uploads/2021/04/2020-21-Annual-ReportFinal.pdf

Executive Team Annual Operational Report Summaries – “Stewardship of
our Resources”
The Executive Team is primarily responsible for the day-to-day management of our church
resources, including financial, non-financial and human resources. We report to the Board
on a regular schedule throughout the year, based on the controls placed on us by the Board
in the form of Executive Limitations. These reports are available from Marina VanRenssen
on request.
The following is a selection of activities provided by volunteer leaders and staff for
publication.
Operations
These are the general operations of the church that support the work of achieving the
Mission and Ends of First Unitarian Church.
Andy Cope Team (Richard Speck)
Due to the closure of the building during the COVID-19 Pandemic, the Andy Cope team,
which normally works on building maintenance projects, was unable to schedule and
conduct group projects. Individuals continued to fix problems as they occurred when the
building was empty of children.
Attendance at Sunday services (Marina VanRenssen)
“Average Peak Concurrent Views” for Sunday services on YouTube during this pandemic
year was 132. Considering many homes had multiple members of the family watching the
services, attendance was greater than 132.
Audio Visual Team (Linda Sanders)
This church year was marked by the continuing global pandemic. The AV Team’s role
became part of the solution to sustaining the beloved community during no-contact virtual
life at church. Fortunately, our capital campaign provided state of the art audio visual
equipment for the team. During the previous church year, we had started a test to stream
content over YouTube to accommodate our church community members who were no
longer able to attend in person worship services. This test provided the basic framework
that would now be necessary to provide virtual worship services for the entire
congregation. We evolved the virtual worship service during the year to provide more
diverse and interesting Sunday services and expanded the offerings to include virtual
memorial services, virtual concert venues and special events. In addition to broadcasting
on YouTube, the Ingathering service in September was live streamed onto Facebook with
readings and hymns specifically selected by the Worship Team that would not breach
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copyright laws. We also experimented with streaming our November 15th, 2020 service
on First U's website, firstuuwilm.org. The AV Team will continue to investigate the
feasibility of livestreaming to Facebook on a more regular basis, in coordination with the
Communications and Worship Teams, with the goal of capturing the attention of a broader
audience.
The team restructured during the year to more efficiently divide the extensive work
required to support production of weekly worship services, production of virtual and some
small in person memorial service and hospitality roles to serve the congregation during
virtual worship. At the end of the year, the AV Team was organized as follows.
Video Production Team:
After training conducted by Jon Claney, the team members are able to support the creation
of the video content for the worship and memorial services. Our professional staff
members, Rev. Pam, Rev. Tracy (temporary support during Rev. Pam’s absence), Catherine
Williamson and Kathy Harris have each increased their technical competence in video
production and provide creative input for the AV Team to weave into the completed
services. Cindy Cohen maintains the formal link with the worship associates to coordinate
their input as needed for the services and she creates the templates and formats for the
slides and text captions needed.
While we were waiting for the new Music Director, Cindy also filled the void by managing
musical content for the services. The team creates teleprompter slides for use during
filming of content or for use during live in-sanctuary content. Jon Claney does all the filming
for recorded content in the sanctuary, and he, Leo and Eli Claney run the control booth
during broadcasts from the sanctuary. The Claney family has graciously provided all the inperson support in the control booth necessary to broadcast and stream from the
sanctuary. Their generosity has allowed our church to maintain COVID safe technical
support by relying on one family that luckily has the technical skills to do these essential
tasks.
In addition to leading the First U choir’s activities, Richard Speck has provided most of the
time consuming and technical support to create the First U “virtual choir” pieces that are
used during worship and memorial services. We have survived the pandemic and
maintained connections with our beloved community only through the willingness of
everyone to learn new skills and the dedication of the staff and lay volunteers.
Video Production Team: Led by Jon Claney:







Cinda Crane
Cindy Cohen
Jon Claney, Eli Claney and Leo Claney
Linda Sanders
Phil Krape
Richard Speck
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AV Hospitality Support Team:
The AV Team realized that virtual services needed a way to simulate the welcoming
hospitality of in-person services provided by the greeters and ushers. We created the
positions of Chat Greeter, Chat Recorder and Technical Support for all worship services.
The Chat Greeter signs on early to greet people in the chat function as they join the
service. The greeter tries to recognize each person in the chat, provide a warm and friendly
welcome to the service and monitor and contribute to the comments during the
service. The Chat Recorder records and uploads the chat content to the weekly Worship
Team, so that they can have the feedback from the congregation, similar to the “receiving
line” at the end of in-person service.
The Technical Support starts the evening before the service and throughout the Sunday
service to help participants with any technical issues (like getting connected, audio volume
issues, etc.). As everyone is getting more familiar with the weekly virtual services,
technical issues are declining but we still provide the weekly service for any newcomers
that join us. We have transitioned these positions to a fixed monthly rotating schedule
which has minimized the administrative support for these services.
The volunteers providing these services now are (listed by Sunday of the month)
CHAT GREETER






1st - Debbi Zarek
2nd - Cindy Cohen
3rd - Edris Harrell
4th - Richard Speck
5th - Phil Krape

AV TECH SUPPORT






1st - Paul Pinson
2nd - Ray Iannuzzelli
3rd - Paul Pinson
4th - Ray Iannuzzelli
5th - Cinda Crane

CHAT RECORDER






1st - Cindy Cohen
2nd - Debbi Zarek
3rd - Richard & Joan Carter
4th - Phil Krape
5th - Linda Sanders
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General AV Team activities:
As Zoom became the platform for small group meetings, the AV Team was frequently called
upon to host Zoom meetings. Through the year, other members have become more
familiar with the Zoom platform, and for instance, the first Sunday “Coffee Chat” Zoom
meetings hosted by the Board of Trustees, is run by Board members now. Fortunately,
Cinda Crane, a devoted AV Team member, is also a Trustee and is the main host for these
meetings.
We have had several deaths within the congregation this year, and the AV Video Production
Team was frequently called upon to host Zoom meetings. The family provides their videos
of family remembrances, pictures of the deceased and specifies desired music for any parts
of the service. The AV Video Production Team then puts together all the elements of the
service into one video. Virtual memorial services are conducted via Zoom and some are
small, private in-person services in our sanctuary. We are working on a blended small, inperson memorial service in the sanctuary with a Zoom link provided for off-site viewing by
friends and family. This will extend our memorial service offering to our
congregation. Private memorial service music is usually copyright protected and is difficult
to get copyright permission for use. We exhaust all avenues to obtain permission to use the
content desired by the family, but social media platforms like YouTube will still block
copyright content and disrupt the service. Thus, we recommend Zoom for all virtual
memorial services to avoid having the content blocked. Unfortunately, we must require a
subscription service to get the Zoom link to memorial services to avoid the practice of
“Zoom Bombing” by some unscrupulous members of the general public.
During the year, we also hosted on Zoom:


A communication meeting sponsored by the Environmental Justice Task Force to
present information on solar panels from Delaware Interfaith Power and Light. The
March 2021 first Sunday Board of Trustees “Coffee Chat” Zoom meeting addressed
the solar panel committee’s recommendations to the congregation.



A pre-recorded holiday concert on Saturday, December 19th to support the annual
Counterpoint Drive.



An hour-long benefit concert by Emma’s Revolution on October 30 to support the
UUSC annual drive, with stewardship comments by Doyle Dobbins and Beverley
Baxter.

In addition to all the ways the pandemic has pushed us to grow and change our technical
facility for producing services, it has also changed the way program staff, worship
associates and the AV Team think about the content of our services. For example, the fact
that our services are online and available to the public means that we have had to better
understand copyright.
When we first started streaming, our broadcasts were private. Anyone who wished to view
our service needed to subscribe to be sent the private link to the service, which was sent
out weekly and changed every week. This gave us a little more freedom while we figured
out how to program services that could be streamed to the public. Over the past year, we
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have learned how to create more original video content and how to get permission to use
the content of others.
Kathy Harris has acquired licenses that allow us to record and stream music owned by a
variety of publishers. She uses an app on her phone to record her own two or three-piece
performances of some arrangements. Most of our musical performances are recorded in
the sanctuary. We have improved our techniques, so we are slowly building a library of
high-quality audio recordings. We are also improving the video quality of these recordings,
but the empty sanctuary is a challenging set to arrange and light.
Catherine Williamson and Reverend Pam have also learned about permissions related to
the content they contribute to our services. Catherine produces videos of her Time for All
ages stories complete with clip art illustrations and sets of toy figures. Reverend Pam has
become a video producer, and she puts her dramatic skills to good use, acting out stories in
which she plays all the characters!
We continue to send out the links to our services to the subscribers on our list, but this is
primarily a convenience for people who may not remember or want to find the home page
of our YouTube channel (youtube.com/firstuuwilm) and a utility for the AV Team who
needs to be able to privately share Zoom links for our monthly Coffee Chat. While we would
not have wished a pandemic on the world, it has spurred us to tackle challenges that we
knew were holding us back from access to new and powerful marketing techniques. We are
now able to fully promote online access to our services and can envision a time when we
will be able to reach people in the sanctuary, on YouTube, on Facebook, and on our own
website simultaneously.
The entire AV Team, led by Linda Sanders, is currently comprised of:
 Cinda Crane
 Linda Sanders
 Cindy Cohen
 Paul Pinson
 Debbi Zarek
 Phil Krape
 Edris Harrell
 Ray Iannuzzelli
 Eli Claney
 Richard and Joan Carter
 Jim Weddell
 Richard Speck
 Jon Claney
 Travis Laster
 Leo Claney
We value the contributions of our team members and we are always open to new
volunteers to our team. Training is provided!
Audit Team (Audit Committee: Marilyn K. Hyte, Chair, Suzanne Proud, Dale Stratton)
The Audit committee conducted two formal internal audits of the church financial records
during this church year. Due to the church closure and COVID restrictions we modified our
audit approaches this church year. A summary report is prepared, then provided to the
Board treasurer, minister and office administrator. There were no deficiencies noted in any
of our audits. We note the excellent management of the church finances and adherence to
all procedures, by all church staff in these very difficult circumstances due to COVID.
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We postponed our planned “audit swap” with another UU church due to COVID restrictions.
The goal was to have our team “swap “with another local UU church audit team and then
review each other’s processes with the intent to save expenses on formal 3rd party
accounting audits. Our team will resume this project only when fully advisable under the
COVID guidelines.
Methodology included:
•

•

Randomly selected (not every church account is reviewed at each audit) and crosschecked internal documentation:
o Pledge payments
o Miscellaneous donations
o ILYA, EDR and Membership accounts
o Bank statements reconciled with internal church accounts.
Randomly selected billings and payments to vendors, church staff and church
members. Focus included initial paperwork request along with documentation to
substantiate payment. Additionally, church staff Mastercard charge cards are
reviewed to ensure compliance with internal procedures.Review of the Heritage
Fund and Capital Campaign account transactions to ensure compliance with Board
Investment policies. Review of Stock Transfer donations to ensure compliance with
internal procedures. Review of the building improvement projects and associated
teams which authorize expenditures. These include the architect, audio visual,
window shade projects, floors, chairs, ADA ramp, sanctuary remodel, and bathroom
remodels.

Areas that are not included in our routine audit include:
 Tax filings
 Compensation, insurance/retirement documents for employees
 Selection of contractors; only the payment portion and insurances the contract is
being duly executed.
Respectfully submitted 2/22/2021.
Marilyn K Hyte
Buildings & Grounds (Marina VanRenssen):
The Building and Grounds team is not a committee in the usual sense. It is a loosely
connected group of church volunteers who assist our Building Coordinator, Ernie Congo,
and Business Manager, Marina VanRenssen manage the physical facilities at First Unitarian.
Ernie coordinates professional vendors and service providers, as well as volunteer helpers,
to keep up to date on maintenance items. The Andy Cope Maintenance Crew, in previous
years, met for lunch once a month and worked through a punch list created by Ernie and
Marina. This year, with the closure, individuals come in when requested to help. Group
activities like the Andy Cope group have been put on hold.
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Although the church building was closed to regular church activities beginning March 15,
2020, we have still been busy with projects and maintenance. We kept our custodial staff
on payroll, and they were able to help us with several projects around the building,
including moving the church library from the first floor up to the second floor.
In terms of routine facilities work, our major focus has been on support for the daycare
center, EEC that rents space from us. Those efforts included:






Plumbing issues with several bathrooms in the old education wing
A heating issue (pipe blockage) in the old wing classrooms
Snow and ice mitigation (this year we had multiple events and lots of snow)
Replacement of the tile floor in Room 6
New outlets in Room 6

We also supported wrap up of the Warner Room/Parish Hall area including rehanging the
Wyeth painting in the Warner Room.
Ernie managed many routine HVAC maintenance projects as well as the replacement of the
HVAC unit on the roof over the Music Room.
Every year we must address roof leaks and this year was no different. We hired a
contractor to replace the roof over the new RE wing in anticipation of a proposed rooftop
solar panel project. This roof had some small leaks and was at the end of its useful life. In
the entry way at the main sanctuary doors facing Whitby Dr, we had to remove damaged
ceiling tiles after new roof leaks appeared following a heavy rain last year. The roof has
since been repaired, and we will replace the damaged ceiling tiles this spring.
On the grounds, in addition to routine maintenance, Phil Krape and Jim Weddell planted a
dogwood tree beside the Sanctuary in memory of Marge Meyermann on May 21,
2020. Several weeks later, several members of the B & G team cleared the grass from that
area and expanded the mulched area to include the newly planted tree and the Doss stone
pile.
We thank everyone who has stepped up to help with building issues over the past year. We
want to acknowledge the efforts of several key volunteers who have provided support this
past year. They include:







Erik Goodlett, for amazing support of the library move.
Richard and Joan Carter, Judy and Randy Windle, and Lauren Nolan for packing and
unpacking library and archive materials during the move this past summer.
Jim Weddell for his consistent support of all things around the building, including
replacing light bulbs (so many lightbulbs!), weeding and pruning, plumbing
consultations and general closet clean up.
Jim Davis for helping Ernie with emergency light inspection and replacement.
Phil Krape and other members of the Strategic Planning team for their tireless work
and research around building projects, including planning updates to the kitchen.
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Communications Team (Marina VanRenssen)
The Communications Team is a group of volunteers who work together with office staff to
keep our church informed about activities and programs in our congregation. Marina
VanRenssen, the Business Manager, and Chrissy McCullin, our Congregational
Administrator, handle much of the routine weekly communications. The office collects
content submissions from church members and committees for the Wednesday Blast and
the Friday Enews. Once compiled and edited, the email communications are sent to the
congregation. In addition, content from the weekly emails is used to create website
updates, pre-service announcement slides, Facebook posts and ads, Twitter posts, and
Instagram posts. The office also prints and mails paper versions of the Friday Enews to
church members who do not have access to a computer or other device.
We received support from several volunteers working remotely:






Edris Harrell – Facebook
Nancy Pinson – Instagram
Dale Stratton – Website Updates
Maureen Sandberg – Website Updates
Steve Cohen – LED Sign Messages

We also provide support to teams and staff by creating online registration forms or other
tools to help their work online using Google forms or documents.
The Annual Report is a group effort coordinated by Nancy Pinson. Nancy has created
beautiful, full color annual reports for us in recent years.
Other publicity efforts are supported by a Google Ads grant, which provides thousands of
free advertising dollars to our church. Since July 1, 2020, our Google Ad campaigns have
generated 102K impressions (views of our ads) and 8.26K clicks to our web site.
COVID-19 Response Task Force 20/21 (Marina VanRenssen)
In the fall of 2020, the Covid Response Task Force was created. The Task Force works with
staff and the Executive Team to offer advice on procedures and processes we use to keep
our congregation safe during the pandemic. The task force includes members of our staff,
members of the safer congregations committee as well as church members with medical
expertise to help us interpret and apply guidance around church activities during the
pandemic.
Members:








Rev. Pam Wat, Minister (Rev. Tracey Robinson-Harris Jan 2021-June 2021)
Marina VanRenssen, Business Manager
Catherine Williamson, Director of Religious Exploration
Lois Morris, retired nurse and church member
Dr. David Donohue, church member and practicing physician
Dr. Greg Griffin, church member and retired physician
Pat McGee, church member and corporate lawyer
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In spring 2021, the Task Force will work with staff to map out a re-opening plan and
timeline in anticipation of the end of the pandemic crisis. There are many unknown
variables which make this process difficult, but we will work together to map out a safe
plan.
Denominational Growth, Cluster, District and Association Activity (Nancy Pinson, Vivian Gray,
Doyle Dobbins)
First Unitarian volunteers are actively engaged with the Cluster, the Joseph Priestley
District (JPD), the Central East Region (CER), the Service Committee (UUSC), and the
Unitarian Universalist Association of Congregations (UUA).
Denominational Growth: Vivian Gray
Mission: The First Unitarian Denominational Growth Committee (DGC) is passionate
about growing Unitarian Universalism. We support new and growing congregations,
engage sponsoring congregations, and involve First Unitarian members in this
transformative work.
Several cluster events, such as our booths at the Delmarva Pride Festival and annual
Beach Day, did not take place this year because of the Covid virus stay at home
order. However, the Delmarva Cluster did have a successful and well attended
virtual workshop titled On Our Way to Beloved Community on November 21st. A
variety of topics were included with expert panelists from across the UU Central
East Region and beyond:





Racial Injustice programming– Panelists Paula Cole Jones and Rev. Kimberly
Johnson
Immigration - local and nationwide - Panelists Rev. Sunshine Wolfe and Erika
Gutierrez
What affects visitors and new members in the new Virtual world – Rev.
Hannah Capaldi and Tanner Linden
The “inviting” process from first visit to leadership positions – Panelists Rev.
Renee Ruchotzke and Rev. Linda Olson Peebles.

The workshop was recorded and is still available for viewing. Participants from
First Unitarian felt that our First Unitarian End, “Gain new perspectives and grow as
informed, spiritual human beings”, was especially realized.
Unitarian Universalist Association (UUA): (Nancy Pinson)
General Assembly (GA) is the annual meeting of our Unitarian Universalist
Association (UUA). Participants worship, witness, learn, connect, and make policy
for the Association through the democratic process. The 2020 GA in June, “Rooted,
Inspired, & Ready!” was a 100% virtual event, as it will be again in 2021. With this
theme, GA called for solidarity with Indigenous communities, supported defunding
police, and formalized human rights investment screens. More than 4,900
registered attendees participated from remote locations around the world,
surpassing attendance at all but the 2003 Boston and 2007 Portland, Oregon
General Assemblies. The Service of the Living Tradition, Synergy Bridging Worship
and Sunday Morning Worship were all available to the public. First Unitarian
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included the streamed Sunday Morning Worship for our Sunday service. For a
summary and links to more details, click on this link:
https://www.uuworld.org/articles/general-assembly-2020-summary.
First Unitarian remote delegates to the 2020 GA were Latifah Griffin, Nancy Pinson,
Paul Pinson, Richard Speck, and Tracy Spinka-Doms.
Unitarian Universalist Service Committee (UUSC): (Doyle Dobbins)
Each year the local First Unitarian team works to support the Unitarian Universalist
Service Committee as it addresses difficult human rights issues around the world.
During this past year, the local team did not meet in person because of the
pandemic. Consequently, we streamlined our work and activity and communicated
by email and text to maintain our efforts to support UUSC to the degree possible.
UUSC’s work is based on our UU principles, especially the inherent worth and
dignity of every person. Team members include Doyle Dobbins - chair, Beverley
Baxter, Carol Scott, Renee Anderson, Steve Marek, Jackie Feldman, and Donna
Gonzales.
The following are our activities and programs:
Guest At Your Table (GAYT)
The Guest-At-Your-Table UUSC Program for all ages took place the six weeks prior
to Thanksgiving. Our kick-off this year was on 10/18/2020, and our wrap-up was
on 11/22/2020. This Program has two basic goals:
To educate our members about the world-wide work of UUSC
To promote giving to support the work and programs in over twenty different
countries, including the refugee and climate change issues along the US southern
border.
These goals were achieved by:
Announcing our GAYT kick-off and giving the Stewardship Moment for the
10/18/20 virtual worship service,
Writing weekly articles for E-News and two E-Blast articles for church-wide
distribution,
Sending an informational letter, donation envelope, brochure, and UUSC calendar to
all members, and answering the question, “Why do we support UUSC?”
Promoting the sale of 150 pounds of Doyle’s donated honey with all proceeds
($1,500) going to support UUSC,
Arranging our virtual worship service for 11/22/20 as a pre-recorded GAYT service
with Laura Randall, who is on staff at UUSC, as our guest speaker—it was the
Sunday before Thanksgiving.
Encouraging people to generously give online at www.uusc.org, whenever it would
be convenient for them to do so.
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Justice Sunday
We celebrated Justice Sunday on March 14, 2021, including a “share-the-plate
offering” in support of UUSC. Because of COVID-19, Justice Sunday featured a prerecorded sermon and materials from UUSC staff as well as information from Doyle
Dobbins and the Stewardship Moment by Beverley Baxter.
UUSC Coffee Project
Support for the Fair-Trade Equal Exchange/UUSC Coffee Project and its sale of
products was sustained throughout the year to the degree possible during the
pandemic. Thanks to Steve Marek and family, the Project has survived despite the
pandemic. This project has continued for over twenty years, and enables UUSC to
support, via grants, small indigenous farmers.
Humanitarian Crises
Members were notified via E-News and encouraged to support UUSC’s efforts to
address humanitarian crises, such as the violence and coup in Burma/Myanmar.
John G. MacKinnon Memorial Library and First Unitarian Church Archive (Judy Windle, Joan
Carter, Rich Carter)
Both the pandemic and the relocation of the Library influenced the pace and focus of the
Library and Archive Team’s work during this fiscal year. To date, our budget was used for
archive supplies, typewriter table for the new library workspace, renewal of the Cross
Library software, purchase of additional RAM for the library computer, and keyboard
drawer for the new worktop. Separate church funds were used for new children’s
bookshelves and other expenses related to moving the library upstairs.
Library
In late 2019, the Board made the decision to use the first floor library room as additional
rental space for First U’s preschool tenant Educational Enrichment Center (EEC). Packing
and moving of the Library to its new shared space in the Music Room began just as the
pandemic mostly closed church in March 2020. Business Manager Marina VanRenssen
coordinated scheduling for volunteers and staff to work safely alone or several together, to
pack and move books, supplies, shelving and equipment. The first floor room and storage
closets were completely emptied by the start of this fiscal year.
Jim Weddell and Richard Speck reorganized the music room and music closet to
accommodate dual use with the Library. Building Coordinator Ernie Congo managed the
moving of heavy boxes and furnishings with custodial staff Cecil Williams, Mohamed
Konate and Lenell Laws, along with cleaning and prep of the spaces. Joan and Rich Carter,
Cinda Crane, and Lauren Nolan worked on packing through the end of the 2019-2020 fiscal
year. Erik Goodlett dismantled the bookshelves. Judy Windle remotely coordinated
planning and packing for the move and researched and ordered the new children’s shelving
to fit under the upstairs windows.
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Continuing in this fiscal year, Erik Goodlett patched and painted walls in the music/library
room, reconfigured, assembled and installed 58 feet of new and old bookshelves in the
main space and closet workspace, shifted the placement of music bracket shelving and
made a worktop for the library computer. An electrician installed a new outlet and ethernet
cable for the workspace. During the summer, Renee and Charlie Anderson unpacked books
onto the shelves in Dewey Decimal order. The Carters also located and unpacked books and
files. Randy Windle assembled the new mobile typewriter table and installed additional
RAM and updates for cataloging software and Microsoft on the library computer.
While the pandemic allowed the reinstallation of the library to extend through all of this
past year, it also slowed our regular cataloging and maintenance of library collections. With
vaccines becoming available, we expect to finish setting up the library workspace and
stacks and be ready to welcome library users whenever church reopens. Several new titles
have been donated by Renee Anderson, Jackie Feldman, and Hans Francke, and some
cataloging has been done at home by Judy Windle, to be completed when routine workdays
resume.
Archive
Archive is based in Room 25. An old piano was removed from the alcove near the door, and
a large wooden table was moved there from the Music office to be used for future Archive
displays.
Joan and Rich Carter continued with Archive work during the year, organizing storage and
entering details about the collections into our Archive Database Catalog. Archive also
maintains storage areas in the church office section, and the Carters consolidated building
plans and papers there to facilitate their use by our Building Coordinator and Building and
Grounds team.
Our Library and Archive team has also initiated a project to convert decades of old audio
and videotapes of Sunday services to digital files stored on an external hard drive. After
reviewing quotes, we selected OK Video, in Brandywine Hundred, to do this work for us at
a discounted rate and over an extended period as our budget allows. Judy Windle has
entered details of Sunday services into the searchable Archive Database, with reference to
the First U website Sermon Archive (digital files from about 2008 to present), and to
incomplete lists of other tapes, paper transcripts and orders of service. Our inventory of
audio and videotapes will continue as we select tapes for conversion to digital.
Resilience
We appreciate the work of so many volunteers and staff in this past year of challenges and
changes, as well as the ongoing interest of members and friends in the Library and its new
home. We also welcome First U’s new Music Director Kathy Harris, as Music and Library
begin to coordinate and support each other in this bright new shared space.
Our Library and Archive Team remains committed to serving our congregation by
preserving and sharing the history of our church, and by supporting our practice of
Unitarian Universalism through the use of the library and its resources. We hope to
encourage a new enthusiasm for the second floor as a place of contemplation, creativity
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and interaction fostered by the Library and Music room, the hallway Art Gallery and church
history displays, in a vibrant mix of activity.
Office Support (Marina VanRenssen)
The church office has been open during most of the pandemic closure period. With a small
staff and individual offices, we have been able to work safely despite the challenges we face
from COVID19. We initially restricted access to just core paid staff, but as we come up to
the end of this church year, we have been able to invite key office volunteers and building
volunteers to join us in person.
We have missed seeing our regular front desk volunteer crew, and we look forward to
having a full staff and volunteer crew onsite, in real life, again.
Office support has continued to keep the engine of the church running, processing
donations and rent checks, paying the bills, processing payroll, updating software and
computer hardware systems, cleaning out closets and restocking the first aid kits. Virtual
church is busy, in some ways busier than when church is operating on site.
Personnel Team (Marina VanRenssen)
The Personnel Team includes Marina VanRenssen, Business Manager, as well as Richard
Speck and Lois Morris. We review the personnel manual and update policies and
procedures as needed. We have started the 2021 revision process with the goal of finalizing
the new manual by June 30, 2021.
In addition, the members of the personnel team consult with Rev. Pam Wat, Rev. Tracey
Robinson-Harris, and Marina VanRenssen on staffing issues, including performance issues
and hiring new administrative and custodial staff.
Routine HR administrative functions are covered by Marina and Chrissy McCullin, including
payroll, insurance payments and retirement plan processing.
This year we received the Payroll Protection Act loan and we were fortunate enough to
have adequate income. We were able to retain all existing staff positions except the parttime childcare providers, who were kept on staff through August 30, 2020.
Lenell Laws resigned in October, and we did not replace his 12 hour per week custodial
hours since the building use is limited during the pandemic. We plan to refill this position
when we resume normal or close to normal operations and plan to be open weekday
evenings and weekends.
A new Music Director was hired in the fall, Kathy Harris.
Rev. Pam Wat was on extended family leave through June 30, 2021 and Rev. Tracey
Robinson-Harris was hired as a temporary contract minister. Additional ministerial
support has been provided by Rev. Richard Speck, Rev. Andrew Weber, as well as other
guest speakers for Sunday worship.
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Executive Team 2018-2019 Annual Incidental Report
•

Thank you to staff and teams; the work of First Unitarian Church would not have been
possible without the tremendous energy of our leaders and volunteers. These
individuals go above and beyond every day to make First Unitarian Church the kind of
place we dream that it could be. Our gratitude toward each and every one is
immeasurable. We apologize if we have inadvertently forgotten anyone.

•

Staff: Rev. Pamela Wat, Senior Minister; Tracey Robinson-Harris, Temporary Minister;
Katherine Harris, Music Director; Catherine Williamson, Director of Religious
Exploration; Marina VanRenssen, Business Manager; Chrissy McCullin, Congregational
Administrator; Ernie Congo, Building Coordinator; Cecil Williams, Evening Custodian;
Mohamed Konate, Weekend Custodian

•

Executive Team: Rev. Pamela Wat, Marina VanRenssen, Linda Sanders, Dale Stratton

•

Teams: Below is a list of teams, committees and groups of people who do the work of
our church. Although this list only includes the names of staff and leaders, there are
many more volunteers who serve with these groups. Every contribution, by every
volunteer, is greatly appreciated by the staff and leaders of the church. Whether serving
monthly as an usher, serving as a board member, helping with CYRE or weeding flower
beds once a year, your efforts are essential to our mission. Thank you! Committees and
Teams on hiatus due to the COVID-19 pandemic are identified with an asterisk (*).

Committee / Team

ET, Staff or Board Contact

Adult Programs
A Course in Miracles

Executive Team

Adult Forum*
Great Books*
Yoga at First U
Open Heart Zen Sangha
Annual Report Team
Art Gallery
Audio Visual Team
Board of Trustees Committees
Audit Team
Finance Committee
Governance
Nominating Committee
Strategic Planning
Committee

Marina VanRenssen
Linda Sanders
Linda Sanders
Board of Trustees, Travis
Laster and Leslie Dickerson
Treasurer – Seth Hammonds
Treasurer -Seth Hammonds

Chair or Primary Contact
Tom and Eileen Ritchie (as of
3/2020)
Jim Davis
Ocie Bernstein, Nancy Ball
Helena Miller, Rich Collins
Peili Chen
Nancy Pinson
Nancy Pinson, David Weiss
Linda Sanders

Marilyn Hyte
Seth Hammonds (Treasurer)
Leslie Dickerson
Becky Laster
Phil Krape, Mike McCabe
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Budget Team

Marina VanRenssen

Building and Grounds

Marina VanRenssen, Ernie
Congo

Children and Youth Religious
Exploration
CYRE Team
Youth Planning Team
Communications

Rev. Pamela Wat, Catherine
Williamson

COVID-19 Task Force
Denominational Connections
Den. Growth Committee
UU United Nations Office
UU Service Committee
Executive Team
Fundraising
Coffee Sales
Library & Archives
Membership
Membership
Greeters
Ushers*
Welcome Table*
Orientation Classes
Circle Suppers*

Marina VanRenssen
Dale Stratton

Music
Counterpoint
Concert Choir
Chamber Choir
Youth Choir*
Office Volunteers
Pastoral Care

Katherine Harris

Pastoral Care Team
Yarn Group
Personnel
Rentals
Safer Congregations*

Marina VanRenssen

Rev. Pamela Wat
Marina VanRenssen
Linda Sanders
Dale Stratton

Seth Hammonds, Dale Stratton,
Bill Hardham and the Executive
Team
Jim Weddell, Dee Burdash,
Richard Speck (Andy Cope
Team)

Catherine Williamson
Catherine Williamson
Staff function with volunteers
providing content
Marina VanRenssen
Vivian Gray
Anna Hamilton
Doyle Dobbins
Rev. Pamela Wat
Steve Marek
Judy Windle
Marilyn Hyte
AV Team for online greeting
Greg Griffin
Marilyn Hyte
Marilyn Hyte
Ajay Shalwala, Becca
Hammonds
Jim Weddell
Katherine Harris
Katherine Harris
Katherine Harris

Marina VanRenssen
Rev. Pamela Wat; Rev.
Tracey Robinson-Harris

Marina VanRenssen
Marina VanRenssen
Dale Stratton

Lydia Robb
Jean Toll
Lois Morris, Richard Speck
Rev. Pamela Wat, Catherine
Williamson, Dale Megill, Dave
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Sanctuary Flowers*
Small Group Ministry
Channing Society
Connection Circles
Soul Matters
Men's Brown Bag
Women’s Brown Bag
Feminine spirituality
Social Justice
Emmanuel Dining Room
Independent Living for
Young Adults (ILYA)
Human Rights Task Force
UU Delaware Advocacy
Network
Sustainability &
Environmental Justice
House Pin Sales*
UUSC
Stewardship
Annual Campaign Team
Heritage Fund Team
Worship & Worship Associates

Marina VanRenssen
Rev. Pamela Wat

Donohue, Jason HannDeschaine
Helena Miller, Alice Reilly
Paul Pinson
Nancy Pinson
Nancy Pinson
Jim Davis
Donna Curtis

Linda Sanders, Dale Stratton
Linda Sanders
Dale Stratton

Cindy Cohen
Barbara Crowell

Dale Stratton

Becky Laster
Ed Scott - Treasurer

Linda Sanders

Renée Anderson

Linda Sanders
Linda Sanders
Rev. Pamela Wat, Rev.
Tracey Robinson-Harris,
Marina VanRenssen

Beverly Bach
Doyle Dobbins

Marina VanRenssen
Rev. Pamela Wat; Rev.
Tracey Robinson-Harris

Rev. Tracey Robinson-Harris
Steve Cohen
Shared leadership

Membership
Membership Overview:
This has indeed been a year of resilience and change for our church membership team. In
March 2020, with the closure of our church building due to the COVID pandemic, we
implemented new approaches to welcoming visitors to First Unitarian Church. Previously,
we utilized an in person “Welcome Table “approach staffed weekly by the membership
team: Joan Carter, Richard Carter, Stephanie Cloud, Dale Megill, Donna Gonzalez, Jacqueline
Kairis, Sandy Shipman, Deb Dalecki and Marilyn Hyte. Our process included asking visitors
to complete a “green card” which provided their contact information.
In March of 2020, our AV team provided Sunday morning streaming service accessible
online. Initially, from March 2020 until January 2021, our visitors had to provide a name &
email in-order to receive the online link to view our Sunday streaming service. Since
January 2021, visitors are now able to link directly via YouTube, thus we do not obtain
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those email addresses. Visitors may still choose to register directly with their name &
email. For visitors who provided name & email, we were able to add them to our weekly
church e-news mailing lists. From March 2020 thru March 2021, we had 288 visitors join
us for Sunday streaming service. As to be expected, over time 79 of our visitors chose to
unsubscribe to Sunday service (drop rate =28%).
The membership team looks forward to the reopening of the church building;
implementing new programs; and welcoming our visitors to First Unitarian Church.
Ministry of Hospitality
● Due to COVID-19 pandemic, Sunday morning hospitality, including greeting and “Coffee
Hour” sessions, were handled by the AV Team. See their report for details.
Membership Sub teams:
Administrative Support (Cindy Cohen)
● First Unitarian Church utilizes a database “church windows” that includes contact
information for our members and visitors. Additionally, we utilize a database tool on a
weekly basis to ensure we capture our visitor information and can respond to their
questions. Cindy Cohen provides our administrative behind the scenes support for all of
the Membership activities.
● Administratively, we have locations throughout the church where brochures are
available for all to take and read. Surprisingly, we frequently need to restock, thus
demonstrating that “paper” still has its place in our technology world. On occasions our
church space is rented to external groups, thus we always ensure we have brochures
and information for guests and visitors to take home with them.
Green Card Process
● On hold until the church building is reopened for worship services.
Orientation/Membership Team – (Richard Speck and Marilyn Hyte)
● In lieu of classes in the church building, we pivoted to an online one-hour ZOOM
session, where we welcomed visitors to First Unitarian Church life. These sessions were
advertised via church e-news, a slide posted prior to each Sunday morning church
service and mailing to the visitor email list.
● The sessions were hosted by Rev. Dr Richard Speck and Marilyn Hyte; the class
provided a broad overview of our faith, our Church life, a pictorial overview of the First
Unitarian Church, an opportunity to ask questions and meet other visitors. Overall, the
ZOOM sessions have not attracted many visitors, perhaps in part due to ZOOM fatigue.
● There were 12 visitors who preferred an opportunity to converse one-on-one or
requested First Unitarian materials sent to their homes. While most of all
booklets/pamphlets are available online, when requested, a packet of materials was
sent directly to them for their review.
Membership Recognition
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● We conducted one Membership Recognition event online whereby new members were
officially recognized by the congregation. Rev Pam conducted this ceremony by
videotaping our new members and incorporating the recording into the Sunday service.
In lieu of a celebratory cake we had an online welcome to celebrate their joining First
Unitarian. Due to scheduling conflicts and Rev. Pam’s extended sabbatical, we
postponed the ceremony for 4 new members until later in 2021 when they will be
officially welcomed by the congregation.
Membership Statistics
Overall membership is down due to lower than usual new members, given the COVID-19
pandemic.

Total membership
Voting*
Associate**
Youth**
Members added; includes
reinstated members
Adult
Youth
Member attrition
Resigned
Deceased
Transferred church
Moved out of state
Administrative drop per
bylaws

April 1,
2020

April 1,
2021

Net
Change
this FY

Growth
%

4451
345
84
16

426
334
81
11

-19
-11
-3
-5

-4%
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12

18
4
58
2
14
2
0

12
0
31
2
162
0
6

40

7

*Per our bylaws, certified members are equal to our adult voting members.
** Youth who have graduated who do not meet the qualifications of voting members are moved to associate member
status; adult members who no longer meet the qualifications of voting members are also moved to associate member
status.

1

Includes corrections from last year’s report for 2 members that were not included, and 2 who resigned to be
contributing friends.
2
Two deaths are included from prior fiscal years that were not previously reported.
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The following 10 members were added to the active roll between April 1, 2019 and March
31, 2020.
●
●
●
●
●

George Helton
Linda Helton
Chris Kane
Gerry Konzelmann
David Livingstone

●
●
●
●
●

Tina Masington
Joshua Reed
Liz Reed
Michelle Spitelli
Rachel Sweigart

The following 2 members were added back to the active roll:
● Karin Thomas
● Carol Yetter
The following members and prior members passed away since April 1, 2020:
● Bob Collat
● Herb Sargeant
● Scott Davidson
● David Sheppard
● Ann Fleury
● Gayle Sheppard
● Bella Gier
● Dewey Smith
● Ross Hawkins
● Don Stitz
● John Kane
● Margaret Thamm (10/2017)
● Marge Meyermann
● Karel Toll
● Peggy Rawheiser
● Nancy Travis Wolfe (3/2020)

Official Notices of Nomination
2020 Nominations to the First Unitarian Board of Trustees
Vote on New Board of Trustee Members:
Our church by-laws provide for a maximum of nine (9) members on the Board of Trustees
who serve for three (3) years. This year we are nominating three candidates to serve
through 2024. Continuing members of the Board are:
● Term ending 2022: Renée Anderson, Phil Krape, Travis Laster
● Term ending 2023: Michael McCabe, Tracy Spinka-Doms, Cinda Crane
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Nominees:
Leslie Dickerson – 3-year term
Leslie and her wife Rose joined First Unitarian Church in 1996 after
attending several church services. They decided that 1st U would be
their church community and a good place to raise the child they were in
the process of adopting. They adopted two children and raised them
with the help of this “village”.
Leslie has been involved in various activities and committees since
joining the church. Her first involvement in the church was co-leading
the committee that brought 1st U the Welcoming Congregation certification. She has also
been involved with the Personnel and Nominating Committees, RE, ILYA and the
warehouse project. Leslie has served on the Board of Trustees in various positions several
times during her time at 1st U, including currently serving as co-president.
Leslie enjoys spending time with her children, going to the theatre, traveling, reading,
cooking, watching and playing sports, taking classes at OLLI and walking through peaceful
places like Longwood Gardens.
Leslie has a Bain education from High Point University, and MBA from Widener University
and MA in counseling from Liberty University. Leslie worked for the DuPont Company for
31 years, holding positions in Sales, Marketing and Employee Assistance until retiring in
2004. After running her own counseling practice for a couple for two years, she returned to
the workforce in 2006 going to work for Aetna in mental health case management. After
retiring a second time and not being able to sit still, she took a parttime customer service
job at the Brandywine Zoo.
Vivian Gray – 3-year term
Vivian has been a Unitarian since 5th grade, attending the Fairfax
Unitarian Church in Oakton, VA. For about 10 years, she was a
member of the Seneca Valley Fellowship, in Gaithersburg, MD, in the
80’s, serving in many leadership roles including the Board Chair. I
joined First Unitarian Church about 10 years ago and spent most of
these years involved in the Denominational Growth Committee. Activities of this committee
include membership in the Delmarva Cluster and promoting the Grants for Growth
program. She is the contact for Soul Matters connection circle for the UU Cokesbury group.
When she joined First Unitarian, David Sheppard involved her in the Delmarva Cluster and
since she had experience in small congregations, this was a perfect fit. Several years ago, he
said she should serve on the First Unitarian Board, so one reason she has agreed to be
nominated for the Board is in his memory.
Vivian’s hobbies include birdwatching and travel. She frequently travels to a family home in
the foothills of the Blue Ridge Mountains in Orange, VA. She has two children that have
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families including 4 grandchildren, time spent with these grandchildren is a favorite
pastime.
Professionally, Vivian is a chemist, self-employed, with a consulting business in the area of
pharmaceutical analytical drug testing. She also publishes a small niche journal called
Dissolution Technologies.
Ed Scott – 3-year term
Ed has been a member of First Unitarian Church since the fall of 2014.
He spent decades active in Presbyterian congregations, but felt
something was missing. Finding Unitarian Universalism has been a
spiritual homecoming. He was a member of our recent pastor search
committee and currently serves as a Worship Associate, member of
the EDR team and actively participates in one of our Soul Matters
groups.
After retirement in 2013, Ed and his wife Darlene wanted to experience living in a small city
and moved to Wilmington. They chose an old rowhouse in West Center City on a street with
a strong neighborhood connection. His involvement in the community includes The
Coalition to Dismantle the New Jim Crow, Peace Week Delaware, Non-Violent Wilmington
and as a volunteer with Read In/Read Out, a program of the Delaware Center for Justice at
Howard R. Young Correctional facility. Ed also serves on the board of La Escuela de la
Montana, a language school in the highlands of Guatemala.
He was raised in northern New Jersey and graduated from Central College in Pella, Iowa.
After college he taught secondary social studies in Iowa and New Jersey, which Ed still
thinks was one of his best jobs. Teaching was followed by various management positions in
the insurance industry. He retired from a career with a receivable management outsourcing
company where he was responsible for its North American real estate.
Ed enjoys reading history, following sports and has been baking bread for his family for 40
plus years. In addition, he misses and looks forward to traveling again, especially visiting
his young grandchildren in Oregon and Mexico.
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2021 Nominations to the First Unitarian Nominating Committee
Remaining on the Nominating Committee to complete their terms are Hans Francke and
Sue Hodges. Nominees to serve 2-year terms are:
Cindy Cohen – 2 Year Term
A member since the early '90s, Cindy has been active in many areas of
the church over the years, from serving on the board, singing in the
choir, helping with the Youth Group, volunteering in the Membership
office, being a Worship Associate, and leading the monthly Vespers
services from 2017-2019. Social action is another long-time area of
interest: from co-leading First Unitarian's Warehouse Project in the
'90s-'00s (and where she met her husband, Steve) to currently leading
our First Unitarian Emmanuel Dining Room efforts.
Deb Griffin – 2 Year Term
Deb has been a member of First Unitarian since 1992. Since that time,
she has worked on the Art Committee, Membership, Pastoral Care,
which she chaired for two years, and volunteered in the office. She is
completing her current Board term this May.

Bill Hardham – 2 Year Term
Bill has been a member of First Unitarian for well over 40 years and 2
of his 3 children enjoyed the CYRE program. Over the years he has
ushered; served on the Board, as Treasurer and Co-President; and
been on a Search Committee, and the Nominating Committee. In 2015‘16, he served on the 4-person Executive Team that is responsible for
Church operations. For much of the last 25+ years he either was a
member or Chair of the Stewardship Team.
Outside the church, the retired chemist (36 years with DuPont) is active in and an officer of
the Wilmington Trail Club, German Society of Pennsylvania, First State Symphonic Band,
and the UU House Outreach Program. To rest his mind, he exercises a lot: hikes, bicycles,
cross-country skis, and lifts weights; but also enjoys gardening and landscaping the lot
surrounding the home he shares with Lorena.
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Jenny Brown – 1 Year Term
Jenny joined First Unitarian Church in 1997 and has been involved
with various activities and committees. She served on the Board of
Trustees, Nomination Committee, ARE Chair, Partner Church
Committee (2000-2008).
She enjoys cooking, travel, gardening, and most sports. She has hosted
a variety of dinner parties to support the biannual church auction,
including Transylvanian, Jazz and Jambalaya, Country French, and Moroccan cuisines.
Jenny has a M.S. degree in Personnel Administration from Indiana University, and a B.A. in
Eastern European History from the University of Cincinnati. She is retired from multiple
careers, including higher education administration, health insurance sales and marketing,
communications and public relations for various non-profits; and stints in the campaign
offices of two of Delaware’s U.S. Senators. She currently works part time as a Fitness
Instructor at the Central Y in downtown Wilmington.
Nominee to serve 1-year term, completing the term of Sue Wilson who moved to
Washington.

2020 Nominations of Delegates to the 2020 General Assembly
First Unitarian church of Wilmington is permitted 7 delegates to General Assembly, based
on the certified membership February 1, 2021. All delegates will be remote during 2021
due to the COVID-19 pandemic.
If you would like to be a delegate this June, please contact Leslie Dickerson or Travis Laster.
For more information regarding this year’s GA, visit their website: http://www.uua.org/ga

Strategic Planning Report
Summary of Progress
Strategic Plan FY2015 – FY2019
The Strategic Planning Committee (SPC) is a Standing Committee of the Board that
develops, updates, and monitors execution of the Strategic Plan. The last 5-year Strategic
Plan expired in 2019 and the Board agreed to postpone preparing a new plan until after
completing the Capital Improvement Plan (CIP) which was closed out in July 2020. Work
on a new strategic plan began after Ingathering 2020 but was halted when the COVID-19
pandemic intervened. The Board agreed strategic planning was untimely given uncertainty
about what life would be like after the pandemic. The other initiative the SPC was tasked
with, exploring ways to derive income from the vacant lot, was also interrupted by the
pandemic. Since suspending strategic planning the SPC focused on refurbishing the kitchen
which had also been postponed by the pandemic.
STRATEGIC PLANNING
Before the pandemic, the SPC proposed and the Board agreed to adopt a planning process
that comprises defining What We Are and What We Want To Be. The Strategy is then how
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to get from the current state to the future desired state. The process looks like this
schematically.

The future state would be defined by a set of specific objectives and the plan would
comprise various tactics designed to achieve those objectives. The current and future
states were to be summarized from responses to surveys of the congregation. The process
is analogous to how we arrived at the CIP where, in lieu of a survey, we used World Cafes to
elicit responses from the congregation. Our objectives were a more accessible, flexible,
attractive, and affordable facility. These objectives were achieved with a series of tactics
including replacing stairs with a ramp and a lift, chairs in lieu of pews, new flooring, shades,
lights, and front doors, and restrooms.
A survey was developed using Survey Monkey software which
was tested first on the SPC, refined, then tested on the Board.
Responses were displayed as this word cloud.

The words were then transcribed into the following format.

At this point we were well into the pandemic and it became clear that people were unable
to adequately envision a future for First Unitarian Church during the pandemic so further
work on the plan was suspended until a more appropriate time.
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VACANT LOT
Listing agreements were received from several brokers but the SPC did not recommend
executing any of them when the pandemic made it impossible for prospective lessees to
inspect the property. The Blood Bank of Delaware briefly considered moving from their
current Concord Pike location across the border in Pennsylvania but rejected our site.
Activity will resume when practical.
KITCHEN PROJECT
A layout for a new food preparation quality kitchen based on input from the Emanual
Dining Room (EDR) group and others was programmed into Floorplanner software to
create this schematic.

It was part of the Food Establishment permit application sent to and approved by the
Delaware Department of Health and Social Services (DDHSS). Upon passing inspection of
the completed kitchen, DDHSS will issue a permit allowing cooking both for EDR and for
public consumption.
The architect we used for the CIP was engaged to prepare a pricing set of drawings which
have been sent to general contractors for bids. A reasonably priced hood fabricator was
found which, hopefully, will bring the total project cost within our budget. Unfortunately,
we discovered that the existing fire control system (FCS) was obsolete and could not
accommodate adding the required fire suppression system (FSS) in a new hood. A
contractor was found who economically upgraded the FCS and will install the FSS when the
new hood is installed. Completion is targeted prior to Ingathering 2021.
The refurbished kitchen and the previously completed building improvements will create
exciting new opportunities for attracting visitors and renters once the pandemic is behind
us.
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Financial and Business Reports
2020-2021 Treasurer’s Report
Summary
The past year has been difficult for the Church due to the COVID-19 pandemic. Pledges
dropped considerably, and the Church lost all rental income for a few months when the
EEC closed. However, due to the reopening of the EEC, reduced expenses, and a Payroll
Protection Program loan, the Church appears likely to finish the year without having to use
reserves. Looking ahead, the lack of normal programming until later in the year has made
fundraising particularly challenging.
Stewardship Campaign Report (as of March 30, 2021)
Our stewardship campaign has received 118 pledges totaling $332,559 which is 67% of our
pledge campaign dollar goal of $490,000 and 49% of our pledge unit goal of 240. Last year,
at this time, we had received 199 pledges totaling $468,177 which was 91.3% of our pledge
campaign dollar goal of $513,000 and 82.9% of our pledge unit goal of 240.
This obviously represents a significant shortfall. A direct communication effort is being
made to previous donors. It is hoped that income will improve over the current pledged
amount, but the Church will need to make some difficult decisions for expenditure
reduction in the Fiscal Year 2021-2022 Budget.
Current Fiscal Year Budget
As of February 28 (eight months of the fiscal year), we have an operating gain of $96,806.
However, a large portion of that is due to the EEC’s prepayment of rent for the rest of the
fiscal year. If that prepayment is discounted, the current gain is closer to $52,500. We have
received 81.5% of pledge income this year. This time last year that number was closer to
89%.
Total operating income is at 93.3% of the budget, but total operating expenses have been
lower as well throughout the year, currently at 89.8% of the budget. The lower expenses
are due to several factors, including several unfilled positions, lower facility expenses, and
other unutilized budget lines due to the building closure.
The EEC closed for a few months halfway through the fiscal year, which led to a loss of
income. However, the EEC is now operating and has in fact prepaid their rent through the
rest of this fiscal year and two months into next fiscal year. This has given the Church a
cash buffer but does not represent a real increase in income as the EEC rent income was
already budgeted. The Church Auction was canceled due to the pandemic which also
resulted in a decrease in expected income.
The Church was successful in applying for a Payroll Protection Program loan, which was
received in the amount of $72,700 and used to cover eligible expenses. The issuing bank is
PNC Bank. They are directly notifying customers once forgiveness paperwork is available,
and as of this report the Church has not received notification. We expect that the loan will
be forgiven in full. But until that time, the church has held a reserve equal to the loan
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amount, should the loan not be forgiven, and repayment be required. Once the loan is
forgiven, that reserve can be released.
As the building is scheduled to remain closed through the rest of the fiscal year, and it does
not seem like any of the budgeted positions will be filled prior to end of the fiscal year,
there is hope that the church will end the year with a modest gain to replenish reserves,
especially if, as is expected, the Church’s PPP loan is forgiven.
Balance Sheet
As of February 28, 2021, the church has $2,202,681 in financial assets. These assets include
the Church’s operating checking account, a money market account and certificates of
deposit that act as operating savings, and our Heritage Endowment Fund and Maintenance
Endowment Fund which are entirely invested with the UU Common Endowment Fund (see
more below).
Audit
An audit swap with First Unitarian Church of Cherry Hill was arranged by Steve Cohen in
fall of 2019. This audit swap has been postponed due to the pandemic and will be done as
soon as it is safe to do so. In the meantime, periodic internal audits have continued to be
performed by Marilyn Hyte, Dale Stratton, and Suzanne Proud. The most recent internal
audit was performed on March 26, 2021 and reported no deficiencies.
Heritage Fund
Our investments remain primarily with the UU Common Endowment Fund (UUCEF). This
year the Board established a new Finance Committee (see below), who have taken over the
role of the previous Investment Team. UUCEF reports are available at the website
https://uucef.org/. The fund is up 18.5% this fiscal year, as of January 31, 2021 (the most
recent report available as of this writing).
Finance Committee
At the December 2020 meeting, the Board of Trustees established a new Finance
Committee, whose role is to assist the Treasurer by monitoring and making
recommendations regarding all aspects of Church finances. The Finance Committee will
meet quarterly, with the first meeting occurring this past January. The Committee is
composed of at least four and not more than seven members, with one member being the
Treasurer (who acts as chair of the committee), at least two Board members, and the
remaining members being members of the Congregation. As of this report, the committee
includes Seth Hammonds (Treasurer), Tracy Spinka-Doms (Board member), Cinda Crane
(Board member), Bill Hardam, Marty Peres, and Maureen Sandberg. The Committee
reviews the monthly reports as well as the mid-year and annual reports. By establishing
the Committee, we now have more people involved in monitoring church finances, which
provides both resiliency and diversity. As of this writing, there is an opening available for
the Assistant Treasurer position.
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Balance Sheet, March 31, 2021
Current Assets
Operating Checking
Church Group Funds
Petty Cash
Janney Donations
Heritage Fund
Capital Campaign Building Fund
PNC Account
Sun East CDs
UUCEF
First Ste Com Loan Fd
Vanguard
Total Current Assets

$129,364
$51,139
$33
$309,499
$970,042
$135,325
$0
$520,491
$50,000
$20,608

Current Liabilities
Payroll Liabilities
Reserves
Group Funds
Other Current Liabilities

$4,375
$108,446
$69,764
$66,930

Total Current Liabilities

$249,515

Long Term Liabilities
General Reserves Fund
$52,845
Maintenance and Capital Reserve $91,974
Deposits - Security
$3,532
Heritage & Designated gifts UUCEF
$815,287

$2,186,502
Total Long Term Liabilities

Other Assets:
John Hancock
Total Assets

$33,073
$2,219,575

$963,637

Equity

$1,006,423

Total Liabilities & Equity

$2,219,575

The detail Balance Sheet as of March 31, 2021 is available from Marina VanRenssen
(marina@firstuuwilm.org).
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Profit & Loss, July 2020– March 31, 2021
The detailed Profit and Loss report is available via email from Marina VanRenssen. Printed
copies will be available at the annual meeting.
Operating Income
Pledge Giving
Donor Advised Fund Donations
Investment Income Operating
Rental Income
Church Income
Non-pledged
Designated Donations/Group Receipts
Plate Offering and Special Collections
Coffee Hour Income
Total Operating Income

$362,586
$25,450
$17,027
$140,346
$15,151
$11,982
$17,495
$4,617
$1,552
$596,205

Other Income
Capital Campaign Income
Heritage UUCEF Endowment Income

$104,140
$4,224

Total Income

$704,569

Operating Expenses
Salaries & Related Expenses
Office Expense
Finanial Mgmt Expenses
Facility Operations Expense
Children's RE
CYRE passthroughts
Music Expenses
Programs
Church Worship Services
Church Market & Publicity Related Expenses
Denomnational membership
Budgeted Special Offerings
Special Plate Offerings
Designated Donation Distributions
Total Operating Expenses
Other Expenses
Heritage Fund Expenses
Capital Campaign UUCEF Expenses
Capital Campaign Expenses
Total Expenses

$331,132
$18,521
$3,850
$94,108
$3,303
$570
$3,518
$691
$6,373
$667
$30,692
$6,863
$5,556
$16,915
$522,758

$22,786
$3,368
$14,865
$563,776
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Proposed 2020 - 2021 Operating Budget
The 2021-2022 Operating Budget is available via email from Marina VanRenssen and
accessible from this link:
https://firstuuwilm.org/wordcms/wp-content/uploads/2021/04/FY-2021-2022-budgetand-capital-budget-as-of-4-20-21-board-endorsed.pdf

Proposed 2020 – 2021 Capital Expense Budget
The 2021-2022 Capital Expense Budget is available via email from Marina VanRenssen and
included in the link for the Operating Budget (above).
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Non-financial Church Assets
Church Assets Categories not currently reported on balance sheet:
Real-estate related
LED Sign
Current site
Office equipment
Adjoining library property
Copiers, duplicators, printers
Property improvements
Computers, monitors, and network
Plantings
equipment
Playground
Phone equipment
Benches
File cabinets
Lighting and signs
Educational/presentation equipment
Buildings
Projectors and screens; audio/video
Church building
players, speakers, and monitors; Room 25
Furniture
conferencing technology, other
Pews
electronics
Chairs and tables
Cameras, audio/video recorders,
Furniture in Warner Room
microphones etc.
Office furniture
Sound systems
Art work/antiques
Specialized lighting and controls (spots,
Statues
Davis Dimmer)
Front door carvings
Easels, chart pad holders
Stained glass, angel window
Kitchen equipment
Hangings – quilts, banners, mobiles
Ranges, ovens, dishwasher
Valuable old books, manuscripts, etc.
Coffeemakers
Church Archives
Refrigerators, microwaves
Candle holders, chalice, etc. used in
Pots, pans, cooking utensils
services
Dishes, cups, glasses, serving ware,
Organ
flatware
Pianos
Cleaning Supplies
Hand instruments
Maintenance materials, spare parts
Sheet music library
Paper, publishing supplies
Recordings
Stationery
Educational material
Yard equipment
Church library books
Tractor, mowers, tools, hoses
Hymnals
Interior care equipment
Curricula and curricula supplies
Vacuums, polishers, etc.
Videos, slides, etc.
Washer/dryer
Fixtures
Tools, workshop equipment
Drapes, blinds
Miscellaneous
Risers, platforms
Items of value held for committees or
Lighting
groups
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