
21 June 2021 Board of Trustees Meeting 
  

  
• In attendance: Leslie, Cinda, Vivian, Tracy, Travis, Renee, Rev. Tracey, Ed, Mike, Phil 

o Quorum achieved 
o Seth joined at 7:06 

• Meeting called to order: 7:01pm; adjourned: 9:24pm 
  
  

 TIME LEADER  ITEM  DOCUMENTS 
ATTACHED FOR 
REVIEW 

7:00 
pm 

  

  
Ed 
  
Travis 
  
Leslie 
  
Ed 
  

Opening 

Chalice Lighting and Centering Words 

Getting To Know You 

• If you grew up in DE, what is your favorite place you've lived?  If you did 
not grow up in DE, when did you move here and what brought you 
here? 

Agenda Review 

Process Observer - who needs to be informed, included and/or consulted 

  

   

  

Agenda 

  

7:20 
pm 

  
   
Leslie 

Consent agenda 
  
Meeting minutes  

• As no feedback or corrections were received for May minutes, draft 
minutes stand as final. 

  
  
  
Financial Reports (financials to be further discussed below) 

  

 MOTION: A motion was made to accept consent agenda as presented. 
Motion was seconded.  Motion passed unanimously. 

  
May Minutes - 
Draft 
June Special 
Meeting 
Minutes - Draft 
Annual 
Meeting 
Minutes - Draft 
  
  
Financials 
  

7:25 
pm 

  
   
Seth 
  
Phil/ 
Renee 
  
  
  
  
   
  

Board Committee Updates (See Previous Meeting Minutes) 

Finance  

• New RE wing roof replacement paid for in full as of last month.  That 
takes reserves to below 10% of our assets (including PPP loan). 

• PNC notified us that ~$62K of the loan qualifies for forgiveness; 
remaining amount TBD pending presentation of further documentation. 

• Pledge income did improve last month; we are at 92% of budget. 

• Operating expenses are at 94%, a 2% decrease from last month 

• Marina projecting ~$10K surplus for the year 

  
  
  
  
  
  
  
  
  
Contract 



  
Mike 
  
Cinda 

• Latest report for 2021-22 pledges: 191 pledges totaling $437,553 
($27,500 below that projected for approved budget). 

Strategic Planning 

     Kitchen  - F/U  contract signatures 

• Contract signed with Pancoast and Clifford 

• Changes in drawings needed by county went in last week 

• Will advise of start date and schedule once we get it 

• Who has signature authority for kitchen work? 

 MOTION: A motion was made that Phil Krape or Linda Sanders be 
authorized signers for the kitchen project. Motion was seconded and 
unanimously approved. 

     Solar 

• Contract signed/sent Friday with $2500 deposit 

• 44 donor pledge for 88 panels; we are going to put 95 panels on the roof 
based on amount pledged. 

• Engineer to come to recheck the roof and detail the drawings. 

• 34-35kW system which should take care ~1/3 of electric bill 

• 10% of money raised to be reserved for maintenance or towards a 
future solar project 

• Need approval for signing off for this project 

• Clean Energy will accept payment of the State of Delaware grant money 
following the completion of the installation and the filing of the 
completion paperwork. The church will not have to pay that portion up 
front.  

 MOTION: A motion was made that Renee Anderson or Bill Hardham be 
authorized signers for the solar projects. Motion was seconded and 
unanimously approved. 

• Likely August installation 

     Library Property 

• Interested party (coffee shop) would allow sign 

• At end of 10yr lease, lessee would be responsible for removal of 
building 

• Approximately 1/3 of lot could be left for us to use; approximately 
2/3 would be used for the coffee shop 

• They are very accommodating 

• Terms were to pay $85K/year less the 4% commission. 

• Bond 
o County wrote up the amendment to the land development 

improvement agreement. 
o Necessary form received from the bank to complete, then 

there will be further paperwork that Travis and Leslie will 
need to sign. 



Governance - F/U new member training 

• Email sent to begin scheduling the training session.  Anyone can join 
who wishes, but it is not necessary. 

Safer Congregations 

• Cinda is following up with ET/Marina to see who are the new members 
of Safer Congregations. 

• Need to track down how meetings are scheduled to initiate meetings 
again since we are starting up in the fall; current thought is that greeters 
and ushers are trained via the committee. 

7:45 
pm 

  
  
  
Cinda 
  
Tracey 

Board Action Items Updates (See Previous Meeting Minutes) 
  
  
AV Team 

• AV Team has a survey out to get an idea of how people experienced the 

services over the year. 

• Zoom and You Tube are both promising; still need to work on logistics of 

multi-platform services 

• Next two services will not be from our church 

o No Coffee Chat on July 4th; next Coffee Chat will be in August 

and with Rev. Larry. 

Opening Update 

• All information suggests that mid-August is likely when the state is likely 
going to provide updated guidance, timing tied into opening of the 
schools. 

• There may be adjustments which need to be made in August as a result. 

• EEC has been sharing information regarding cleaning products. Cleaning 
protocols are still being developed. 

• With some CYRE starting outdoors, we need to be mindful of the kitchen 
and solar construction projects are in good relationship with each other.  
There is a Plan B being developed if there is a need to move indoors. 

• Music (singing and choir) remains the largest unknown - still researching 
these concerns 

• Many congregations did outdoor services to end the church year. If 
pandemic was the "new normal", we are now entering the "newer 
normal".  There is emotional complexity around regathering and 
negotiating new boundaries. 

  
  
  
  
  
  
  

7:50 
pm 

   
  
Tracey 
  
  
Linda 
Sanders/ 
Phil 

New Board Items 

ET requests endorsement for additional staff position 

• As the reopening process is being examine, there is a need for more 
support for this to be successful. 

• ET is considering hiring a tech person for 20hr/week at $25/hr (11mos of 
the year). Jon Claney has the body of knowledge on our system and 

  
  
  
Wilmington 
Staffing 
Proposal 



team, and he is willing to take this on and would need to resign his 
membership to do so. Proposal would be to offer this position to Jon, as 
opposed to posting and searching in the outside community. 

• One person amenable to volunteering to support CYRE program this 
year. To support the parents and children of our CYRE program and 
given the stresses of the past year, the ET is also proposing a CYRE Guide 
to provide “hand’s on support” in the multi-platform plans; Catherine 
would direct where that support will be the most valuable for the 
reopening and throughout the remainder of the year. It is anticipated 
that this would be a person to help execute the CYRE program. (CYRE 
Guide is $4200/yr) 

• Costs for AV tech and CYRE Guide would still keep us under the 70% 
staffing budgetary limit. 

• Any increase of expenses greater than 3% of the approved budget need 
to be voted on by congregation.  This would be 2.7% of the approved 
budget, which puts us under the voting threshold.  However, when 
taking into account the pledge shortfall, it is greater than 3%. 

• This would put us at a shortfall which would need to be compensated 
for. (Overage of combined positions would be $25,200.)  ET is aware this 
would put them out of compliance.  Basis for this is using the approved 
budget at the annual meeting. 

o One strategy might be a supplemental pledge drive in the fall. 
Estimate would be that we would need to make up ~$55K to 
cover the shortfall in pledges plus the incremental funds for 
these positions. 

• ET has done due diligence and feels these two positions are critical to 
reopening. 

• Board wants to support this initiative, as well as performing a 
supplemental pledge drive. However, there is also the need to go back 
to the congregation for another pledge drive. 

• Message to take back to the ET: We, the Board, are largely supportive 
of the ET's proposal, but we need more information on how it will be 
funded in the budget and where the money to cover the shortfall will 
come from; we are aligned that it requires congregational approval in 
the form of a vote. 

o MOTION: A motion was made to respond with the above 
statement from the board. Motion was seconded and 
unanimously approved. 

• For a counter proposal to the ET: What about the possibility of a 
quarterly contract?  The surplus from this year (~$10K) would pay for 
one quarter of the AV and CYRE Guide positions. 

 MOTION: A motion was made to authorize the ET to evaluate and enter 
into a 3mo contract with Jon for the AV position and hiring of a CYRE 
Guide, but extension of those contracts would be dependent upon 
identification of a funding path forward. Motion was seconded and 
unanimously approved. 

Intro to New Contract Minister 

• Rev. Larry Peers to start August 1.  The board introduced themselves to 
him. 



8:30 
pm 

  
  
  
Leslie 

Administrative 

Work plan 2020-2021 

Covenant 

• Leslie has confirmed receipt from all board members that we each align 
to conduct ourselves within the board covenant. 

Board Contact Info 

• Please reach out to Leslie to correct any errors or to make updates. 

Board Planks - F/U monthly topic assignments 

  
  
  
Current Work 
Plan 
  
Covenant 
  
Current 
Contact Info 

8:40 
pm 

  
  
  
Ed 
  

Closing 

Process observer review 

Closing Words 

  

8:50 
pm 

  
Leslie 

Adjournment 
  

  
 


