
BOARD PLANK 

Repeat Three Times—Reverend Larry Is A Contract Minister 

As Reverend Larry Peers officially begins his ministry with us, we hope to clarify the nature of his role. 

Your Board of Trustees hired Reverend Larry as a contract minister. He is not an interim minister. Nor is 

he a developmental minister. This may sound like administrative gobbledy-gook, but it is an important 

difference. 

This is a long Board Plank, so here is the bottom line up front. Reverend Larry is our minister. He is not 

here to prepare us for someone else. He does not have to be a short-timer. He can be with us for as long 

as the ministerial relationship is working. We do not need to go into search until we want to. We can 

continue to benefit from Reverend Larry’s leadership. And if we think Reverend Larry is doing a great job 

and want to make him a called minister, we can do that. 

Here is the longer version. Buckle up. 

There are four basic types of congregational ministers: called ministers, interim ministers, 

developmental ministers, and contract ministers. 

A called minister is, not surprisingly, called by the Congregation. That decision is like giving the minister 

tenure. The calling of a minister comes after a process of congregational discernment and a full search 

process led by a search committee. Remember all of the small group meetings and surveys? Reverend 

Pam was a called minister. So were Reverend Josh, Reverend Patrick, and Reverend Bob Doss. Calling a 

minister is a big deal and a big commitment. 

In the UUA, when a called minister leaves, the congregation usually has an interim minister. An interim 

minister is a short-time position, usually lasting one year but possibly two. The purpose of an interim 

minister is to help the congregation prepare for and call a new called minister. The hiring of an interim 

minister is handled by the Board of Trustees after a targeted search process. The interim minister is not 

auditioning for a called position and cannot be considered as a candidate for called ministry at that 

church. We have had a number of interim ministers. Think back to your favorite. 

Sometimes, a congregation has bigger transitional work to do. That is the time for a developmental 

minister. A developmental ministry usually lasts four to seven years. The purpose of a developmental 

minister is to help a congregation confront tough issues and make hard decisions. Like an interim 

minister, the hiring of a developmental minister is handled by the Board of Trustees after a targeted 

search process. Like an interim minister, the developmental minister is not auditioning for a called 

position and cannot be considered as a candidate for called ministry at that church. Reverend Roberta 

was a developmental minister. She helped us make some big changes and confront some difficult issues. 

We moved to a shared ministry model. We replaced the doors to the sanctuary and moved the Charles 

Parks reliefs to a new location. We also stopped holding on to the dream of building a new sanctuary 

and repurposed our capital campaign funds to reinvest in the church’s infrastructure. That important 

decisions gave us the AV technology we used to offer virtual church during the pandemic. We also could 

not have made it through the past 18 months without the shared ministry model. 

Now we get to the fourth type of minister—the contract minister. A contract minister is a flexible 

relationship, more akin to a private sector employee. The Board of Trustees hires a minister under a 



contract for a period of time. If the relationship works, the contract can continue. If the relationship 

blossoms, and if the Congregation wants to call the minister, that can happen. If the relationship is not 

working, then either side can give notice, and the relationship ends as provided for in the contract. We 

have had contract ministers before. Many of our assistant ministers have been contract ministers. 

Why, you ask, would a church hire a contract minister as its main minister? The UUA has come to 

recognize that not all congregations need or would benefit from an interim minister (or a developmental 

minister), but they also may not want to go into search right away. The search process is a significant 

undertaking and can be disruptive. A congregation may want a period of stability before going through it 

again.  

When Reverend Pam resigned, we consulted with the UUA’s Office of Ministerial Transitions. We 

discussed that we had been through a developmental ministry recently, so we had completed much of 

the transitional work that an interim would do. We also discussed that a series of ministers have served 

the Congregation, that a search process is intense, and that it would be nice to have a few years of 

stability. The UUA suggested that First UU was a good candidate for a contract minister. 

We therefore conducted a targeted search for a contract minister. The Board of Trustees appointed a 

mini-search committee to lead the search. At the conclusion of that process, your Board of Trustees 

hired Reverend Larry as a contract minister.  

We have entered into a three-year contract with Reverend Larry. If things are working well, we can 

extend the contract. If the relationship works out really well, and if the Congregation wants to call 

Reverend Larry, we can. If we want to undertake a full search process before calling a minister, we can. 

If we want to consider Reverend Larry as part of that search process, we can. And if things are not 

working, the Board can give notice and terminate the contract. Of course, it’s not all up to us. Reverend 

Larry gets to decide what he wants to do, too. 

Here is a chart that summarizes the differences between the types of ministers.  

 Called Interim Developmental Contract 

Main Role Congregational 
Ministry and 
Leadership 

Preparing 
Congregation for 
called minister 

Deep transitional 
work 

Congregational 
Ministry and 
Leadership 

Length of Service Indefinite 1 to 2 years 4 to 7 years For contract term 

UUA-Recommended 
Compensation, 
Benefits, and 
Privileges 

Yes Yes Yes Yes 

Hiring Process Congregational 
discernment plus 
full search 
process ending in 
vote by the 
Congregation 

Board hires after 
targeted search 

Board hires after 
targeted search 

Board hires after 
targeted search 

Minister “Tenure” Yes – both called 
and has contract 

No – short term 
position 

No – medium 
term position 

No – hired for 
contract term 



Can Transition To 
Called Minister 

N/A – Already 
called 

No No Yes 

Imperfect 
Relationship 
Analogy 

Marriage Rebound 
relationship 

Seriously dating 
an exciting and 
challenging 
person with no 
chance of 
marriage 

Long-term, 
committed 
partner 

Think Of…. Revs. Pam, Josh, 
Patrick, Bob Doss 

Pick your 
favorite 

Rev. Roberta Rev. Larry 

 

During the hiring process, we tried to make these distinctions clear, but we know that it was a difficult 

time. Recently, two of our guest pulpit ministers have assumed that Reverend Larry was an interim 

minister. Reverend Andrew Webber talked about the interim ministry process and referred to Reverend 

Larry as an interim. Reverend Richard Speck alluded to a search process for a called minister that could 

begin as early as spring 2022. 

We understand why Andrew and Richard assumed that Larry was an interim. We are not blaming them. 

Unfortunately, those statements have created confusion. 

Please do not think of Reverend Larry as an interim minister. If you hear someone referring to Reverend 

Larry as an interim minister, please help them understand the real nature of the relationship. 

Reverend Larry is a contract minister. 

Most important, Reverend Larry is OUR minister.  

He is not helping us get ready for someone else. We hope he will be with us for a long time. 

Your Board of Trustees believes that this is the right answer for First UU. If you have any questions or 

comments, please contact either of your co-Presidents, Travis Laster or Leslie Dickerson, or any member 

of your Board of Trustees. We would love to hear from you. 

Travis and Leslie on behalf of your Board 

 


