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Our Mission
First Unitarian Church of
Wilmington is a beloved
community that nourishes minds
and spirits, fights injustice, and
transforms the world through
loving action.

Our Core Values
•

Love and compassion,

•

Growth and discovery,

•

Freedom and Justice,

•

Wonder and Joy.

Our Vision
At First Unitarian Church of
Wilmington, people of all ages:
•

Feel safe, accepted, and loved –
and empowered to be our
authentic selves.

•

Gain new perspectives and grow
as informed, spiritual human
beings.

•

Act on our shared values and
Unitarian Universalist identity
to fight for a more just world.

•

Experience wonder, inspiration,
fulfillment, and joy.
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“Here’s what I discovered.
Intention is different from
setting goals or resolutions
in that it “pulls us into”
who we truly are.”
– Katie Covey, Soul Matters
Director of RE Resources.
Our mission and vision form our
overarching, conscious intent for our
community—what we are creating
together. Within this community, each
of us is welcomed and accepted as our
authentic selves. Opportunities
abound to grow as individuals,
together as a community, and with the
larger community.
How does one measure wonder,
inspiration, fulfillment, and joy?
Members —adults, youth, and
children—speak to this throughout this
Annual Report.

DEVELOPMENTAL MINISTRY—YEAR
THREE

B

efore starting my ministry with you at First
Unitarian Church of Wilmington, I was familiar with
the congregation through some of your former ministers.
I also knew of these words by Rev. Robert Doss, which are
in our Singing the Living Tradition hymnal

As you know, these words appear on a wall in the Parish
Hall:
For all who seek God,
may God go with you.
For all who embrace life,
may life return your affection.
For all who seek a right path,
may a way be found...
And the courage to take it,
step by step.
These words convey the breadth of our welcome to diverse perspectives along with our common
aspiration that what we seek, we might find.
As this year has unfolded, these words have come to mean more and more to me.
In an increasingly diverse, multi-faith, and multicultural world, we, as Unitarian Universalists, can
continue to embody a wide embrace captured in these words.

Pivoting with Intention
This has been a year that has continued to stretch us and challenge our capacities to adapt. However, I
believe that with the help and resilience of many in the congregation, we have "pivoted" as needed.
Whether meeting face-to-face or online, we have persisted in offering worship, small groups, pastoral
care, religious exploration for children and youth, book groups, and ongoing personal and spiritual
growth opportunities. In addition, we have persisted in finding ways to serve and support members and
the mission of our congregation.
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Ministering with Intention
This year, my ministry with you has been guided
by this Annual Ministry Vision (left). These have
been the compass points helping me and others to
navigate this year. This image emerged following
the small group conversations I had with many
members on Zoom during my first several weeks.
Given the recent transitions and challenges that
this congregation has faced, it was clear that our ministry together could focus on intentionally
Reconnecting with one another, Rebounding from the constraints of the pandemic. Also, with the help of
many, we have engaged in Redeveloping what we do as both face-to-face and online offerings. We have
been Recommitting ourselves to the mission through our intentional participation and generous support
of that mission. In collaboration with a dedicated staff, lay leaders, and volunteers, we have navigated
this past year in these directions by building on current strengths and building capacities in new areas.

Intentionally Radiating Our Mission
My deepest hope is that our mission continues to Radiate within our congregation and in the lives of
those touched by our congregation's ministries and programming.


We provide worship services each Sunday both in the building (when possible) or through live
streaming through the dedication and commitment of our Worship Associates, the AV Team, our AV
Team Staff lead, Jon Claney, our Music Director, Kathy Harris, and the First U Choir.



Offering religious exploration opportunities for children and youth with the guidance of Catherine
Williamson



Providing pastoral care and support through our Pastoral Care Associates



Attending the administration of ministry and programming through our Executive Team: Marina
VanRenssen (our Business Manager), Dale Stratton, and Linda Sanders



Launching a series of retreats, classes, and workshops to serve our congregation and people in the
wider community called LifeStream
@First Unitarian Wilmington



Interacting in ways that promote
personal and spiritual growth and
interpersonal support through our
Soul Matters groups coordinated by
Nancy Pinson and other small
groups
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Discerning how to best live out our commitment to the health and well-being of our congregation
during this pandemic through the careful deliberations of the Covid Response Task Force.

Intentionally Serving the Congregation
When our Program Staff went on a day-long retreat together this Spring, we used the Clifton
StrengthsFinder® as a way to reflect upon our
strengths and how our strengths could
complement our work together as a team. We also
focused on ways that Unitarian Universalism’s
message transforms lives and our world.
Through the pivots and challenges of this past
year, I am particularly thankful for the Program
Staff’s dedication and talents. In my opinion, each
brings their best talents and strengths to their
service to this congregation.

Stepping Forward Together with
Intention

Program Staff, from left: Rev. Dr. Larry
Peers, Jon Claney, Catherine Williamson,
Kathy Harris

We are at a critical juncture as a congregation as
we continue to make sense of the (hopefully) postpandemic time in front of us. I feel challenged that
the faith community that I have come to serve has, by necessity, bifurcated into an online
congregation and a congregation in the building this past year. My sadness comes from the fact that I
still have not met many who attend only online. Yet, occasionally, someone will show up to a service
in the sanctuary and say to me, "I've been watching online for months, and this is my first Sunday
back." Or, I have met people at the local coffee shop who have introduced themselves to me. And, I
have been able to interact more personally with our members attending our LifeStream programs. In
addition, in my visits to the continuing care communities where some of our members live, I have also
connected face-to-face with those I might otherwise not meet.
Whether participating online or in the building, members feel a connection to First Unitarian.
However we connect, I hope that we understand the power of continuing to build and strengthen a
solid Unitarian Universalist community that serves our gathered congregation and those in the wider
community who could be served by who we are and what we offer.

— Reverend Dr. Larry Peers
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A

t First Unitarian, we strive for our programs to touch people of all ages, members and
visitors, from the youngest children to our oldest seniors, online and in person, as well as
collaborating groups and recipients of our outreach. We strive for them to feel safe with us,
accepted, acknowledged, and celebrated for who they are in the world. First Unitarian is a place
where all are encouraged to explore new aspects of themselves, develop their individual strengths,
and participate in volunteer and leadership opportunities in areas of interest.
On Sundays, those who attend worship are greeted warmly both online and in our building by a
staff of volunteers. Our Greeter/Usher team in the building is ably led by Greg Griffin while our
online “chat greeters” and technical support are available for a warm welcome and assistance for
those having technical issues. The “chat room” continued to be a place for virtual hugs,
expressions of joy of being together, holding each other in times of grief, and sharing our thoughts
about the stories, the music, and the messages, filling the void of the coffee hour, left behind while
the physical building is closed.
In the fall 2020, the church established a COVID-19 Response Task Force. The task force includes
members of our staff, members of the safer congregations committee as well as church members
with medical expertise to help us interpret and apply guidance around church activities during the
pandemic. They have been hard at work again this year, navigating the changes in the pandemic
and the associated changes in our building policies. We were able to reopen briefly in the fall, only
to close again as the Omicron variant was introduced in our communities.
Our building was reopened for worship services in March 2022, with requirements to register
proof of vaccination and boosters, wear an N95
mask, and social distance. As of April, the social
distancing requirement was dropped, and we can
now gather in the Parish Hall to socialize. We
were thrilled to reestablish our Parish Hall
Welcome Table on Easter – a big step toward
normalcy. We look forward to the time when we
can once again serve coffee and snacks and no
longer require masks!
Despite the unusual circumstances of the pandemic,
we greeted forty-two visitors online and welcomed
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three new members and two returning members this year!
Through the efforts of our membership team, ably led by Marilyn
Hyte, we hope to help our visitors and new members find the
connections that allow them to thrive in our community, whether it
be in worship, small groups, or social outreach in the community;
there are many opportunities.

W

hile meeting online throughout the year, we provided
regular opportunities to connect with fellow members
and friends through Zoom sessions following the worship
services. Participants were “assigned” to “zoom rooms” of 4 or 5
persons so that we could catch up with each other. For many,
this provided a welcome touch to others outside their household.
Our Soul Matters program, now in its sixth year, continued to
inform worship, religious exploration, and small group ministry.
Usually in groups of ten or fewer, our small group ministries
offered our members and friends a way to find a deeper,
thoughtful, and spiritual way to connect with each other and be
their authentic selves. The groups are intentionally open to new
members throughout the year. This year our themes were
Embracing Possibility, Cultivating Relationship, Holding History,
Opening to Joy, Living with Intention, Widening the Circle,
Renewing Faith, Awakening, Nurturing Beauty, and Celebrating
Blessings.
As COVID-19 continued, we met through Zoom sessions,
continuing this important way of connecting with others. First
Unitarian has five active groups with over fifty participants who
meet regularly once a month. In addition, a new program,
Creativity Matters, based on the Soul Matters themes, is being

“Participating in the
Creativity Matters group
has given me the impetus
to create something each
month; I don’t want to
disappoint the group! I
usually work in collage,
but I love seeing and
hearing how other group
members approach the
topic (through poetry,
music, or visually). We
treasure, honor, and
appreciate how
differently our minds
work. ‘Opening to Joy’
represents the contrast
between what I often feel
like on the outside and
the joy that I know is
within. The Creativity
Matters group helps me
uncover that joy.”
—Bev Bach, member

“I have learned to appreciate the small group ministry of Soul
Matters because it allows reflection and discussion on a range of
spiritual subjects in a confidential environment. Thus people share
life experiences and connect or bond with one another. A church
community benefits from this.”
— Hans Francke, Soul Matters Facilitator and member
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tested by eight enthusiastic participants. Look for some of their creations and comments
throughout this report.
Members also met in other small group gatherings over Zoom, including book groups and the
Short Story Connection Circle., described beautifully by Judy Govatos:
“God so loved stories that he/she made up people to tell them. Most Unitarians would agree,
especially the members of First Unitarian’s Short Story Connection Circle (SSCC). We are a
group of dedicated, devoted readers who love short stories and the opportunity to talk
about them. We gather the first and third Thursday of the month for about two hours.
We begin each meeting with each member sharing a joy and/or concern. It’s our time to
share our personal stories before we talk about the book’s story. Helena Miller, our leader,
prepares a series of thought-provoking questions to guide the discussion. We are not a
staid and stodgy book group. The discussions are probing, insightful and fun. We may not
always like the story we are reading, and we are not shy about saying so, but we always find
something interesting in what we read. Listening to another person’s understanding of the
story often reveals a whole new meaning that can open our minds and even change our
minds. The book group keeps us curious and searching for meaning. So, SSCC gives us a
real opportunity to come together to practice our UU principles.
The short story discussion group has helped sustain our beloved UU community over the
past two years. Because of Covid, we meet by Zoom. For many of us the SSCC has been our
only connection with each other and the Church. It is not an exaggeration to say that the
discussions have been a real lifesaver. The SSCC kept us together when the pandemic kept
us apart.
We cared for each other as we read and talked with each other. The SSCC meetings were
something we could count on in a very uncertain time.
That’s our Story and we’re Sticking to it.” — Judy Govatos, SSCC participant and member
For those who enjoy conversation over a meal, we have several Brown Bag Fellowship Groups for
men and women. This year, these groups met monthly—sometimes twice a month— over lunch time
using Zoom to maintain connection. Additionally, Channing persists! It’s been over 20 years since the

“Though I doubt my ability to produce world-class art — or thought — I
aspire to travel to my edge, to push my limits. Our "Creativity Matters"
group assists me in that quest by discussing what "art" can be.”
—David Weiss, member, for the theme, “Living with Intention”
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“Channing Society” first gathered men of the church
together for a strictly social monthly meal and conversation.
Per Paul Pinson, coordinator, “Like many other groups, we
took a hiatus during the height of the pandemic, but with
vaccinations, we’re back. Ken Hostelly and Paul McGhee had
the original idea and the first gatherings were at Stoney’s
Pub near the church. We quickly outgrew Stoney’s and
moved to John Harvard’s Brew House. When that closed, we
tried Iron Hill at the Riverfront, but soon settled on
McKenzie’s Brew House. McKenzie’s has treated us quite well
ever since.

Channing rules are simple. No agenda – we have lively conversations without one. Everyone pays their
own way, and chips in a dollar for the Channing Fund. Although it is a Brew House, we never pressure
attendees to use alcohol, and many do not.
Channing Fund was initially set up to contribute to the sign on Concord Pike. We’ve also contributed
funds to Independent Living for Young Adults and to augment audio-visual capability in the sanctuary.”
To be added to the monthly invitation list, just send a request to paul@thepinsons.org. Invitations go
out about the 3rd Wednesday each month for the gathering on the 4th Wednesday.
Another group supporting those who find spiritual richness through meditation is the Open Heart
Meditation Group, a peer-led secular meditation group. The group offers a weekly practice, monthly
group discussion, and bi-monthly Saturday half day retreats on a virtual platform. At end of each
weekly practice, participants have opportunities to share insights, experience or questions about their
practice. No meditation experience is required to join the group. New members are always warmly
welcomed by the group.

“The Creativity Matters group builds on the Soul Matters theme each
month, with the opportunity to express your thoughts and feelings using
paint, paper, music, and other creative means. This piece was done for
‘Opening to Joy,” the December theme. A quote from J.D. Salinger started
us off with the idea that joy is a liquid. I used the concept of a pitcher
pouring out joy, if only we are open to receiving it.
Following the model of our facilitator, Nancy Pinson, we strive to really
listen as each person explains their work. The comments and responses
that follow show that not only do the members listen but they really hear
what was being expressed. A truly affirming experience.”
—Mickey Meyer, member
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Our Caring Community

C

aring for others is at the core of First Unitarian’s mission—loving each other in good times and in
sad times. Because of the pandemic, it has not always been possible to grieve in our traditional
ways. Even though we were not in the building for much of the year, we were able to have memorial
services for our members and friends who had passed. Sadly, we lost four of our members in the past
year.
When families wanted to move forward with memorials, our AV team was ready. They supported the
families with streamed memorial services on YouTube with high production values, similar to our
Sunday service. They also were able to conduct multi-platform memorials using Zoom, allowing remote
participants to be more interactive. Now that the building is open again, it is our hope that memorials
can once again be in person.
In November, in addition to memorials that families may have had privately, Rev. Larry Peers led a
ritual of Memory and Hope to acknowledge as a community some of the losses our members have
experienced during this pandemic time. Many in our faith community participated, holding memories
and lighting candles of memory, surrounding one
another with love and care. Photos of loved ones were
projected in the sanctuary as each person lit their
candle of memory.
Our Pastoral Care Associates (PCA) have continued
to serve our Church community throughout the
pandemic by providing support to those in the
congregation who are experiencing medical
emergencies, bereavement, difficult or challenging
times. PCAs are a shared ministry of the congregation
and are an extension of the Minister’s pastoral care.
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This has been another year of transition as we have welcomed
and developed our partnership with Rev. Dr. Larry Peers as our
Minister.
During the early part of 2022 we identified four additional Church
members who have become committed to serving as Pastoral
Care Associates. We heartily welcome them as PCAs and the
congregation will become acquainted with them, too, as they take
a turn as PCA of the month.
Another new activity is the reactivation of a Caregiver’s Support
Group. A participant in the previous group led by the late Marge Meyermann, Maureen Sandberg, is
offering a group to share, empathize with and support each other. The group is an appreciated addition
within Pastoral Care.
Each month throughout the year and throughout the pandemic, a Pastoral Care Associate is on-call on a
rotating basis to receive and follow-up with requests from anyone who identifies themselves or an
individual or family in need of additional support. This has been especially important during the time
we have had no in-person worship services. Until recently we have not provided rides but anticipate an
increase in requests and in PCA’s ability to offer transportation to appointments in the coming months.
In our effort to reach more members who reside in older adult communities (Maris Grove, Kendal,
Cokesbury) we have identified a member in each community to pass on to PCAs information about any
congregants who might appreciate a contact representing the Church. We welcome and encourage all
congregants to inform the PCA of the month of members who might benefit from a one or more check-in
calls or ongoing support from Pastoral Care.
Since the pandemic our primary methods of communication have been phone and greeting cards. PCAs
meet every other month and a portion of each meeting is focused on continuing to enrich our
knowledge and skills for serving the congregation.

“I must admit, at first I was a bit timid to try the Creativity Matters
group. But after the first meeting, I quickly realized ‘anything goes,’
there would be no judgement, and to be as creative as I'd like. There
would be no boundaries in the safety of a very caring community of
people! So freeing!
It's been fun while insightful to take each of the monthly themes and
interpret what they mean to me through various types of mediums. I
also look forward to see what the others create and appreciate the
lively discussion that follows.”
—Pam Weiss, member, on the theme, “Living with Intention”
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A

t First Unitarian, our programming is intentionally available to those within and beyond our walls:
members and friends, neighbors in the community and beyond, children, youth, and adults of all
ages, both online and in and around our building. Through our programs, our intent is that participants
have new knowledge and become more spiritually mature because of their experiences. This might
come in the form of greater appreciation of beauty, a life grounded in gratitude, understanding of our
mortality and forgiveness of self and others, learning to cross boundaries of difference with courage,
and manifesting justice and equality in human relationships — among so many others.
As we began the new church year with our Ingathering service, “Gather the
Spirit, Harvest the Power,” we were able to gather together for the first time
in over a year due to a brief lull in the pandemic. Rev. Peers led a modified
“Gathering of the Waters” ritual, where representatives of different
generations of our congregation poured water into a common bowl of
Memory and Hope, representing the Wellsprings, Life Storms, Waters of
Renewal and Streams of Justice. The services throughout the fall were both
in-person and online.

Rev. Peers brought much for us to think about with themes such as, “God,
that’s a Scary Word,” “The Stories that Have Us” about how our stories can
widen the horizon before us and the ways that stories can also limit that
horizon, and "The Perseverance of the Light" about the lesson of
perseverance we can learn from the Hannukah story.
With another year impacted by the COVID pandemic, our Audio
Visual team, led by Jon Claney, was at the ready, implementing
technology to serve the congregation online and in-person,
simultaneously. Sunday services were streamed on YouTube each
week, and all services are available for later viewing via links on
our First Unitarian website and on our YouTube channel,
youtube.com/firstuuwilm.com. For live, in-person services and
other programming with remote participation, Jon engineered a
combination of Zoom and YouTube, widening the circle of
potential participants. Jon trained volunteers for the Video
Production team and held practice sessions for working in the AV
booth. In addition, our professional staff members provided
creative input, also increasing their own personal technical
competence.
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“Who among us has not been
changed by the Covid
experience? For me it was a
time for shifting paradigms, reexamining priorities, and
finding new perspectives.
Throughout the isolation of the
lock-down period, like many, I
became a Zoomer and a
YouTuber. That gave me to a
deep appreciation of the First U
AV team for bringing the
Unitarian world and my
Unitarian friends into my
house. Which led me to
consider “what does the service
look like from a production
standpoint?” I decided to find
out.
Being on this team provides a
joyful weekly exercise that only
increases my admiration for
the work that is done. Sitting
at my home computer, I feel
very connected to the church
and to my team members. I
know they are doing the same.
For me, AV offers a sense of
accomplishment in an
atmosphere of good fellowship.
And when it’s my turn to sit in
the booth and manage part of
the presentation, oh the power!
Seriously, it is not always easy
to find a concrete way to
practice our faith. Computers
serving church: a perspective
for the times in which we live.
— Stephanie Cloud, member

The Worship Associates are a shared ministry of the
congregation who work with the minister and other
program staff to create meaningful worship and a cohesive
worship program for the church year. They also think
strategically about the worship program over a congregation
year as a group.
This year we have worked, with the assistance of the AV
Team, to provide worship services in our sanctuary and
through live streaming. As we have launched our work with
our new minister, Rev. Larry, he has invited us into
conversations around: What is worship? What makes
worship meaningful? Also, we have continued using the
worship themes in the Soul Matters program to inform some
of our worship services. Each month, in addition to their
other duties in the service, we have also offered personal
reflections on a UU Principle, on one of the Sources of our
Living Tradition, or a Soul Matters theme.
We are orienting and training four new Worship Associates
this spring: Jacqueline Kairis, James Moser, Rebecca Fisher,
and Edris Harrell. In addition, our Worship Associates for
this year included: Kate Franta, Helen Foss, Doyle Dobbins,
Jan Shay, Ed Scott, Ed Osram, and Tracy Spinka-Doms.
“Being a Worship Associate is being a part of the shared
ministry of our church. Our role is to serve as a liturgist at
our worship services, that is offering the welcoming, words
for lighting and later extinguishing our chalice, as well as
facilitating the Stewardship Moment, and more recently,
offering a reflection on the Soul Matters topic for the month.
We also assist guest speakers and help plan the summer
worship calendar, some even stepping up to offer sermons.

Besides the fulfillment of being a part of a thoughtful and
vibrant group, we find great meaning as we work to create
meaningful services. Along the way, we find delight in
keeping up with what is going on in church, getting to know
members of the congregation, and working to master the
technology of Zoom and now hybrid services.”
—Helen Foss, Worship Associate & member
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“Singing in a choir is like
breathing to me. I have been
part of some sort of singing
group, choir, or chorus from the
very first time I could raise my
hand and volunteer in
elementary school until
whatever day you are reading
this testimonial, and I’ve loved
every musical experience along
the way. So when I had room in
my schedule to commit to joining
the First U Choir, I jumped at the
chance to be part of another
group of fellow singers. I initially
didn’t realize then how
important this particular group
would become to me, but it didn’t
take long to feel comfortable and
at home. I loved the wide variety
of music we learned, from
classical and traditional to
Broadway, intercultural and
contemporary—but I loved the
people and the camaraderie
even more, and I still do. I’m not
even sure how long I’ve been a
member of the choir (my best
guess is 11-12ish years?) but it
remains a very meaningful and
cherished part of my overall
experience as a church member.
Thank you, First U, for giving the
musicians among us a place to
share the joy of singing and
connecting by putting so much
emphasis on the musical life of
our congregation.”
— Jan Shay, member
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Music

T

he Music Program has flourished in the hybrid worship
environment. Working with the guidance of Music
Director Kathy Harris, together with Jon Claney and the
intrepid AV Team, we have created in excess of 250 music
videos for use in services since the beginning of the
pandemic. Thankfully, after many months of virtual choir
meetings via Zoom, hosted by the amazing Rev. Richard Speck,
the adult choir has begun to meet in person once again, with
rehearsals and recording sessions on Thursday
evenings. There are plans in place for the choir to rejoin the
congregation for in-person singing during worship services
beginning in May, and culminating in a Music Sunday on June
5th, with a performance of Franz Schubert’s Mass in G.
First Unitarian Members who have participated in music
activities include Joyce Alexander, Sarah Barlow, Beverly
Baxter, Cindy Cohen, Kate Cowperthwaite, Pam Finkelman,
Rebecca Fisher, Helen Foss, Robert Foss, Seth Hammonds,
George Huhn, Ray Iannuzzelli, Meghan Mercier, James Moser,
Leah Orchinik, Mimi Priest-Benedict, Susan Ryan, Maureen
Sandberg, Marian Sargeant, Darlene Scott, Jan Shay, Katia SolChurch, Richard Speck, Anne Turner, Robert Warner, Jim
Weddell, Lori Weddell, Betty Weir, and David Weiss.
First Unitarian has a remarkable tradition of embracing a
variety of musical experiences, and this year has been no
exception. We welcomed Andy West and his Tibetan Singing
Bowl Choir on the occasion of a memorial ritual in
December. Senegalese drummer Pape Demba Samb joined us
to mark the Winter Solstice and Christmas Eve music was
enhanced by the elegant playing of harpist Janet Whitman. In

“It is a glorious feeling to join
my voice with others as we
sing hymns and other music
that Kathy Harris chooses for
us. A side benefit has been the
ability to contribute to the
worship life of our
congregation. I have heard
from many people how
important the choir was while
we endured the pandemic. I
hope that some of you who
read this will join us in
creating meaningful music
that complements our
wonderful worship services
led by Rev. Dr. Larry
Peers. You will gain new
friends, make your brain stay
sharp, and give back to our
church through your efforts.”

addition, we were pleased to
welcome back members of
our treasured extended
musical family: pianist Linda
Henderson, bass Martin
Hargrove, and FishCastle
(Everett Caster and
Catherine Braik Selin). Other guest musicians have included
Harvey Price, Sue Lerner, Renae Block, Paul Fleckenstein, and our
Easter celebration was uplifted by the joyous jazz of the UD
Faculty Jazz Quartet: Todd Groves, Dave Bosenhard, Sam Nobles
and Tom Palmer. Particularly inspirational was budding concert
pianist Rashawn King, who once again highlighted the power of
the ILYA program by sharing his musical gifts with us on several
occasions.
Music Director Kathy Harris has taken on the challenge this year
of creating a digital catalogue of the choir library. She also
attended webinars addressing challenges of virtual music
collaboration, Developing and Managing a Music Program in time
of Covid, and a Wellspring Sources program specifically aimed at
Music Directors.

With the goal of keeping our valuable Rieger tracker organ in tiptop condition, we have engaged the services of David M. Storey
Pipe Organ Builders of Baltimore, MD. Dave is the acknowledged expert on the East Coast in this very
specialized type of organ. We were thrilled when he agreed to add us to his list of clients, and we can
rest assured that we are receiving the best service possible.

—Rev. Dr. Richard Speck

We have purchased a system to monitor humidity levels in the Young Chang baby grand sanctuary
piano and have plans to return the handbell collection to First Unitarian at the end of the five-year loan
period to Kendall. With the help of Rev. Richard Speck, we got a great deal on the purchase of a
Winston drum set! We look forward to finding a drummer who will take part in services on occasion.
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LifeStream@First Unitarian Wilmington

A

s part of a new initiative at First Unitarian, Rev. Larry
Peers has launched a series of retreats, workshops, and
ongoing classes focused on personal and spiritual growth and
social transformation. Each of these programs is offered in
the building and online as an intentional effort to bring our
members and friends together for in-depth explorations and
discussions. Also, these programs are intended as an outreach
to our wider community. In fact, some participants have
attended due to seeing a Facebook ad, our sign on 202, or by
invitation from a member.

“Everyone has a poet deep inside
that is sleeping. This workshop woke
up the slumbering poet in me.
Through thematic poems to inspire
us, a safe and supportive
environment, the inspiration of
other participants, and the gentle
guidance of Rev. Larry, I amazed
myself every week by drafting a
poem. I learned that poetry can be
cathartic as well as a tool for
reflection, inspiration, and healing.”

The first series, offered by Rev. Peers in November and again
in March was “Poetry as a Tool for Wellness”. This series is
about using poetry to find meaning in our lives. Rather than
—Janet Tillman, member
trying to understand exactly what the author may have
intended, participants provided generous support to one
another as they focused on how poems and words can offer healing and understanding. Each session
focused on a theme and ways to explore that theme through: quotes, poems, individual writing of

The Poetry as Wellness program uses prompts (usually a poem) that triggers thoughts and
feelings which each member translates into a poem of their own. If you think you can’t write
poetry you will be amazed at what flows forth from your pen. There are no ‘shoulds’, no
critiques, sharing with the group is optional and the insights gained are amazing. How can
something that touches way down deep inside be so much fun?
—Mickey Meyer, member
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poems or reflections, group sharing (optional), and closing.

This is not about writing the perfect poem but about finding ways to express your thoughts and
experiences creatively as well as to learn from one another.
“Spiritual Retreat: Unitarian Universalist Spiritual Practices of the Transcendentalists” was
offered in February by Rev. Rob Hardies and Rev. Peers.
Our UU ancestors practiced an array of spiritual disciplines
that sustained their souls and strengthened their
engagement with the world. These disciplines helped them
encounter the holy in nature, literature, daily life, and
within their own souls. Participants learned and practiced
the disciplines, helping to equip and sustain them in
engaging our beautiful and broken world, while gaining a
better understanding of the spiritual and theological gifts of
our tradition.
“Imagining Hope for the Planet and for Ourselves: Possibilities Replace Desolation” was a onesession program offered by Rev. Alison Cornish in April. In this
afternoon of reflection, we acknowledged we live in an
extraordinary moment on earth, even as we witness the
unprecedented destruction of ecological, biological and social
systems. Urgent issues tug at our consciousness. We hear the
call to address the critical issues alive in such endeavors as the
Poor People’s Campaign and Green Sanctuary. Participants
learned ways to face these challenges, build community, and
help build life--sustaining society through the spiral of Joanna
Macy’s, Work That Reconnects.
“Discussion with Sharon Moore,
author of Kaleidoscope: Journey of the Sharecroppers’
Granddaughter“ was offered in April to expand on her stories, introduced
in February.
“Compassionate Conversations: How to Speak and Listen from the
Heart” was offered in May by Rev. Peers. When a conversation takes a turn
into the sometimes uncomfortable or contentious topics, it can be difficult
to know what to say or how to respond—especially to someone your
disagree with. Compassionate Conversations empowers us to transform
these conversations by developing essential practices and by using particular questions. This work
was developed by Diane Musho Hamilton, a professional mediator and teacher of Zen meditation.
This was an experimental year and since there has been a good response to these offerings, we will
expand on this LifeStream@First Unitarian Wilmington initiative next year.
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Vision

Children and Youth
Religious Exploration

T

Our children and youth affirm
their identity as members of the
Unitarian Universalist faith
community, embrace their
evolving spirituality, and
practice Unitarian Universalist
values in all facets of their lives.

his year, it was especially important to intentionally meet
families with children and youth where they are as we
Mission
continue to navigate Covid-19. Families with children and youth had
It is our mission to provide
access to vaccines at different times or not at all depending on their
Religious Exploration programs
ages. These families each had to consider what was best and safest
which promote an
for their family when participating in group activities, such as
understanding of how to live
church.
Unitarian Universalist
One way to meet families with children and youth where they are
principles and values, grounded
was for Children and Youth Religious Exploration to provide
in our sources.
families of all ages with a weekly Chalice Ritual to use at home.
Often other resources were provided for families to explore their
CYRE Team
Unitarian Universalism as well. Chalice Rituals help bring Unitarian
Holly Feldheim Pust, Ruth
Universalism into our members’ homes and provide a way to stay
Fleury-Steiner, Jacquee
connected with our church community.
Lukawski, and Catherine
Children and Youth Religious Exploration intentionally planned a
Williamson Director of
program that could pivot from outdoors, to indoors, to at-home
Religious Education
activities, and back again. During the fall, children and youth met
outside and, when the weather turned cold, they switched to
meeting indoors. As the Omicron variant spread, children’s and
Youth Planning Sub Team
youth’s programming switched to Zoom meetings.
Leaders: Rose Geist and Soren
Every time our children met, they experienced a children’s worship
Shahan
service with music, a story focused on our UU beliefs and principles,
Fun & Bonding: Leo Claney and
and a spiritual practice, such as yoga. We intentionally created
Gabe Pust
space for children to play, explore, and bond while providing
opportunities to live our beliefs through native plant gardening,
Youth Advisors: Kim Tull and
creating inspiring sidewalk chalk art, making chalices for our
Catherine Williamson, Director
homes, planting bulbs, and making a time capsule for a peace pole.
of CYRE
During the time that the church building was closed, UU Packets
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were mailed to families with children in 6th grade and below to
provide a connection with their church home.

Children and Youth Religious Exploration also intentionally paired
with church groups and activities to create a sense of community.
With the support of the Environmental Justice Task Force children
and youth learned about native plants and helped create a native
plant garden. Working with the Human Rights Task Force,
children learned about the symbolism of the Peace Pole and
created a time capsule with messages of peace. The Youth
continued the tradition of a bake, with a twist. They baked at home
and sold their baked goods after the worship service and during
the Winter Solstice Celebration.
Coming of Age and Youth Group met every other week. The
Coming of Agers spent the year focusing on their personal beliefs
and will present their credos to the congregation in May.
Traditions such as a solo vigil and participating in Go Ape activities
were maintained. The Youth Group held a brief worship during
each meeting and focused on fun and bonding during their time
together. They planned a road clean up and will participate in an
Urban Service Camp in June.

“Something I like about going to
class on Sundays is it gives me a
peaceful feeling and each class is
about something that gives me
good vibes or maybe is just
calming.”
— Francesca, Age 10
“I like how close the trust is in
the community… I feel
connected to Youth Group, the
people there are good listeners
and Catherine is a great
facilitator. It’s a safe space to
share your experience; it feels
safe to believe whatever you
believe.”
— Lucy, Age 15

“I am very grateful for the religious education at First U that engages
our children in a structured yet completely undogmatic, inclusive, free
thinking way. When one of our daughters recently asked me if there is
an afterlife, we were able to refer to her teachings during Age of
Reason, the Sources that inform the living tradition of Unitarian
Universalism, and even the credo she wrote when she was eight. I so
appreciated the spiritual and beautiful conversation we had, informed
by our experience with CYRE at First U.”
— Beth Chen, member & parent
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Art at First Unitarian

O

ur Art Gallery provides a means of artistic expression of individuals’ experiences with the Soul
Matters themes through painting, drawing, writing, and photography. The goals of the program
are to inspire creativity among our members, to present an expanded perception of religion, church,
and spirituality, and to appreciate and support our artists. Members and friends can explore the
gallery in the church along the second floor hallway outside the Library, as well as enjoy it online at
this link: https://youtu.be/kAEnnpZejmI.
In addition, we added a new small group curriculum this year, Creativity Matters, where participants
respond to the Soul Matters themes through art, music, photography, video, and poetry and then
gather to share the inspirations behind their creations. The result was a powerful sharing of life and
experiences and a growing appreciation of how art forms expand our understanding of the themes.
Examples of the products of this group can be found throughout this Annual Report.

“We humans so frequently operate on auto pilot.
Joining the Creativity Matters group has challenged me to be
more intentional. With the “Holding History” theme, I moved past
my automatic response of focusing on paternal history. I saw my
mother’s hand holding history, working tirelessly as a partner in
farm life, raising six children and still making time to create
beauty. With flowers made from collected fabrics my art piece
honors my mother’s contribution to our family’s history.”
—Darlene Scott, member
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John G. MacKinnon Memorial Library and
First Unitarian Church Archive

L

ibrary and Archive work has continued during this second year of pandemic fluctuations. Our Team
currently includes Judy Windle (leading Library), Joan Carter (leading Archive), Rich Carter and
Randy Windle, and we welcome other interested volunteers.
The Library and Archive Team is dedicated to serving the mission and ends of our congregation by
preserving the history of our church in the Archive, and by supporting our practice of Unitarian
Universalism through the use of the Library and its resources for children, youth and adults. As the
pandemic eases, we hope to encourage an enthusiasm for the second floor as a place of contemplation,
creativity and interaction fostered by the Library and Music room, along with the hallway Art Gallery
and church history displays.
Library activity
Library is now fully installed on the second floor in its bright new space shared with the Music Room.
Church pandemic restrictions have precluded Sunday access to date, although a few books have been
borrowed by staff and others.
Maintenance of our Library collections includes
seasonal and timely displays of books and
cataloging of new titles. Ongoing shelf-reading
continues to identify missing, outdated or damaged
books to remove, as well as books on the shelves
needing improved cataloging.
Twenty-five added books include donated and
backlogged titles, and three new purchases. “The
Sum of Us: What racism costs everyone and how
we can prosper together,” by Heather McGhee, this
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year’s UUA common read, “Defund Fear: Safety without policing, prisons and punishment,” by Zach
Norris, and local author Sharon Moore’s “Kaleidoscope: Journey of the Sharecroppers’ Daughter.” Moore
spoke at First Unitarian’s Sunday service in February.
In August 2021, Library and Archive participated in a “Music and Book Giveaway” in the church parking
lot. Our Team and the Music department offered books, recordings, sheet music, and other items culled
during the reorganization of Library and Music into the now-shared music room. The large music closet
now provides both Library workspace and Music storage.
In October, we also donated three boxes of culled books to the American Association of University
Women (AAUW of Delaware), for their Book Sales to fund scholarships for women.
Archive activity

Archive is based in Room 25, with additional storage in several other areas. Prior to the resumption of in
-person church services last fall, we sorted, culled and found new temporary storage for 40- 50 boxes of
Library and Archive materials, moved from downstairs, to clear them from the second floor hallway and
Bruner Chapel. These include the Library backlog of books, and Archive audio and videotapes of Sunday
services.
We continue to organize the storage of documents and memorabilia,
entering details into our searchable Archive Database Catalog. A
separate Database for audiovisual media includes Sunday services
and other recorded events. Recent years’ services, stored digitally in
the “Sermon Archive” on the First Unitarian website, are included in
the Database as part of a complete record of Sunday services in
various formats, including paper and other media.
Organizing the decades of old audio and videotapes is now managed
by Randy Windle, and we have begun selective conversion of the
tapes to digital files stored on an external hard drive, with backup to
the church computer system. Conversion will be done over an
extended period as our budget allows, by OK Video (Wilmington
DE). As the work continues, we will cull and discard many of the
physical tapes, which deteriorate and are bulky to store.
We recently also found five old movie films, soon be converted to
digital. One dated 1958-1960 includes the construction of our
current church building here in Sharpley, and the old church and
last Sunday service on West Street downtown. Four other reels
present our church life in 1969-1970: “A Sunday at church & church
school,” “More about us and our people,” “Our church’s special
celebrations,” and “Our special projects.”
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A

t First Unitarian, we believe that the operative word in our vision for a more just world is act. Our
vision is achieved not by talking about values or Unitarian Universalist principles, but taking those
values and principles out into the world in acts of mercy and acts of justice. This means that we feed the
hungry and minister to the marginalized. We also intentionally confront deeper systems of oppression
that create an unjust world. We do so with both passion and compassion.
We have three official Social Justice Task Forces that represent our current interests and strengths in
social action, and through which we are learning about the unmet needs in our community and beyond:
environmental justice, human rights, and First Unitarian’s longstanding direct service project,
Independent Living for Young Adults.
The Task Forces have committed to:
•

working both within and beyond the congregation

•

making intentional efforts to connect with a diverse set of partners within the larger community

•

keeping racial justice in the center of their work

•

emphasizing the importance of spiritual practice to social justice work.

All three task forces are welcoming new volunteers. To learn about meetings and opportunities to
become involved, speak with or email any member of a leadership team. Contact information is
available on the First Unitarian Church website: www.firstuuwilm.org.
In addition to these task forces, other social service or social justice activities are ongoing within the
church, such as serving the Emmanuel Dining Room, the Yarn Group, doing legislative work with the
Unitarian Universalist Delaware Advocacy Network, and supporting our global organization for social
human rights, the Unitarian Universalist Service Committee.

In July, Max Huhn, First Unitarian Young Adult, joined
a 20-person crew heading west to help fight wildfires.
"Fighting forest fires is not just about saving houses
and livestock, but it is also helpful to allow fires to burn
in controlled ways as fires are part of a natural cycle
that actually helps restore the health of forests.”
— Max Huhn, young adult
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Sustainability and Environmental Justice

U

nitarian Universalists see ourselves as one thread in a single fabric of all existence. We embrace
nature’s beauty and are in awe of its power. We have a responsibility to care for our home and
stand together with those most affected by pollution, environmental destruction, increasingly severe
natural disasters, and other impacts of climate change.
The Sustainability and Environmental Justice Task Force had a productive year, despite the pandemic,
completing two major projects: installation of solar panels on the roof of the education wing of the
church building and making improvements to our property through the Native Plant project.
First Unitarian members, Renee
Anderson and Bill Hardham
successfully organized the project to
implement solar panels on our church
building. We thank the individuals
and families who donated First
Unitarian’s 50% share of the cost, and
the Department of Natural Resources
and Environmental Control for
funding the other 50% from their
Green Energy Fund.
95 Solar panels installed and
connected in December
45 individuals and families
donated 50% share of the
installation cost of $73,800
In January, 653 Kilowatt hours =
763 pounds of carbon dioxide
savings.
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We celebrated our Solar Panels at a Winter Solstice
celebration in December.

Native Plant Project
In April 2021, we participated in a climate
conversation called Our Sacred Ground in
conjunction with Delaware Interfaith Power
and Light. This webinar discussed a garden
for wildlife program specifically tailored for
faith communities which focuses on moral as
well as ecological reasons for environmental
stewardship.
After this event, Nancy Flanagan
spearheaded a months-long program to
incorporate native plantings around the
Church property. Families grew Purple
Coneflowers at home and in September
2021, many volunteers planted close to 200
trees, shrubs, and wildflowers surrounding
the lawn on the Rt. 202 side of our building
and watered them over time. In recognition
of this program and its results, First Unitarian received Certified
Nature Wildlife Habitat status as a haven for birds, butterflies, squirrels,
and people.

“Revitalizing the Outdoor Sanctuary is a fulfilling experience because it combines three
aspects of life— spiritual, vocational, and a personal passionate interest in native plants.
The three acres behind out First Unitarian sign on 202 is becoming a more vibrant refuge
for plants, animals and people. As we continue to improve the ecological value, we provide a
beautiful space for renewal, celebration, recreation, and education. The First Unitarian
community of members, neighbors, and bus/car passengers are inspired by the beauty and
example of ecological conservation of land.
Please come, enjoy, walk, wonder, wander, meditate, converse, learn, or help us dig and
plant for the future of our earth and community. It is beneficial for ourselves and our
planet.”
— Nancy Flanagan, member & leader of Native Planting Project at First Unitarian
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EJTF’s Mission—Moving the planet to a
sustainable future. This includes
mitigation of environmental effects of
climate change in Wilmington;
providing education on vegetarian and
vegan eating practices; and supporting
actions to educate about climate change
by having forums, community outreach,
and public witness.

Peace Week Nature Walk
The task force also hosted a Peace Week Nature
Walk at the Russell Peterson Urban Wildlife Refuge
in October 2021. We started with a guided walk,
admiring all the native plants and discussing the
importance of native plants to animal
habitats. Then we planted native flowers along the
Pond Loop Trail—look for the red Cardinal Flowers
next time you visit.

At right, John Harrod, our
professional guide from the DuPont
Environmental Education Center,
Delaware Nature Society.
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Independent Living for Young Adults
ILYA’s Vision—Every
youth in Delaware
aging out of the foster
care system has the
resources and services
to achieve a fulfilling,
successful adulthood
and to feel connected
to a caring community.

Rev. Peers interviews Tilijah

F

irst Unitarian’s Independent Living for Young Adults social
justice program (ILYA) supports young adults aging out of
Delaware’s foster care system so they feel part of a caring,
connected community. ILYA’s volunteers work in partnership with
Delaware’s Division of Family Services to provide projects
designed to increase the opportunities for youth to achieve a
fulfilling future.

Working in partnership with the Delaware Division Family
Services (DFS) and its contracting non-profit social agencies, ILYA offers nine projects to assist these
young adults as they transition to adulthood. We are especially
excited that, after repeated requests from DFS and the social service
New Apartment Kits
agencies to bring ILYA services downstate, we engaged with the UU
Stephanie Cloud and friends
Society of Mill Creek and the
assembled laundry baskets filled
Unitarian Universalists of Central
Student Care Package
with multiple cleaning items and
Delaware (UUCD) to expand some
supplies to care for the young
Following an orientation
of ILYA’s projects to Kent County.
adults’ first apartments. This
session for church members
helps with expenses, especially
and friends, volunteers
given security deposits and one–
provided packages twice each
or two-month rents. A Drive-in/
semester and for the youths’
Drop-off event at the church
birthdays. Pauline Koch and
parking lot helped to fill the
Charlotte Grabau co-lead.
baskets. This spring, thanks to a
Volunteers
reference to ILYA on Facebook
by Elyse Reznick, a Girl Scout
Young Adults at various
troop will be collecting items for
our baskets.
post-secondary institutions
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The mission of Independent Living for Young Adults (ILYA) is to support young
Graduation
peopleCelebration
aging out of foster care in building successful independent lives. Specific
goals
to: prevent homelessness for young people aging out of foster care;
In July, we
and are
several
reinforce
value of continued education with emotional and practical support;
independent
livingthe
workers,
facilitate
a first apartment according to the preferences of the young
celebrated
outsidefurnishing
with
person;
recognize and celebrate holidays, birthdays and milestones with the
graduates
at Docklands
young
person; and promote a sense of self-worth by demonstrating interest and
Restaurant
in Wilmington,
caring.
where we
could engage with
the youth while enjoying pizza
and still keep social distancing.
Four previous graduates
returned with advice for life
after high school. Each
graduate received a backpack
with helpful contents for their
new life, put together under
the leadership of Stephanie
Cloud.

Apartment Furniture

High school graduates

Holiday Giving
This year, the First Unitarian Yarn Group provided warm knitted
items and Doyle Dobbins offered his special honey to add to a gift
card, a power bar, a calendar, and a handwritten holiday card for
each young adult; books were given to each of the young children.
Martha Gessler offered her home to assemble the packages.
Carolyn Gibson and Martha Gessler co-led the project.
young adults in New Castle County
young adults in Kent County
children
jars of Doyle’s special honey
packages
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Thanks to a generous
anonymous gift to ILYA and
the kind folks at the Furniture
Barn at Cokesbury Village in
Hockessin, our young adults
will be offered a voucher to
select basic furniture for their
first apartment from furniture
that Cokesbury residents no
longer can use. Such furniture
will help make their vacant
apartments feel more like a
home as they start out on their
new lives. Thank you to our
church members who reside at
Cokesbury. We will still accept
donations of furniture in good
condition from members if the
items can be used at the time
by a young adult, but we have
no facilities to store them. Sue
Hodges is the leader of this
project.
Up to

/ young adult

Educational Support
Because of Covid and the reluctance to meet one-on-one this past
year, we had no requests for tutoring but expect that will change
this spring as the young adults scramble to pass their classes.
Charlotte Grabau leads this project.
Emergency Grants/Loans
From time to time, our young
adults run into an unexpected
crisis where a few hundred
dollars prevents them from
becoming homeless, repairs a
car that keeps them working
and in school, or allows them
to take advantage of an
opportunity that will have a
positive effect on their future.
In such situations, we make
grants or loans available to
them. Pauline Koch, Dale
Stratton on behalf of the ET,
and Barbara Crowell review
and approve the applications
with help from Julia Neikirk
and the office staff in
processing payments.

Baby supplies
While we certainly do not encourage pregnancies, sometimes these
occur any way and these young parents are often left with little
guidance and support. Crystal Oswald, as lead of the baby supplies
project, has helped a number of young mothers this past year with
strollers, cribs, changing tables, a supply of diapers and wipes, etc.
In addition, Sheryl Winsby and others from UUCD recently helped a
Kent County new mother. Many of the items we offer are donations
from a new mother’s group in Brandywine Hundred or from
church members and their friends, all recycling little-used items in
good shape but no longer needed by the original owner. ILYA does
purchase new car seats since old ones cannot be reused.
Advocacy
Lynn Ingersoll and Barbara Crowell organized support for HB 123
before a House committee hearing. HB 123, which takes effect this
spring, waives tuition, room and board where offered, and other
related expenses at the University of Delaware, Delaware State
University, and DelTech for young adults who have been in foster
care.
Martha Gessler, Kathie Stamm, and Ann Draper (from Mill Creek)
accepted the invitation to ILYA to attend the signing of the
legislation by Governor Carney. An important provision
requires housing for the full year so the students do not
have to search for a place to stay when the campus dorms
close, such as over holidays. For more on this, see https://
news.delaware.gov/2021/10/21/governor-carney-signsbill-creating-tuition-waiver-program-for-youth-aging-outof-foster-care/
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First
Unitarian
Choir
Opening
Hymn,
“Lean on
Me”
Words
and music
by Bill
Withers.

The ILYA team members were overwhelmed with the engagement and support of Rev. Peers, Kathy
Harris, and Jon Claney for the February Special Sunday service that focused on ILYA, “Walking Together
on the Path of Service.” Kudos and thanks also to the over 70 donors who contributed $2,822 following
that service so that ILYA can continue to offer services in the future to these young adults who have
aged out of foster care. Most of all, we continue to be humbled, grateful, and inspired by the continuing
support over the past 17 years of this amazing congregation. Thank you to
each of you for your generosity and involvement..
To watch the February service featuring interviews by Rev. Peers with
three of the youth we have served and to hear from them in their own
words, please check out this link: https://www.youtube.com/watch?
v=R8j4lDp_xDA&t=15s

Tilijah

Mylinah

Foster care graduate,
Rashawn King
Delaware State University senior, Music Education Program
Playing the offertory music for the February 13 worship service,
30

Rosheen

Advancing the Cause of Human Rights

T

he Human Rights Task Force (HRTF) has helped to create our
community of intention this year by promoting peace. In October
for Peace Week, soon after we returned to our building, we hosted a
worship called “Practicing the Art and Soul of Peacebuilding.”

The Human Rights Task
Force will advance the
cause of human rights—
expressed in many forms
After the worship, we had a ceremony to plant a Peace Pole on the
and for the benefit of
front walk of our sanctuary. Our Peace Pole says “May Peace Prevail on
all—in harmony with the
Earth” in Algonquin, Arabic, Chinese (Mandarin), English, Hebrew,
Hindi, Spanish, Swahili, and Braille. The pole also features a Unity
principles of Unitarian
Flag. Thanks to First Unitarian youth Hayden Weiss for researching
Universalism.
the pole and speaking about the languages that were included at the
ceremony.

As part of the ceremony, our First Unitarian children placed art with their visions of peace into a capsule
that was placed inside the
pole.
The next time you are at
church, visit our Peace Pole,
walk around it, step up to
touch the Braille plate. For
the full experience, say,
chant, or sing “May Peace
Prevail on Earth” 10 times
in as many languages as you
can read or that you know.
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This spring we continued our strong support of the
YWCA racial awareness program by sponsoring and
engaging with their Stand Against Racism 21 Day
Challenge. This year participants were able to
download the Stand Against Racism App for their
phone/tablet to engage with all-new, actionable steps
to create change in our communities.
The HRTF furthered our community of intention by
creating relationships and learning more about
institutional racism in our country.

“I was a participant in a book group discussing
Heather McGhee’s “The Sum of Us, What Racism
Costs Everyone and How We Can Prosper
Together.” I’m a person who has read many
books on racism and I was curious about what
new ideas and information I would learn from
this book I was happy that it was written by a
black woman with training in empirical analysis
who was able to write in a “story telling” but fact
based style.
I was not disappointed! I learned a lot from the
book. For example, she shared data that white
children who attend high scoring, prestigious,
mostly white schools have less successful college
outcomes than white children who attend
multiracially integrated public schools. This
success was attributed to critical thinking and
problem-solving skills learned from their
multiracial experience. Changed the way I
thought about education for my grandson.
Of course, I also learned a lot from the group
members sharing their impressions during the
weekly zoom calls. I highly recommend
participating in these book groups. I always
learn and grow from these experiences.”
– Linda Sanders, First Unitarian Member
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We held three book groups and a
Virtual Cafe about The Sum of Us: What
Racism Costs Everyone and How We Can
Prosper Together by Heather McGhee.
The discussions provided opportunities
for us to connect at a deep level and plan
more ways to dismantle racism.

The HRTF ensures that First Unitarian intentionally
expresses our values through local advocacy. The
Unitarian Universalist Delaware Advocacy Network
(UUDAN) brings together the five Delaware
congregations to make sure our UU values are
represented during the local legislative session. This
spring we advocated for medical-aid-in-dying,
electoral reform, racial and economic justice, criminal
justice, and gun control.

First Unitarian member Judy Govatos
talks about why end of life options are
important to her on an impactful video,
accessible at this link: https://
www.youtube.com/watch?v=u_tjgyBVPDE

Our UU hearts, thoughts, and prayers go out to the suffering of the Ukrainian people. Our Human
Rights Task Force (HRTF) offers suggestions for UU organizations and a few other resources as well.
These include our own human rights organization, the Unitarian Universalist Service Committee
(UUSC), Faithify, and Polish Humanitarian Action, among others.
Unitarian Universalist Organizations and
partners
The Unitarian Universalist Service Committee is
working with the Hungarian Helsinki Committee to
provide legal counseling and to help refugees in
Poland and elsewhere to get their papers in order.
Go to UUSC Emergency Response Fund for more
information. You can also view a video on UUSC
Emergency Fund, here.
The UUSC lifts up several trustworthy NGOs to
whom we can lend our support – read more about UUSC’s response to the situation in Ukraine: at this
link: https://www.uusc.org/press/we-demand-an-end-to-the-bloodshed-uusc-responds-to-vladimir
-putins-invasion-of-ukraine/
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Another way people can help is by giving to the Faithify campaign to support families fleeing war in
Ukraine. This effort was set up by the International Convocation of Unitarian Universalist Women,
intlwomensconvo.org. It will provide immediate aid (transportation, shelter, food, supplies,
counseling) to families fleeing war in Ukraine through the Hungarian Unitarian Church.
Others resources:
•

Both Ukrainians and Unitarians in Romania have recommended donating to Ukraine Caritas. North
Americans can give at this link – select US dollars.

•

Polish Humanitarian Action (PAH)

•

GLAAD supports the Ukrainian LBGTQ community, here.

•

For other resources on assisting People of Color & LBGTQ People please click here.

•

See charitynavigator.org for a list of additional charities aiding Ukraine. Ratings are four or three out
of four, which signal you can give with confidence.

More from the Unitarian Universalist Service Committee
UUSC’s work is based on our UU principles, especially the inherent worth and dignity of
every person. First Unitarian team members include: Doyle Dobbins - chair, Beverley
Baxter, Carol Scott, Renee Anderson, Steve Marek, Jackie Feldman, and Donna Gonzales.
This year, our local Guest At Your Table (GAYT) Program took place the six weeks prior to Thanksgiving.
This Program has two basic goals:
•

To educate our members about the world-wide work of UUSC

•

To promote giving to support the work and programs.

Once again, Doyle donated honey for sale, with all proceeds going to the UUSC,
along with contributions from the congregation. Total contributions: $6,310.
We were honored to welcome Mary Katherine Morn, CEO and President of UUSC
to our pulpit in November at the close of the GAYT program, after
which, she and Laura Randall, who is on staff at UUSC, stayed for
a virtual and in-person “cafe” to respond to questions from the
congregation.. Both met with several members of the
congregation at the home of Beverley Baxter and Doyle Dobbins
the evening before for additional discussion about UUSC’s global
efforts.
We celebrated Justice Sunday in March, which included the
“share-the-plate offering” in support of UUSC. The Ukraine crisis
was a major focus. The Stewardship Moment by Beverley Baxter
focused on UUSC history and work.
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Support for the Fair-Trade Equal Exchange/UUSC Coffee Project and its
sale of products was sustained throughout the year in spite of the
pandemic. Thanks to Steve Marek and family, the project has survived. For
over twenty years, it has enabled UUSC to support, via grants, small
indigenous farmers.
Additionally, members were notified via E-News and encouraged to
support UUSC’s efforts to support the war refugees in Ukraine and other humanitarian crises, such as
the violence and coup in Burma/Myanmar.

Denominational Growth and the Delmarva Cluster
The First Unitarian Denominational Growth Committee mainly
serves as a connection to the Delmarva Cluster of the Central East
Region of the Unitarian Universalist Association. Vivian Gray and
Paul Pinson are active members, meeting with other Unitarian
Universalist congregation representatives of the eight member
congregations of the Delmarva region and the Central East
representative. During the Cluster meetings, there is a sharing of
how each congregation is dealing with challenges. The remote and
in person attendance and logistics during the pandemic were the
prominent discussion topics.
This year, the Cluster supported the Delmarva Pride Festival, as we fight for a more just world, and
Beach Day—a day of fun and joy.

UUA General Assembly
General Assembly (GA) is the annual meeting of our Unitarian Universalist Association
(UUA). Participants worship, witness, learn, connect, and make policy for the Association through the
democratic process. The 2021 GA in June had the theme of Circle 'Round for Justice, Healing,
Courage. We circle ‘round in care and healing; for liberation and justice; and for love and courage. It was
a 100% virtual event. The Delegates to the 2021 General Assembly adopted the Statement of
Conscience: Undoing Systemic White Supremacy. There were 2,278 delegates made up of 1,127 member
delegates, 415 minister delegates, 133 religious educators, and three associate member organization
delegates; 656 congregations represented 49 states and the District of Columbia, as well as the Canadian
provinces of British Columbia, Manitoba, and Ontario, and Mexico and the Philippines. There were
4,224 registered for this general assembly, including 37 youth, 329 emerging and/or young adults, and
3,915 people accessed the portal. The Service of the Living Tradition, Synergy Bridging Worship and
Sunday Morning Worship were all available to the public. Richard Speck was a delegate from First
Unitarian. First Unitarian included the streamed Sunday Morning Worship for our Sunday service on
June 27, 2021. For a summary and links to more details, click on this link: https://www.uua.org/ga/
past/2021.
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Other Community Outreach

T

he First Unitarian Emmanuel Dining

Room (EDR) efforts continued through 2021,

with the “Covid model” remaining in place, which
included a smaller First U team doing casserole prep in
individuals’ homes each month and serving of our
meals on the 20th being done by the staff at EDR as
takeout meals, as the church kitchen and EDR’s dining
room remained closed all year.
We are, once again, exceedingly grateful that the
program has been able to continue during Covid,
thanks to our First Unitarian volunteers and the EDR
staff. We continue to provide our regular meal of
Chicken Shepherd’s Pie casseroles, along with canned
fruit and cookies.

“The monthly EDR meal preparations
during Covid helped us stay in touch with
our church’s mission in Wilmington, plus
it gave us some rare time together with
our team of volunteers .”
— James Moser, First U member

The special collection for EDR this year was held in
November, around the time of Thanksgiving, and we
received donations of $3,283, which covers our costs
for the year. In fact, because of the generosity of our
congregation the last few years, we will be able to skip
next year’s collection and will use our remaining
monies to cover our needed expenses.
We once again offer thanks and gratitude to everyone
at First U who helps support our Emmanuel Dining
Room program and know that together we are stronger.

First Unitarian Yarn Group

T

his year, the Yarn Group created over 200 winter hats , scarves. and mittens to be donated to the
Red Clay School District (serving 345 homeless and immigrant families, including families from
Afghanistan), as well as to ILYA who also received a significant number of knitted
and crocheted items to keep them warm through the winter.
The group meets once a week and all levels of expertise are welcome. Don’t know
how to knit or crochet? We will teach you!
“Happiness is a warm scarf, hat, and mittens to get us through the winter).”
— Yarn Group Motto
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O

ver the past year, our Church has endured a second year of the Covid-19 pandemic. We have grown
more skilled at on-line worship and collaboration. Yet we have also felt worn down at times, and
we have missed the vitality of personal interaction. The good news is that our Church has weathered the
storm, and we are emerging this spring into a renewed sense of intentional community.
During the past year, the Board continued to operate under the system of Policy Governance. This
means that the Board does not manage the Church on a day-to-day basis. That task falls to the Executive
Team. The Board establishes policies that define the outer limits of what the Executive Team can do.
Within those limits, the Executive Team has considerable discretion to do their jobs and make decisions
for the church.
Under Policy Governance, the principal responsibility of the Board is to ensure that we have effective
executive leadership. The Board had to fulfill that responsibility at the end of the last church year.
Reverend Pamela Wat had previously elected to take a leave of absence for a family-related matter, and
she sadly announced that she would not be able to return to her ministry with us. To cover for Reverend
Pam during her leave of absence, the Board had hired Reverend Tracey Robinson-Harris as our
Temporary Minister, and we are grateful to her for ministering to us remotely from Massachusetts. With
Reverend Pam having decided that she was unable to return, the Board determined that we needed to
hire a minister who could be present here in Delaware and provide strong leadership for the
Congregation.
The Board consulted with the UUA’s Office of Ministerial Transitions about the type of ministerial
relationship we should seek. We discussed that we had been through a developmental ministry recently,
so we had completed much of the transitional work that an interim minister would do. We also
discussed that a series of ministers have served the Congregation, that a search process is intense, and
that it would be nice to have a few years of stability. The UUA recommended that our Church look for a
contract minister who could serve us for a period of years and provide with some much needed stability
before we consider whether to seek a new called minister.
We therefore conducted a targeted search for a contract minister. The Board of Trustees appointed a
mini-search committee to lead the search. At the conclusion of that process, your Board of Trustees
hired Reverend Lawrence Peers as a contract minister. Reverend Larry’s contract is for a three-year
term.
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Reverend Larry started his ministry in
August 2021. During the fall, the Board
worked to support Reverend Larry in
beginning his ministry with us. Reverend
Larry hit the ground running, and the Board
has been extremely pleased with all aspects
of his ministry. With Reverend Larry as part
of the Executive Team, the Church once again
has strong executive leadership.
The Board’s primary role under Policy
Governance is to provide oversight for the
Executive Team and monitor the Executive Team’s compliance with Board
policies. The Board engages in that function at every meeting, and we have a detailed work plan under
which we focus during each meeting on a particular aspect of the Global Policies and Executive
Limitations that the Board has established.
The Board also fulfills its governance functions through the Governance Committee. During the past
year, the Governance Committee has evaluated the Church’s bylaws and made recommendations to the
Board regarding changes. The Board is proposing those changes to the Congregation.
The Board also has an obligation to oversee the Church’s finances, monitor the Church’s financial health,
and ensure that the Church is operating in compliance with the financial polices established by the
Board. The Board has fulfilled that function by receiving regular reports from the Treasurer and the
Finance Committee.
The Board has continued to oversee the strategic development of the Church’s facilities. The Strategic
Planning Committee has taken the lead on these issues.
Because of the Board’s role in the Policy Governance framework, the Board’s activities reflect only a
small part of the work of our Church. The reports from the Senior Minister, the Treasurer, and various
Church organizations provide detailed insight what those individuals and groups have accomplished
during the pandemic. We feel grateful for their efforts.
Thank you for supporting our
church with your time, talents,
and treasure.
The Board of Trustees,
Leslie Dickerson, Travis Laster,
Renee Anderson, Cinda Crane,
Vivian Gray, Phil Krape, Mike
McCabe, Ed Scott, Tracy SpinkaDoms
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Rev. Ali is currently a Chaplain Resident at Grady Memorial Hospital in
Atlanta, Georgia. Grady Health Systems is one of the nation’s premiere
public trauma centers and academic health care systems. When he
completes this residency, he will have the Clinical Pastoral Education Units
to begin the board certification process for chaplains.
This spring, Rev. Ali was the Minister-in-Residence for the UUA Side With
Love 30 Days of Love 2022, assembling and coordinating a remote team of
ministers, musicians, lay leaders, and technicians from across the country to provide content for
spiritual enrichment for the 30 Days of Love campaign. This included weekly chalice lightings,
meditations, embodied practices, and culminated with a full worship service that was made available
for broadcast in congregations across the association to highlight the intersectional work of Side with
Love.
Rev. Ali served as a First Year Emissary to the Ministerial Fellowship Committee which considers
candidates for fellowship. Recently, Rev. Ali was also nominated to the nominating committee for the
UUMA. Last fall, Rev. Ali was asked to be the Keynote speaker for the 2021 Transgender Day of
Remembrance service for the UUA chapel. Rev. Ali continues to be invited to preach in pulpits across
the country. He is enjoying his return to his birth home of Atlanta, Ga.

It's been a while since we've been together. The pandemic plus a 2-year
part-time internship at Unitarian Society of Germantown has kept me busy.
I am nearing the end of my internship and I am extremely grateful to the
USG congregation. One of the interesting things to come from this
internship is the fact that I will be staying with USG for an additional year.
Due to the pandemic, I (along with many others) felt a bit cheated out of
my experience. Learning church while not physically being in the church
was a tough learning curve for me. The USG congregation recognized this
as well and we're eager to help make sure my experience was worthwhile.
Due to some shifting of staff (the senior minister and the director of spiritual development are
leaving at the end of the church year) the church and I requested an exemption from the Ministerial
Fellowship Committee to continue at USG for one additional year to serve as the Interim Director of
Spiritual Development. This has a dual purpose, I will be able to mend the gaps in my field learning
and USG will have a familiar person as they navigate difficult transitions this upcoming church year.
I look forward to seeing you all in person soon.
Blessings, Latifah
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“Money is a current, a carrier, a conduit for our intentions. Money
carries the imprimatur of our soul.”

- Lynne Twist, “The Soul of Money: Transforming Your
Relationship with Money and Life”

Thank you to our members and friends for your ongoing support
which sustains our congregation and this faith.
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Children’s Chalice

“When practiced consistently and intentionally, giving can become a spiritual
discipline and, even more, a sacred art.”
— Giving: The Sacred Art. Lauren Taylor Wright

As of March 31, 2022

Invest ments And Fi xe d Ass ets
Net Assets (Unrestricted)
$ 360,880
Net Assets (Restricted)
$1,584,583
Capital Campaign Fund
$ 5,685
Total Net Assets:
$1,951,148
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GIFTS TO OUR COMMUNITY
First Unitarian members, visitors and friends made the following contributions for
April 2021—March 2022

Coalition to Dismantle the New Jim Crow
Delaware Nature Society
Emmanuel Dining Room funds for meal preparation
Interdenominational Ministers Action Council
Independent Living for Young Adults:
Special offering
Holiday project

$553
$642
$3,283
$740
$4,488
$4,035

New Apartment Kits (donation of products to include)

Lutheran Community Services (LCS)
Peace Week DE
Unitarian Universalist Delaware Advocacy Network (UUDAN)
Unitarian Universalist Service Committee (UUSC):

$1,933

Guest at Your Table (including honey sales)
Justice Sunday and monthly contributions

$6,310
$1,596

Humanitarian crises and Ukrainian refugee relief

$4,355

YWCA
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$722
$949

$781

Total donations through First Unitarian Society

$30,387

Direct contributions by First Unitarian Members:
UUSC: donated gifts of stock, pledges, special fundraisers, online

$33,565

Reverend Dr. Lawrence Peers, Senior Minister
Katherine Harris, Music Director
Catherine Williamson, Director of Religious Exploration
Marina VanRenssen, Business Manager
Chrissy McCullin, Congregational Administrator
Jon Claney, AV Tech Lead
Natalie Ruggerio, CYRE Guide
Ernie Congo, Building Coordinator
Tanya Hale, Evening Custodian
Cecil Williams, Evening Custodian
Mohamed Konate, Sunday Custodian

O UR E XECUTIVE T EAM

Reverend Dr.
Lawrence Peers,
Minister

Marina VanRenssen
Business Manager

Linda Sanders
Lay Member at
Large

Dale Stratton,
Lay Member at
Large
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1

The inherent worth and dignity of every person

2

Justice, equity, and compassion in human relations

3

Acceptance of one another and encouragement to
spiritual growth in our congregations

4

A free and responsible search for truth and meaning

5

The right of conscience and the use of the
democratic process within our congregations and in
society at large

6

The goal of world community, with peace, liberty,
and justice for all

7

Respect for the interdependent web of all existence
of which we are a part

F I R S T U N I TA R I A N C H U R C H

OF

W ILMINGTON

730 Halstead Road, Wilmington, DE 19803
302-478-2384
www.firstuuwilm.org
www.facebook.com/firstuuwilm
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