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END #1: 

At First Unitarian Church of Wilmington, Delaware, people of all ages feel safe, accepted, and 

loved—and empowered to be our authentic selves. 
  

INTERPRETATION 
● “At First Unitarian Church of Wilmington, Delaware” means that the programs of the 

church have a tangible effect on people both within and beyond our church walls.  This 

might include groups such as members, visitors, website visitors, virtual visitors, 

collaborating groups and organizations, and recipients of social action programs. 

● “People of all ages” means that all age groups have at least one program that reaches out 

to them in order to achieve this End.  These age groups are defined as follows: Children 

(0-10), Youth (11-17), Young Adult, (18-35), Adult (36-60), Young Senior (60-75), 

Older Senior (75+). 

● “Feel safe” means that people at First Unitarian Church have their basic needs met, and 

do not feel threatened by others. 

● “Feel safe” means that we have pandemic guidelines in place that are informed by the 

CDC recommendations and reports on the current status of Covid infections in our 

community. 

● “Feel… accepted” means that regardless of who one is, and what differences there may 

be between people, that these differences are acknowledged and celebrated. 

● “Feel…loved” means that people feel that they have found a community that understands 

them and celebrates them as people. 

● “Empowered to be our authentic selves” means that First Unitarian Church is a place 

where people are able to explore new aspects of themselves and develop their individual 

strengths and maturity and can participate in volunteer and leadership opportunities when 

available. 

 

MEANS ATTACHED TO THE END 

The Executive Team believes that all staff time, budget, and physical facilities contribute to all 

of the Ends. For each End we plan to highlight particular programs or events that most 

specifically address each End. For End #1 we focus on both core programs as well as programs 

that are new or have experienced significant changes in emphasis and values.  

● Worship – Our Sunday worship continues to be strengthened by our multiple platform 

worship experiences, participation in Soul Matters and by the Worship Associates 

program.  In September 2021, we moved to both in the building and livestreaming, with 

assistance from the AV Staff and AV Team members. 

o Monthly whole church worship services celebrate all generations and enhance 

intergenerational understanding. 
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o We have just revised and updated the Worship Associates position descriptions 

and application in preparation for recruiting and training more Worship 

Associates. 

o Interactive connections allow members of our church community to contribute 

and participate in worship. People have had the opportunity to submit videos and 

photos of themselves as well as artwork related to the theme of the month.  

o Worship themes and topics focus on acceptance, love, and empowerment.  

● Pastoral Care – The ‘PCA of the month’ model continues to provide ongoing support 

for members of the congregation needing support.  

o This year has been a difficult one for loss in our congregation. Our minister and 

our Pastoral Care Team have provided loving support to family members whose 

loved ones have died. Since last October, we have lost over 7 members and 

friends.   

o Creating remote livestream memorial services has been challenging for both 

minister and AV Team volunteers but have had a meaningful, positive impact on 

the grieving process for family and friends.    

o We have just reviewed and revised the Pastoral Care Associates position 

descriptions and application in preparation for recruiting more Pastoral Care 

Associates. 

● Children & Youth Religious Exploration – Catherine oversees the programs to help 

children and youth experience safety, acceptance, and love. She collaborates with the 

Safer Congregations Committee and ensures that training and procedures are in place and 

that they are followed to create a safe environment. She works with parents/guardians, 

teachers, and other CYRE volunteers to create welcoming classroom environments.  

o Catherine has adjusted her CYRE programming due to the pandemic. During the 

pandemic, we started out with CYRE classes online. We adjusted our plans this 

fall by inviting children and youth to on-site programs on Sundays while 

continuing to offer online resources and ideas to practice Unitarian Universalism 

at home. Older children, the Explorers and the Youth Group met twice a month 

over Zoom prior to re-opening and now meet the building.  

o The Family Resources page offers curricula focused on a variety of topics, which 

are drawn from Soul Matters themes that also inform some of our worship 

services and Soul Matters groups for adults. 

● Safety and Security – This team is primarily concerned with safety in the building. We 

had some discussions before the pandemic started, around roles for ushers, greeters, and 

observers for increased safety on Sunday mornings. We hope to develop more robust 

plans as we return to normal operations. In the meantime, the facility is being cared for, 

kept safe, and up to date. We have initiated some updates on our Safety Policies that will 

be reviewed in November. We are currently in the process of our annual inventory and 

restocking of the first aid kits.  

● We are convening the Safer Congregations Task Force on November 16th, to review our 

current policies, orient a new member and the team to our guidelines and procedures. 

● Building Accessibility –Members, friends, and visitors feel safe and welcome due to our 

accessible facility that includes a ramp, wheelchair lift, and automatic doors.   

● Building Safety - The Building and Grounds team volunteers and staff work together to 

address safety issues when identified. Elevator and Fire Systems are routinely inspected 

https://sites.google.com/firstuuwilm.org/firstuuwilmcyre/family-resources?authuser=0
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and maintained. Building and Grounds volunteers and staff are coached to perform 

projects in a safe manner and use protective equipment.  

● Small Groups – our small groups offer opportunities to build relationships, friendships, 

and acceptance among our members and friends.  

○ Prior to closing in March 2020, we had Soul Matters groups, Connection Circles, 

and Brown Bag groups operating in-person activities on a routine basis both in the 

building and in some local retirement communities.  

○ Since lockdown, many of those groups moved to Zoom and continue to help their 

members feel loved, connected and empowered to face difficulty together. Some 

Brown Bag groups have increased contact frequency to accomplish these goals. 

○ These groups have reconvened this fall and are deciding as a group whether they 

will meet in person or virtually. 

● Administrative Teams - Stewardship, Finance, Personnel, and Communications operate 

with these ends in mind.  

○ Stewardship and Finance follow procedures designed to ensure the accuracy and 

safety of donors’ financial information.  

○ The personnel Team works to keep personnel policies and procedures up to date 

to ensure a safe, accepting, and fair workplace.  

○ Communications Team uses multiple media platforms to share information and 

ensure that everyone has access. The office mails paper copies of the Enews to 

members who are unable to use a computer.  

● Membership and Engagement – The M & E Team works to help newcomers learn 

more about us, feel welcome and invited to membership or participation.  

○ Virtual visitors are contacted after they have joined us for on line or in building 

worship on multiple occasions.  

○ New visitors are offered the opportunity to connect with us more deeply. 

○ Marilyn Hyte and Rev. Larry are hosting an in-person meeting with recent visitors 

starting on Sunday, November 14th and we will continue this in the months 

ahead. 

○ We are launching some intentional ways for members to connect with one another 

using the StoryCorps resources in November and December 2021. 

● Social Justice – the mission of social justice groups in the church focuses on our UU 

values. Anti-racism work, support of children aging out of foster care, environmental 

justice and community support through Special Offerings all help us achieve End 1.  

● Denominational Connections – our Grant for Growth program has not been as active as 

in past years however several of our members are active in the Delmarva Cluster.  

 

 

Respectfully submitted,  

 

 

Rev. Dr. Larry Peers 

Marina VanRenssen 

Dale Stratton 

Linda Sanders 

 


